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Meet the Partners’ Team- & {E{R{F

The Vrije Universiteit Brussel (VUB) is a dynamic comprehensive
university with 182 years of history. Located in the heart of Europe, the
university and the university hospital are spread over three green
campuses in Brussels. It counts for over 16,000 students, 23% of whom are
international. VUB offers high-quality English-taught graduate
programmes, supported by outstanding research. With all fields of study
being represented, students can go above and beyond their own
discipline: they exchange experiences, cultures, ideas, and values. At the
VUB, students have easy access to their professors and assistants. Faculty
members are available and open to answering students’ questions
through an open-door policy. Small group workshops are also used to
ensure close interaction and hands-on experience. The Vrije Universiteit
Brussel (VUB) has a firm tradition of collaboration with Chinese
universities. The EU-China Higher Education Research Center of VUB
coordinated the EU-China DOC project (Erasmus Mundus) focusing on
EU-China cooperation in doctoral education, and the LEAD and LEAD2
projects (E+ CBHE) focusing on university governance and academic
leadership. The Research Center has collaborated with the EU-China
Higher Education Platform for Exchange and Cooperation since May
2017.

Universidade NOVA de Lisboa was founded on the 11th of August 1973
and is the youngest of Lisbon'’s three state Universities. Integrated within
a framework of expansion and diversification of higher education, the
University adopted a new model within the Portuguese system that
stressed interdisciplinary approaches, technological developments while,
at the same time, safeguarding offerings in traditional academic domains
including medicine, sciences, and humanities. The founding of NOVA was
a response to an ever-increasing demand for higher education in
Portugal, in general, and in the city of Lisbon, in particular. Since its
inception, NOVA has aimed to innovate higher education in Portugal and
to contribute to the social and economic development of the country.
NOVA is a decentralised University; its Faculties and Institutes enjoy a
great deal of autonomy. Currently, NOVA has 20.077 enrolled students
and 1.800 teachers and researchers.

The University of Vienna, founded in 1365, is the oldest university in the
German-speaking world. It is also the largest teaching and research
institution in Austria, with over 9,800 employees, 6,844 of which are
academic staff, and more than 90,000 students currently enrolled in
more than 180 different programmes. One of the main objectives of the
University of Vienna is to join the ranks of the leading research universities
of Europe, and it does so by supporting its researchers, both senior and
early-stage researchers, with their projects and future career plans. This
includes the ‘Research Services and Career Development’ unit, which is
responsible for providing a professional service and support to academic
colleagues. Concerning internationalization, UniVie emphasizes a
strategic and holistic approach throughout all areas of academia. Its
internationalisation strategy is to develop a limited number of strong
partnerships at a university-wide level.

Tongji University, one of China’s earliest national key universities, is a
prestigious institution of higher education which is directly under the
Ministry of Education (MOE) and is supported by the Shanghai
Municipality. Already in its second centenary, the University has grown
into a comprehensive and research-intensive university with distinctive
features and an international reputation. The University was among the
36 Class A universities in the list of Double First Class University
Plan released by the central government of China in 2017. According
to 2019 Global Universities Rankings by US News & World Report, Tongji
University ranks 11th in Country Rank of China and 35th in Best Global
Universities in Asia. The history of Tongji can be traced back to 1907, when
the German Medical School was founded by Erich Paulun, a German
doctor, and was then renamed as Tongji German Medical School in the
following year. Tongji University has established 29 schools/colleges, 8
affiliated hospitals, and 6 affiliated primary and secondary schools.

F|PATTER

HBEREAKY (VUB) M FERIHE LR, H#
TR OHILL RS EE R & R, VUBMIBIS
BB TIS34ENLFINEBRAY (184258 R
NEEEREHARE) . EREKAP, kFE
REBEIMENRMSMIFRELL, HSHVUB
AE-AANTRERE, 2R8IMEREBMER
XEFREWHEFRFE SFE B 23%, VUB
S5hENAZEFEEBANTGE, VUBHHER
BEHREARPOBRNTFHATREFAHEHAR
5&, MAXET —RIAERE, SiF#HD
PREFLTHE S EHNSENFHRDOCH B
(Erasmus Mundus) , URBADFAFEEMN
PRVSHELBWLEADMLEAD2E (E
+CBHE) o« PRESFHBMARRLOM2017F58
FHEFRESHERIRSAIEFAEIE, Rik
HEIPRE SR BN MENREES T,

