AREZAMENEEEHIT (—)
Structured Discussion of
University Academic

Leadership(1)
¥

S51S&E: XIR. EBFw
FACILITATOR: Yarong LIU, Xiaoxiao QU

2019.6.26




td BiR
GOAL

[ERDERM ‘
Sharing Information

‘ (BHEE
Promoting Thinking

@ ===

Self-reflection
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Reaching a Consensus
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Everyone need to say something
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No doubt, criticize & interrupt
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ERFAAS ?
(Who?)

!;LE’\J?—*@D?%?%%

WRLEgES] ? (What
competencies?)

FARASFHERES ?
(To Whom?)
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(How to influence?)

FARAESHUTA ?
(Account for what?)
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Influence of positions and individuals in the decision-

making process of academic affairs.
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position individual
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formal informal



Ql : EERIFR , BEENFATSRERTE?

QL:In your university, who are responsible for academic affairs?

TR ?
‘
PARE |, LIKREERZGIE (5598 )

EEIRS ? Personal thinking, list in the form of keywords(5 min)
To Whom?

TA?
Account for
what?




Q2 : XEZFAMEE Z BRIV N K REDE SRR ?
Q2: What are the relationship among them?

R ?
Who ? MNEE | LEIREHE (5958 )

EEIRES ? Personal thinking, drawing a power structure chart.

To Whom?

T ? s s
Account for NARDFILR (200 )
what? éharing and collecting information in your group.

INEEES |, TERETARERVEAGIRT ( 159% )

Summarizing alternative models of your group.
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\Visualizing.




Q3 : BNMFEANSEMNHERERZETA ?
Q3: What are the specific responsibilities of each academic leader?

R ?

Who ?
(RS ? PMABE (598 )
To Whom? 6 Personal thinking.

BT ?

Account for

what? @ [/J\ZEPEI%E?EE'\ ( 209254 ) }

Sharing and collecting information in your group

ENNEEESE (1005 )

Supplementing to the chart of your group.
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