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e Welcome of partners
e WPs
o Preparation
o Development & Implementation
o Quality assurance
o Dissemination
o Project management
e Update of project work plan and implementation
o LEAD2MOOC
o LEAD2 series of workshops
o LEAD2 comparative research
o LEAD2 online knowledge base
o EU-China university leadership center
e  Quality assurance
o Evaluation
o Impact assessment
e Project dissemination & exploitation of project results
o Internal dissemination
o External dissemination

e Project management & Project reporting



List of achieved results (mid-term 18 months, and final 36 months)
Partner reporting (admin, & content)

Reporting forms

Financial management, guidelines, templates

EACEA reporting (18 months, final 36 months)