HEBHRAKRFERIITI973E8ANH, BEHE
ZFMIAZREERNARE. TBFHEN
FEBMSELERRN, ZAERATEEFHE
ARN—MIER, ZEXBERIERSE,
BARE, ANRPEEER. HEMAXE
BERNERAFZRTANFEE . NOVAKIRIL
ENENMEETF (LHREHAH) HEEHK
BERTUTIEKMEIRN, BRIIUEK, NOVA
BOTFUFAEFNESHE, HAEETN
HRMEFLBMERMR. ENOVARFIRA
ARREBERAMNBEEN. BH, NOVAF
20,000% & F 41,800 % B HIHMHA R A

o

a0

HHAKRFRILTFI3658, BTERBEERBEE
HWAZ, EHRAMFRANEFZMMEN
#, HEI800ZLBRT, HA684BEER
AR, BEIBE90000%ZF4EFMTIB0ER
BMNFMIRE, FEAAFNEIERFZ—2
PINBRN MR R B AR IITH, FiBER
HRAR (BEAFARARMNEEHARA
R) RN B A AR RAER W R KT
¥, HAEEMARRSMRLER I, %
BIARAZRARRHELRSEZR. X
FERME, HEBRRFREFANRFAEDHEN
HEEF A R, ENERLHEREATE
ERRB—RYERENNESIEREXR,

EIFARALEA, FESE, ETFEREN
EIARF¥Z—, RBEEHERHS LEHHE
WEEERAY., ESNENLE, BFAZE
BLMN—FriSEER. EERIMRAEM
HGEE. ARE. BRtRE, S8%H
IEENERET.
FRETFI007FEEEERER REEDER
EBFMNtaSRAZI T UINEFEXES
2, ORESUATANEFEXIFESH
FEFEXETIRE, 1917FBEANED, LEH
MARFEIZRMMILEFELEZIER.
1923 FEFEZARFAE, 1927ERANE LKA
F, 1937EMBAMSFLEBRE, RFAFEE
SAORME, KEEEF. . B . AE
1, 1940FEFEM) I ERENEZEHEERFD
F, 1946 EETE LBUE, REMRINE.
I. B X AREAFERERHSEMERT.

LEAD2 JOURNAL

ISSUE 1 VOLUME 1

JANUARY 2020 3



m Lea d 2 JOURNAL Meet the Partners’ Team| & {E{KFEHIAN A
=7

Middle East Technical University (METU), established with an international mandate in

1956, is a state university in Turkey that serves not only the country but also the entire region.
METU is one of the top Turkish universities in research bringing in more than 9% of all EU
research funds for Turkey alone. The university has three campuses: the main one located in
Ankara, Mersin-Erdemli campus along the Mediterranean Sea (since 1975), and the North
Cyprus campus (since 2005). METU has 41 BS (first cycle) programs divided into 5 faculties and
170 MS/Ph.D. programs (second and third cycles), which are all taught in English. METU is also

the leading institution in various areas in Turkey. Since its founding, METU, as an international
research university, has been among the most advanced universities in Turkey in terms of the
depth and breadth of international ties and the number of funds generated from
international research projects. Over the years, METU has consistently proven to be a leading
and pioneering institution housing numerous innovations in Turkey.

PARBZAE (METU) F1956FREMRRINMIL, RLEAENEIAY, FMUAXEMANEMIRKRHERS. METURTEEMRTUEKRIMRHNAFZ—, NELEHRM
REBTBIIOHMBRALH. ZAFHE=ITRK: TBORKUTFRFA, tPSaR0EREREEARK (B19755F#) MIERBHRK (B2005Fk) .
METUB4BS (FX) I8, HASNHHRIM70MMS /PhDIE (MEAEL) , 2ELERR. METURRTEEE M UMMM, BREIILR, MERXRD
RENEUREGRANE~ENESHENS, FARFAREREZOMETU-ERTERERAHNAFZ — SER, METU-BRIEARELERBBEAXRS M
FRFEMEN.

The Silesian University of Technology (SUT), established in 1945, is the oldest
technical university in the region and one of the most prestigious in Poland. The
university has 15 educational units located in 3 different campuses-13 faculties, one
college, and a scientific-didactic centre, currently offering almost 60 study

programmes and about 200 specializations for 20,000 students. Aside from its S l U t?
technical programmes, candidates may also choose to study administration, I ESlan nIUE rSI
business analytics, mathematics, and management as well as foreign languages ) f T h I

and pedagogy. SUT is ranked 4th among technical universities and 13th among all D Ec nD Dg?
universities in Poland. Two study programmes were considered the best in Poland.

