Diversified University Needs
Diversified Academic Organization
of Higher Education
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Institute of higher education, Yunnan university
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FEHIHE Primary function

BFEHBEFM T (Cultivating master of education)

WAL BHEMELTWLAN, BHEF—FARHAMITN
(Master’ s degree, master of education professional
degree, education first — class discipline degree

authorization)

BRI IR AR A A

To serve local e ucatlon and cultural development, to demonstrate
and evaluate major educational decisions and reforms, to organize
large—scale educational research activities organized by higher
education institutes, and to organize different types of quality
evaluation work in provincial colleges and universities)

RIS, BHRER. AR HABRRSEEZRRE, IEREE.
BUNHEE 155 & SR S5

(Discipline scale, cultivation system, talent cultivation,
research results have been significantly developed, for higher
vocational colleges, government departments and other fields)



ZRAFERFHENTRR

Institute of higher education, Yunnan university

FEAYE—FEAIAY  EREaE—F WA A¥EiR
B, BSITTEAYE RO E AR  (BEGARRELS T
FASHEFRNRE  NERHCAS S EHa RIS .

( comprehensive university, the only “double first-class”
university in Yunnan . Leading the development of educational
disciplines and providing guidance for the construction of
higher education. )

MNESEIEHAIRREIRS | 2ISZHIDEER , BRIRERFAZM , /9
HHERESNRREHIRS  F2ECERIERN—IR , FIEM.

( From the composite teaching and research function, to the
composition of highly educated teachers, and then to the
academic impact, to provide services for the development and
reform of local education. )




External factors

aRXERsSwWoTHR

SWOT Analysis:Institute of higher education, Yunnan university

HMEBEEIZR NEESES

Internal factors

O ( Opportunity )
iz "W—iR" KFHXERHES ( The key period
of constructing "double first-class" universities )
HEESEHEEAEHAZS RMAMER ( China's higher
education is about to enter the stage of
popularization )
ARIIBEFHER _EF ( Public demand for
higher education is rising )
FR BN ElZR H & AIMEXEER ( Actively respond

to relevant national policies )

T ( Threat )
& "W—ii" KEHFFES ( The "double-top”
universities are open to competition )
BEHEERE N TEAPRIZAER (Higher
education has not had a complete independent
system )
MBEFHERBRNEERXER ( Funding for
higher education remains inadequate )

S ( Strength)
&1 ( Comprehensive )

"SN—i#"  ( "Double First-Class” )
SEREHAEIRRE ( Compound teaching and
research function )

EFFHITEME ( Highly educated faculty )

SO
FE R BiMES  1IBERE | P
£ ( To undertake the task of "double first-
class" construction, improve quality, clear
characteristics )
RAZARAKE , LUENASEK (To
enhance the level of academic research to
meet social needs )

ST
BBREEEN , 58K E (To clear self -
positioning, characteristic development )
FEEBHNEMREREREREHS (To
use the existing infrastructure to develop
higher education )
BEREHSERNRBIRHE ( Toinvest state
funds in education appropriately )

W ( Weakness )
BERIKREIZAIYE ( Various disciplines
are unbalanced )

BRBNTEHE ( Teacher education is
easy to ignore))

HEEMISHEAZEM] ( Infrastructure is not
valued )

HBERIMENEARRE ( Lack of teachers for
education )

WO
BMSERIMAARE ( To attach importance
to coordinated development of multiple
disciplines )
EENEFHEHIEWEE (To pay more
attention to higher education )
I Xe=RnEMMEZE ( To expand the
number of highly educated teachers )
InsEERZHEEEIZ ( To strengthen
infrastructure development )

WT
FHGRSAAAZIRESN (To open
competition can stimulate the vitality of
construction )

INAHBENZEEIEA ( To increase funding
for education )

ZEFREIRS|ISHFBARE (Multidisciplinary
construction guides characteristic
development )



ZREIMEAXZEZBZFEE YNNU faculty of education

m Party-mass department
T £ The work union

EEIRSHAE

LRI EXFEHE & Management service organization
FERBLRLES

1TEHNAS

Organization e Administrative [ : ?ﬂ?m*@ -
agencies m Educational organization
structure
BEieE
m Teaching institutions

