
LEAD2 project Kick-off meeting 
LUCAS ZINNER, March 2019



2
Lucas	Zinner,		
Reseearch Services	and Career	Development

Overview

•About the University
•Our role in LEAD2
•Understanding complexity
•Who will contribute
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Austria

Vienna
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Facts and Figures (2017)

• founded in 1365
• 19 Faculties and Research Centers
• Total annual budget of about 500 Mio EUR, 

approx. 80 Mio EUR external funding, 
• Approx. 7,800 research publications 2,000 

conference contributions
• 627 PhD degree awarded

More here: https://www.univie.ac.at/

https://www.univie.ac.at/
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Our	Role	in	LEAD2

UniVie will participate in all WPs. 
WP1: UniVie will support the optimisation of work plan, 
gap  analysis  and concept note; 
WP2: UniVie will jointly lead the 2nd series of innovative 
blended training (T2.2B), participate in the comparative 
study of university governance (T2.3), support the creation 
of the online Knowledge Base (T2.4), & support T2.5; 
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Our	Role	in	LEAD2

WP3: UniVie will support quality assurance and internal 
peer assessment; 
WP4: UniVie will support the project dissemination and 
exploitation within UniVie and among its regional and 
network universities. 
WP5: UniVie will participate in consortium meetings and 
contribute to the monitoring, regular follow-ups and 
reporting of the project.
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PhDs and Postdocs starting to teach and
supervise BA and MA

PIs establish their first
research groups

Heads of departments managing
staff of different hierachies

Deans leading
complex faculties

Rectors and
Vice-Rectors
leading the
University

Leadership	at	the	University
Leadership	skills	are	required	in	all	stages	of	an	academic	career

Increase in distance
to prior knowledge
and experience

Increase in 
complexity

Increase in 
responsibility
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People	who	will	be	engaged	in	LEAD2

Lucas Zinner: Head of Research Services and Career Development 
at the University of Vienna. 
- founded the PRIDE Network Association for Professionals in 

Doctoral Education, 
- was actively participating in previous EU-China projects, as partner 

in the EU-China DOC project 
- is facilitating PhD supervisor trainings, in particular for young PIs
- will be the project manager for UniVie in the LEAD2 project
Core expertise: Research Funding and Evaluation; Doctoral 
Education; Innovation and Technology Transfer, University 
Governance
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People	who	will	be	engaged	in	LEAD2

Susanne Weigelin-Schwiedrzik: Full Professor in Sinology, 
former Vice-Rector for Research and Career Development. 
- was actively participating in previous EU-China projects, as 

partner in the EU-China DOC project 
- is served in different leadership position (head of department, 

dean, vice-rector, and in various universities
- will bring in her expertise on China
Core expertise and research areas: University Governance, 20th

century Chinese History, Contemporary Chines politics
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People	who	will	be	engaged	in	LEAD2

Christian Göbel: Full Professor in Sinology 
- ERC grantee and has as  such a leadership role as young 

scientist
- has working experience in different university 

governance system
- will bring in his expertise on China
Core expertise: Reform Policy and Innovation Policy in 
China; China’s Innovation system
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People	who	will	be	engaged	in	LEAD2

David Zuser: Project manager in the Department Research Services 
and Career Development at the University of Vienna. 
- studied Slavistics at the University of Vienna. 
- Expertise in organising and managing events (e.g. Summer Schools, 

conferences and trainings for young scholars, postgraduate master 
programme)

- was involved in the Erasmus+ project EDIPUS and the Erasmus 
Mundus project EU-China DOC. 

David will provide administrative support in the LEAD2 project