In the SCImago Institutions Ranking (SIR), an international classification of higher

education institutions, Silesian University of Technology was awarded the 4th

place in Poland and 17th in Eastern Europe. In 2019 SUT received the status of
Research University by the Polish government among 10 best Polish universities.

FAREATERASF (SUT) BILF1945F, BIBMIKEHENRZAY, HRRZRABBNAFZ — ZAFEINMFRANREFIRESMEE LA, SF31 R, —1
FRAM—RZHFRL, BEANIE20000% F4ERHITCONAMIREMALI2001MF k. BT RAREZIN, REEANTATLUERFIITHER, BHON, HFNER
LURSMEMBEF . SUTERAAZHHBEN, ERZMEAZPHBENEIZ, EPBEMAIRERIANRREZRTN. EaFHENMNERSD ESCImagoligH
A (SIR) #, ARATRRARER=HEH4, ERRHEE7, 2019FESUTHR=BITREAMREKRY, BREAZHERIFNII+EREZ—

Aarhus University, founded in 1928, is the second-largest university in Denmark

and is one of the top ten universities founded within the past 100 years. It has a
long tradition of partnerships with some of the world's best research institutions
and university networks. The university strives to combine the high level of
academic standards of its researchers with collaboration across disciplinary
boundaries to combine research in new ways. Aarhus University participates in the
LEAD2 project through the Danish School of Education (DPU), and with 200
researchers and 90 Ph.D. students, it is one of the largest research centres for
AAR H U S U N IV E R S ITY education and pedagogy in Europe. Within DPU, the contribution to the project is
organised by the Centre for Higher Education Futures (CHEF), which has 75
members nationally and collaborates with 10 research centres of higher education

worldwide.

BUREAHTASF (Aarhus University) BIIF1928%F, BREE-AKRE, HFERSEI00FERMIUN+AARFZ—, ESHR LRFNARNEAZMERLT KBNS
ERER R BAFBNTRHEMRARNBKFERAKTSEFRRROMES SRR, UWRNSREEMR. RRAFAFNAZHEFR (DPU) 25LEAD2IE, %
FIRAB200ZARARMOBEL, BRRNSEANBEBENEBEFHARPOZ— EDPU, MEESNRSEFHERRPL (CHEF) £5, ZROELERE7STHER, H5
SO EFHBERAFOEF.

) g | i I!j i % ERRBETHERERTFREARLHNERE

s
e, BHEEHENN, RHERII2ERRRE
Ti MATIONAL ACADEMY OF EDUCATION ADMIMISTRATION T AN S R S T SR
X . . . ) ) B ) FHF. BREEITEFREINF1955%F. BEl
Ngt!onal Academy of Education Admlnlstratlon (NAEA).ls a h|gher educaF|0Q |n5t|tut|Aon afﬂl|at9d to Fhe PLEE, TR B HORERATH, 2
Ministry of Education of the People's Republic of China. It is a national level institute which offers in-service gt N o N
! g ) PR B I B BiEF SR AT IS
education and training programs for leaders from schools of various types and levels and leaders from local AR S, & (HAK. B
education authorities at all levels. It plays significant role in China’'s educational research and education Bk EET ‘:'ﬂA o s =
decision-making consultation. NAEA was founded in 1955. Since its founding, NAEA has trained hundred of '_"E) ?g%ﬁ (BE) ?ﬁ::f:ugij@ﬂlx fﬂll‘ﬁ?ﬂ
thousands education leaders. NAEA has education and training programs targeting university leaders and BRKHHEN. EHARRE KIS é‘t‘ﬂj’g
university middle managers, including deans of schools, heads of departments, and directors of FEIL, B (f. X) BFRINEF, HE
administrative offices. In order to adapt to the new requirements in the new situation, give full play to lead, MFEFINNFEBHER, THRIEFRE
demonstrate and expand in education leaders development, NAEA has set up China E-learning Academy for HETEEZNGIRS 0. REMESER,
Education Leadership and Administration. FRREINRIL T PEHE THBMEET.
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the administration of the

Directly under
Ministry of Education (MoE), China University
of Geosciences (CUG) is one of the national
key universities, with the "Double World-Class"

Project under  construction. Diversified
disciplines are available in CUG ranging from
science, engineering, literature, management,
economics, law, education, art to philosophy,

