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Organizational analysis of department chairs

* Development of academic departments from 1800’s to date
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® Emerging definition of department chair
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Organizational analysis of department chairs
o RTATLHIHLRFE organizational

characteristics of chairs
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® Egri Importance
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o {0 Roles

o L KR FALIELIAEE HARMHED) 2 AR 55 FrdH 1) & B A
(management role) #1405 £ 4. (leadership role) 7] S 25 A DU A TH . I
BT K faculty developer « 2 TyE B 1) 2H 24 B B manager « 4
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1993)
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Carroll J B, Gmelch W H . A Factor-Analytic Investigation of Role Types and Profiles of Higher
Education Department Chairs[J]. Administrator Attitudes, 1992:26.

e Leaders

Coordinate departmental activities with
constituents

Plan and evaluate curriculum development
Solicit ideas to improve department
Represent department at professional meetings

Inform faculty of department, college and
university concerns

Plan and conduct department meetings

Participate in college and university committee
work

e Scholar

D

Obtain resources for personal research

Maintain research program and associated
professional activities

Remain current within academic discipline
Obtain and manage external funds
Select and supervise graduate students

e Faculty developer

Encourage professional development efforts of
faculty

Provide informal faculty leadership
Encourage faculty research and publication
Recruit and select faculty

Develop and initiate long-range goals
Maintain conducive work climate

Evaluate faculty performance

Represent department to administration

e Manager

Prepare and prose budgets
Manage department resources
Assure the maintained of records
Manage non-academic staff

Assign teaching, research and other related duties to
faculty

Teach and advice students




ZF{EER\ & B Career development of Chairs
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&R ] HAXFEE, 2013(2).

o A EIEBALAE o

e Roles of chairs izlJ(fE.E%)%
87%

B H X IR S
ZEAGERBOBE. A % (o) e
R, KIENAES

Chairs play different roles and

take different responsibﬂities
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% F{FER I & & career development of chairs
FEirE EHR WEZF. HFEEXEREEHF IR EHFFT— N7 EE R 1 Vit X/ B 7 2 X ER

BES . HAXEHE, 2013(2).
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EEKFR T EE characteristics of American chairs
FFANE T £EX etal. HF—RXFREEHELXIFIEREE ~—EFELEFAUKXFERGTE
S BEH B, 2012(10):102-109.

o SPMTHEZR Analysis framework

o WFEREIR. FREZRAMARE =M AE R E —R KT R E
(EIER YN (1
Selectivity 222K HH—4 ARWU 1-20. 55 420 ARWU 21-50 . = HARWU
51-100, LA A 25 DU 244 ARWU 101 plus
TR BHANSCERN (B BB LU RS BB P A

43 Humanities, social science, natural science, and professional and applied science

Size of department 75 1 0 AJZBA R /ML B R AL 11— 3 0 ARIP2HE A
Bl 31— 5 0 AIKMUBRRI 5 1 A DAL ok BIRE R A

o ¥ Data

o FE[EH K22 (Association for American Universities) 577 A& (133744 R A4+




EEKF R T EHE characteristics of American chairs
FHHNE FH £EX, etal. HF—HXFRETHEHBEXIFIEREE F~—RTFEEFNAUXFELHTE
D). EEHEHZE, 2012(10):102-109.

o MIRABRKZRTENFERBRCFYEER=558%) Age

o RFEMAEIERIRE, EFREMRHIIEDEFMSF (BLHH94.5%; #HiF
EL#186%) Academic background and rank
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EEKFR T EE characteristics of American chairs
FAHE FH £EX, etal. EF—HXFREEHELIFIEREE T7—EFEEAAUKXFHTE

S EEHBE %, 2012(10):102-109.
o RRFERE, BRARFEEER R RFELFMMERE K (48.7%/NT34F)

duration of appointment

o MDEIFRFM LB (DBIEF/NDNTF10%, L1%29.4%) share of female

and minorities
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Competence & career development of
Chair




% F E M {E 53 competence of department chair
FEAHE MR —TXFRELEEIFIEHF—ETFAAUXER T HERBES ). IEIEEHKE,

2017(03):36-41.
o JPMTHEZL framework
o (FHR iz B EARFIE
o WEAEFFE
o #4f data

o FE[EH K< (Association for American Universities) S7PTA% RES3374 22 FA4E

° Zifﬂ findings
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% F E M {E 53 competence of department chair
EAHE R —HKXFRTEMEFUETA—ETFAAUXEREEFREELI]. IEIEFHE,

2017(03):36-41.

o 3P E L comparison of American and Chinese chairs
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% F{EER I & BB career development of chairs
FiHE EH 2P HREEXFEREFHIF I X RHFF— X EE K1 0t X/ Fr 7% 2 X F 5

IHESH1)]. HAXFHE, 2013(2).
o R FALHANL A& 1T professional development options
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o BUIIHLA incentives
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% F{EER I & BB career development of chairs
FHAE EFEKETREEIHBHHFIEQ)-BFAAUKXZHEE S ). FIEHE EE 2013(11).

o ZE[E R FAFIEEINLE incentives for chair: internal vs. external
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% ¥ {FER I & B career development of chairs
EFNE EBEXEFEEFNHDATFHED-EFAAU X9 Z 54111 FIFCHEEEE 2013(11).

o K [HE R FAEBIHLE]
®LARAENRZEERZFHIIMEBER (N=337)
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