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Brief Introduction of NAEA

• National Academy of Education  Administration 
(NAEA )

• Founded in 1955,
• Chinese Ministry of Education
• A national institute focusing on educational 

leadership development 



Chen Baosheng 
Minister of Education
President of NEA  

Executive Vice-President

Hou Huijun



NAEA Program Review

Hybrid  Training Model� Face to Face + E-learning
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Face to Face---Delivery Method

Discussion 
Forum 

&Workshops

Field Study



Lectures 
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In OUT

Overseas Programs for University 
Leaders

• 3-week workshop overseas;
• 25 Chinese University Leaders

International  Projects on 
Leadership development: 
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Forums and Seminars on 
Leadership Development 



NAEA in LEAD I

Host Workshops 3, Participants: 100
Workshops in other partner institutions: 20 Institutions, about 60 

university Leaders & Middle Managers+researchers
Lead Book
Lead MOOC
LEAD Project China Office
LEAD Shadowy Program



NAEA in LEAD II: Basic  Information

• Partner number: PIC 934236489

• P7

• National Academy of Education Administration 

• LEAD Project China Office



NAEA in LEAD II:Roles
• Roles:

• Responsible for coordinating for the needs of Chinese 
HEIs and supporting specialized leadership training;

• Jointly lead and participate in all WPs;

• A Chinese coordinating role to invite different Chinese 
HEIs from its wide network to join the LEAD2 project 
activities. 



NAEA in LEAD II:Tasks

1. WP1
• Lead the optimization of work plan, gap analysis and the concept note 

for the Knowledge Base and the EU-China Center on AL.
2.WP2 (E-learning; IT Team)
• Lead the customization of MOOC modules (T2.1) (E-learning; IT Team)
• The 1st series of innovative blended training (T2.2A), 
• Participate in comparative study(T2.3), (Yao/Qu)
• Jointly lead the creation of the Knowledge Base(T2.4) 
• The establishment of the EU-China Center on AL(T2.5) (China Center)



NAEA in LEAD II:Tasks

3. WP3
• Quality assurance and internal peer assessment;
4. WP4  (Project Website; WeChat; Seminars)

• Jointly lead the project dissemination and exploitation 
among Chinese HEIs and its network universities. 

5.WP5
• NAEA will participate in consortium meetings and 

contribute to the monitoring, regular follow-ups and 
reporting of the project.