L 4 4 X ¥

YUNNAN HORMAL UNIVERSITY

Guangxi Normal University is located in Guilin,
an international tourist attraction and a famous
historical and cultural city. It is a university jointly
built by the Ministry of Education and the
People’s Government of Guangxi Zhuang
Autonomous Region, and the ‘Central and
Western University Basic Capacity Building
Project” college. There are three campuses

Yunnan Normal University (YNNU) is one of the
key higher educational institutions co-funded by
the Ministry of Education and Yunnan Province (in
South-west of China), and one of the National
Capacity Building key universities among Central
and Western regions of China. YNNU consists of 24
faculties and 2 independent colleges. There are
more than 30,000 full-time students, over 18,000
students of continuing education, and more than
2300 staff members. YNNU has gathered
leadership experience in the modern
transformation of Chinese local institutions and
innovation of educational organizations for
regional teachers. YNNU has its unique relevance
in developing higher education in the south-
western region of China.

etc. There are 16 doctoral disciplines including,
management science, engineering, public
administration, etc. CUG offers comprehensive
"Bachelor - Master - Doctoral" programmes to
its 28,635 full-time students, 1,764 of whom are
Ph.D. students. CUG has been ranked top 400
for 2 consecutive years by Shanghai Academic
Ranking of World Universities (ARWU). CUG has
been ranked in 397th place among global
universities by the US News and World Report.
CUG has significant research strength in the
field of Pedagogy. Humanities and social
sciences key research base of Hubei Higher
Educational Institutions and other scientific
research and innovation platforms are in
operation in CUG. In recent years, CUG has
received 10 exceptional honors, including the
Award for Education Science, Social Science
Outstanding Achievement Award of Hubei
Province, Science and Technology Progress
Award of Hubei Province.

PEMARAY (CUG) RABHERNERERKA
Fz—, BEARW—RBIRAF. tHAHFSHF
B, MBIF, T2, X%, B8, 85%%F, 28, &
B, ZATBEEE, HFEMEHELFUNTEH,
BEEERNE, T1RY, AHERESE, FEMREAS
RMFLENFL L8188, EmH28635%
LABEREE, HA 76482 @4, HAES
AER (HRXFLBFZRHER) (ARWU) 7
40038, MATE (XEHMESHRRE) HLKAF
PHRE3971. CEREFMHAREENHAS
No ML EBRAXHRE R R A E TR
MTAEEPEMRARET. EER, PEMEREA
FREHERER, BIAHERFNERRE, 3
FEERERARHS RE+TTHR.

Jodérgak

BEIJING NORMAL UNIVERSITY

IFTEAZZREERERNERAY, BEBNSERENN, LRITEAZRE ZNERS
E5RF, 5RBA30SMERMMXBEI00FFAZMMTHIDER TRESENN. LHAES
BNEREEAEREEENER, HEABENFES5LMBSETHAMMLIIE, LAt
N 7 EAVUBHMERIFERDOCTHE (Erasmus Mundus, 2013-2016) o
ERITEAZERSLEREEMTE (ICE) BRIIT1961E, BHFESE—FtiRRMRINERS
LB BEMTNGE, SHEBRENLERAB AR —NERZERFHR. HEDAGESRFE
SAREH. EMXEMREN. AEBPSERERR, URAPECEERBEMRFLMKITE
filo FANSHLLUR, ICEERR. BFIMRRSHEAIE T SABBWRM, EWNPERE
EENRENTREGE T BUFNERRNIAT,

including Wangcheng, Yucai, and Yanshan,
covering an area of more than 4,100 mu. There
are more than 2,400 in-service faculty members,
nearly 27,000 full-time undergraduates, nearly
6,000 master students, over 200 doctoral
students, nearly 1,600 overseas students of all
kinds, and more than 20,000 adult education
students. The university has developed into the
“leader” of Guangxi teacher education, the “main
force” of Guangxi culture, the ‘new force” of
Guangxi science and technology, and the
“pioneer” of Guangxi international education. At
present, the university is making every effort to
promote the “double first-class” construction
and comprehensive reform, and striving to
achieve the goal of building a first-class
university in China, an internationally renowned
university with distinctive features of teacher
education.