SCFFIERAER

— Research institutions

HFeRIFES
= Integrateﬁ cross Flatform

§§‘J§EA
- pecia
committee



SR

Physical research institutions

ZREHERFHRR

Yunnan institute of education science

RixHEERAHEHRERLINE

Key laboratory of information technology in ethnic
education, Ministry of Education

RYSH B S XINE R

Institute of higher education and regional development




FEBHOEE Primary function

=1
¢ {1 (doctor) ¢ {&1ts ( doctoral degree)

¢ it ( master)
¢ #F (undergraduate)

¢ fiits= ( master degree)
( HBEZ—HFRHEMRANEINS )

( master and doctor degree in

iscipline
ructio

education)

earch

¢ H)hEE: (primary and
secondary schools ) ¢ ZFEEaHITREHRTMLFE

social services , _
& BRI (education ( A leader in teacher education

department) research in Yunnan province )

& EHfth (else)



1% [FR4F S nature and characteristic

¢ ZEEE—HYITERAE
( The only normal university
In Yunnan province )

¢ SRANEERY "L

(" Leading role “ of teacher

cultivation in Yunnan
province” )

¢ "+ SR ERInEE"
( "Cradle of teachers on the
red earth plateau” )




External factors

IR EFERSWOTH

SWOT analysis :YNNU faculty of education

HMERREIER EESES

Internal factors

O ( Opportunity )
MEHERE "BEIA" . "RZKit”

( Responding to education is "the great
plan of the country" and "the great plan of
the party" )

FRIERI S BAARIR ( Actively promote the
development of the educational workforce )
i Eall £ EKER ( Normal graduates
are in high demand )

T ( Threat )
BIMEXRAFEZI=S ( The normal
universities compete fiercely )
bR |, IR EEIER ( Located in
Yunnan, the geographical position is
relatively partial )

SEMEMENE |, FFiEz! (With the
internationalization of increasingly
intensified competition )

S ( Strength)
fESRAKE ( Normal university )
HITHEHFAETEALLTSTHL ( Teacher
education research is in the leading
position in the province )
E=EERIM ek (Higher
influence in the national provincial normal
universities )
HEMTRERES ( Remarkable
achievements have been made in
educational research )

SO
RIFITERAZRINE ( To Give full play to
the advantages of normal universities )
NERBEXSRAITHEERRMES] (To
provide guidance for the construction of
teachers' education in related universities in
the province )

ST
REXEMNS  maLeE , EBHEERETE (To
give play to regional advantages, face the
whole country, radiate southeast Asia )
s SEIMFRI R RV ERERERR |
#snthE &R ( To trengthen ties with
foreign universities, especially those in

south and southeast Asia, and to promote
coordinated development )

W ( Weakness )
ZHEHES |, BREELULF (The number of
students is large, but the quality is difficult to
rise )
ETFNEITEHE , F2PMEMFRAR (Too
much emphasis on teacher education, easy to
ignore the development of other disciplines )
HETWHES  KFERHRS  EEE/T
( The number of education majors is large, the
level needs to be improved and the
management needs to be standardized )

WO
BEMTERFERERES ( To attach importance
to the quality training of normal students )
UHEZFMNE  EERRESZER (To focus
on pedagogy, comprehensive and coordinated
development of various disciplines )

WT
PMRZAHEHERNREIRT ( To ensure the
number of students to promote quality
improvement )

REEFHBHERRF /I ( To enhance the
international competitiveness of higher
education )

EUEIMIEFLZY ( To learn from the excellent
experience of foreign countries )



IR T XFEFHNEHRER

Department of higher education, Kunming university of science and technology

TRRARIERS , FHIRETI , T ARETIRE.

( editorial department of internal journals )
Organization

structure

¢ BIFHR : wERATID , HHTEAHARAZM , BIBRSIRE
SR, ( Scientific research: To compile the university journals,
conduct academic research and exchanges, and achieved many

ction landmark results. )

* HOMRS | IR BRI SEIERS. ( Social services:
provide planning and consulting services for the university
development of higher education. )




IR T XFEFHNEHRER

Department of higher education, Kunming university of science and technology

EBRETXFE—FLATIAE  BTSSHKSE , (BHUHSHFEN
SMEEREFENRERE | DEISERIMAKRBRHBIIE,
Based on engineering and integrated with science and technology,
providing strong support for the coordinated development of Kunming
and engineering in multiple disciplines.

