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University Governance in the Process of China's Educational Modernization
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Background

(FREZFM2035)

China's Educational Modernization 2035 Plan

O FEL

Eﬁﬁ (Main Development Target) .

O EE%E&IH%EE,; (Main Strategic Mission) .

keI aHERZS E’\J%Z 50T

iz

A E IR AN IR DI

IEHBFETEIRSSKE enhance government service

IEEY BB EEIREED university self-management

Mt es

S5#HEiaIEESM social participation in education governance




e 55 = Background

O 20185 , FEIHEEERER2663F ( 2IHILFFR265f ) , HF , A8
feisi 12450 , EC_ESFIENN2RT ; BER ( T#t ) Beik1418Ff , EE_ESFIEIN
30fT, BFMERESFAEEFEMEIIZHA. SFHAEBAFE

48.1%. 2663 HEIls , 38.33M in HE, gross enrollment in HE 48.1%

OFENE  209FEFHEBAFEREIS0% , BAERK

(Popularization)ffE&. Gross enrollment rate >50%



e 55 = Background

] %%ﬂﬁii%ﬁ (Principal Contradiction) . "KW — "_FiFKEW"
s EN e mRERATER

Shortage of quality HE resrouces

] %%ﬂ%&4§75 _t (Development Mode) .
VRIE SKAISEa R AFHERYNEIUR B — LIREREFRASHE Iz ORNRBEIAE

O 25t e. RIEERR, EMSHEINIRRIMENZER. HEEFNEARZERIHEER
{ERMEILY , LINRARHESHmAEXENFSIER  EEERNEERISENEE ,
HERFEEHEEE , HENEEAE IR,

BIAXZERE , SEAEZE
* Returning to the nature of the
University




—. 28555 Background

OSEEM ., BFERY , SIFHEE

positioning, planning, innovation
HEMSEH—LS

IEEIERLT  RMGaE Precursor jEesiEspabss 45,0 Core
IRFEEORARE | (AERER e @ -
TENERE  RESERE -

JhRPAMBERIR—KE

Key

I S joAlskimEE (g ;
Safeguard e KEXEE—E

Foundations







—. PJBASELE Connotation
* EEAYSHEE. K¥5iHS9%E relationship with

o government and society
BishmE , BEDZE , FAEH , IEAF

.. -: ' 1. RZESHIFXER ( K ) relationship with government
S > HUTEE: B B, TRER
8 Ry kW, M, BERRSEROR

fa 2. KES5HHESKER ( A8 ) relationship with society
> Bk S5HeTE | B, (BHAESRERE
IEFDFEESSKEIEH , BIRFHE
> & 1B, FHELRE  SEMRESHE




—. PJBASELE Connotation

3. KEANER &M ( #F4Ei ) internal governance
> TN EZARKE ( "1FBEYE” ) ("administrification™)

L — R O, SIERE , FRES
> GSEHTRS  RESEFI

— {FEGIRSD « B, R BRAE , BUMERIRYE , 3R

R

| MK KXFHERIRRAIMERXR | EIXRFHRFENF
FRIEE , E5EGEDF. Kixia#l , BRRAXFESIEEZN

it , XENEESFHE . HEHEFFR #
N ISR EiHHIEFRE



> Key Points and Difficulties



=. E5¥ 0 Key Points and Difficulties

1. NEHHFENETE

Improvement of government macro management

O 423ERRE. BN NS, DRIES reform
PR : BRI, SR, IR, (SRS

O REEA BN, BT RSB devolution
O HEXEERENH. MERRERERZRresources and QA

BE, &L, T ASBRDFEEN , StERRERRAI IR
— POES. REMR. FOOER. REGRE , " W—R" iR
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2. RERFISIFH

Perfection of university leadership system

O 2ADEK : R&E. 17 (&I ) Public HEI

BOER . E5%. BER. KK, & Private HEI
O ERZSEAMT. #EIS=. #MNIBEH. EFM™E Responsibility...
O AR5 : B=. K= Decision

W4T : $55C. E%% Execution

IEEAR , @RAG , oG] , LB




=. E5¥ 0 Key Points and Difficulties

3. (It KFHRAGS

Optimization of university organizational structure

O ZEAQELEd Academic governance
RXXEE. FACIHR , EIENEE

O =HEEEE Party/political management
BT, B, Tk, &l ; RS, HR

O REAEE , S350 T Flat management
FERH. REBHIRER

ElZEaEiait | mEMEETT follow inherent rules
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4. FEXFREEE

The guarantee of university democratic management

O FsRtAXEAIZS 5 stakeholder participation
HR. FER. RERSNEFKR (FRE. &iE)
O BSaFHF. (555G open and transparent
NRFMEN. HEREN. QAHEEN. BESHT (GRS, BERE. KEFE)

g EAR |, XiXIfENes , FalFERImERRIESEER faculty

and student first
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5. FHFANNSITEND

Balance between academic and executive power

O ZANN5SFHEINIIacademic and administrative powers
iz, WAL, $EAL. TR

O =ik "B M. Rt "BEFFL” SiH avoid "administrification”
MHFAETS , FHIRFRIRECE

FZaHI, FFHAL. tHE¥E. HEFIZY checks and balance
—— PO EESEENE balance of power and supervision

—— HIE. N, IEFRE systems, rule, preceedures



Points and Difficulties

=. E5¥S Key

6. R ERIFHIE

Deepening management system reform

O ASEEIHIENZEZGIE
FEHZESRAXR

staffing and assessment

PMBERIE (4518 , BRILERE | I8, ZANBE , 58 ) team development

O Z3FIE leadning system
HEEEHE. BdtE. ZutlE. FEESEEHE. BHEFIFE. FoH

O MEFIE., E=HE. BREYES=IialBfinance, assets, etc.

FIHRIBHRER
0 ES5EESRAFHNR

=I14/l#l routine and emergency



=. E5¥ 0 Key Points and Difficulties

7. RERERERR

Perfection of quality assurance system

O RSB, JMBRERIEEZR QA systems
FREVE. 18R, THNATIN. B, SIEEIR

O ZZE7FN ( S%TE. BINHIN) teaching evaluation
SHE. TS
2 FRERNE. FEFIVR. REAXBNHE

O &M (HFF. $£=7. EER) profession evaluation
O Z§E. RBEREGN (S, 1) discipline and research evaluation
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