MEHSEZARSRALRES. FESWFEAT , IS
B FIRMIBHEIES]. RRERDEAEILKX , PEHBIETI X
AEHNHEFERERRARES.

Focus on educational science research and campus social services.
Edit professional academic journals. In the future, the growing
academic force will be the forerunner for the development of
educational subjects.




B LS2rswoToth

SWOT analysis: department of higher education, Kunming university of science and technology

HMERREIER REHESES

External factors Internal factors

S ( Strength)

FRIDFREKX ( The school has a large scale )

NERERS525552 ( School levels and
categories are complete )
BEMHEFARSH IR ( Emphasis on
teaching research and social services )
RIBHBEXTWZEART ( Edit academic
journals of educational majors )

W ( Weakness )
B2 RIS (Itis easy to
neglect teacher education )
KT EIRNEESS ( Teacher education
facilities are weak )
BB BEMEERIZARE (The
construction of teacher education
team is insufficient )

O ( Opportunity )
- SEFRSRATERZRZY] (Increasingly engaged
in international exchanges and cooperation )
- EBERET , RE3|1&EAZ ( Face southeast Asia,
attract all kinds of talent )

SO
BEEAIE TSR ANFAIENL ( To define the
orientation of science and engineering
universities )

R RIESFRNERRIINS (To give full
play to the advantages of multidisciplinary
coordinated development )
FURIEEFZARHAXT ( To raise the level of
academic research actively )

WO
SEAMAATBHREZEREIR | TEH
BA&RE (In the future,Educational
talents training and discipline
construction can be added to
improve the development of
education )

DA BRI TERIRAIZZERA ( To
increase spending on infrastructure )
IRENESMAFEZ5 ( To absorb
excellent experiences from abroad )

T ( Threat )

« BETRAEIRZIIS (Universities of science
and technology are strongly competitive )

© RANE WR [ HRESTARSFLATSS

( Not selected "double first-class “, its development

is at a disadvantage in competition with Yunnan

university )

« WESRE  EYBIRANESIARE (Its financial
input is quite insufficient after being assigned to
the local government )

ST
RHEBSERIEIRSSE ( To highlight their
own discipline construction characteristics )
FITERAFHEFREREN , IEEFRR
& ( To Learn experiences of education
subject construction from normal university
and to strengthen subject integration )
RERITHEEIREZE ( To Increase funding
for teacher education )

WT
BB T RRFHERR (To pay
attention to the education research
of science and engineering university )
IIRHITHEESIZA (To increase

funding for teacher education )




ENMFRRBEHEFEARABLRSWOTIITELER
Comparation of.three.different.cases’SWOT analysis

RIFGEMARFRINS | RIRNEITHEBMAIERE , FIBFER "W—R" KFERIRAKERE , SlE e E AR EMAIXEL,

=y |
They should give full play to the advantages of comprehensive universities, overcome the defects of neglecting teacher education, make good
use of the current critical period of the construction of "double first-class" universities, and avoid the risk that teacher education is not paid

attention to.
IR EFER
YNNU faculty of education
EN=mEE—NITERRE , NEMFAERMNBITHEENX—ENREK , FRMNERILITEEEER | #ARITATEEED
SERAFRIMAL , FIFEMIRLE , INMRERMEE K.
As the only normal university in yunnan province, we should effectively take advantage of the important decision of the state regarding teacher

education, actively respond to the national teacher education policy, enhance the status of yunnormal university in the national normal
university, take advantage of geographical advantages, and accelerate the pace of internationalization.

RIS

Department of higher education, Kunming university of science and technology

MRETSAFRIMNE | INRENHINHE |, mRFREIL , KESEAT , HEXIHIDHERIB.

They should take advantage of the advantages of science and engineering universities, pay more attention to teacher education, face southeast
Asia, introduce a large number of talents, avoid the neglect of teacher education.




#5182 conclusion

BIXNZPEE=MARXE, ARABERXXEEFHEFEAMIG
MEZREGISZH , FILAEE | KESHZEARNIGPARRBLALSH
LIEEARIEE . T ARPNFERARSHRITERWA,
Through the cross-case study of three higher education academic
organizations of different types and levels in Yunnan province, it
can be concluded that different organizational structures in
higher education academic organizations play different functions

and reflect different academic leadership and social influence.



Thank you for your
appreciation