SRMEAFR—FHEEA. FHRARNEBERM
EARE, BHEBNoEE ARBA 48R SR,
ERPADEMENRATIRERRREMBRZ—
FRTFiIR24NER, 2 MRIIF R, 28FMEMAEND
FHRRNE G)LE. EPREX. £, B, & B
& B T, 85 2R RENKFRIE, Ei%
FHMARBHNFRSZUKRE, FREIERITHR
B. ATHEFER, RIEER, FOH. HFRE, &
FEESENRENCH, TRTRERNTEHRE
BMRABITEE. BERMERRAUBIHE e
HEKFAFNEE, EMNHEERRME, KAFUR
BATBFRENZL, U—RFRBIGNEL, MR
BB EAFENEKTRT.

IAMEAF AR, ERBEXLEE
i, REREEDBS ALEEARARBITHLRE
B FESEREMEIRIGTIERE BR. B
. A BL3 MK, RE@R4100%H; ER
HERFAT2400% N, £AHIAR4EIFL27000A, B
+43E6000 A, L4200 A, SBREELEIR
1600A, RABBZEE2HZ AN, FRELZBRAT
BEHRHEH TR E . ASCREN'THE" . BN
HEWNENE. TREREENHLE, B, FK
EL#REN—RBENEERE, SHRNREE
W—if. EfFAE. BHTRERHEEANERSKE
AFHIBTo

Beijing Normal University (BNU), a key university under the
guidance of the Ministry of Education, is a renowned institution of
higher education. BNU has broad international cooperation and
exchange, having cooperative agreements with almost 300
universities and research institutes from more than 30 nations and
districts. BNU has a lot of experience working with European HEls
and has run several joint Ph.D. and master programs with European
partners. It joined the EU-China DOC project (Erasmus Mundus,
2013-2016) coordinated by the VUB. The Institute of International
and Comparative Education (IICE) at BNU, founded in 1961, is the first
and most prestigious comparative education research institute in
China. IICE is the only national centre for comparative education
approved by the Ministry of Education, national centre for
international education approved by the MOE. For more than half a
century, IICE has made remarkable achievements in research,
teaching, and social service, and its contributions to China’s
educational development and reform have been recognized by the
government and academia.
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THE LEAD2 PROJECT BRIEFING
LEAD2 I H &ifl

LEADING TOGETHER, LEADING TOMORROW

The LEAD2 project is a Capacity Building in Higher Education project supported by the Erasmus+ programme. It is built
on the results of the LEAD project but with several additional innovative contributions. This project is a partnership of 6
European partners and 6 Chinese Universities focusing on governance and academic leadership capacity building.

LEAD2T0 B @Erasmus +It X2 N B SR FRENEZICIE, ©YELEADD B MR REM IS MH I Er=Et. ZMEH6ePmRUNAZFE
MeFPEARFAM, BATAFRENERAATHER.

LEAD2 Partners

Vrije Universiteit Brussel (VUB),

Brussels, Belgium -Coordinator
EFE/REMAAZE (VUB, LLFIRNHAEER)

—I5 B thiE U

Universidade Nova De Lisboa (NOVA),

Lisbon, Portugal.

MEBHAKRE (NOVA, HEHFEHAK)

University of Vienna (UniVie), Vienna Austria

HHAE (UniVie, BLHF4Ethan

Aarhus University (AU), Aarhus, Denmark

BURBAETRZE (AU, FZEEU/REAHERT)

Middle East Technical University (METU),

Ankara, Turkey.

PARREAE (METU, ZEHERFH)

Silesian University of Technology (SUT)

Gliwice, Poland

BRI T AV A (SUT, R=AEFILER)

National Academy of Education

Administration (NAEA), Beijing, China

ERHASITEFRE (NAEA, FEILR)

Tongji University (TJU), Shanghai China

RFAE (TIU, FELSE)

Beijing Normal University (BNU),

Beijing, China

IERIMEXRE (BNU, FEILR)

Yunnan Normal University (YNNU)

Kunming, China

ZEMEAZ (YNNU, HEZ=F)

China University of Geosciences (CUG)

Wuhan, China

FEMRAE (CUG, FEENX)

Guangxi Normal University (GCXNU)

Guilin, China

[TAEMERFE (CXNU, HEEM)

Project duration 15.01.2019 to 14.01.2022
I EHARR: 201941 A15H E202241814H
http://www.lead2-project.eu/

The rationale for setting up the LEAD2 project is two-fold:
EILEAD2THRYIEH:

1.The need for deeper & broader innovative capacity building on
university governance and academic leadership among Chinese
and European HEIs

2.The lack of a Knowledge Base and Referencing tool for academic
leaders.

1LHEMNRNESSFHENRERFRENZRANS WA EFTEEMRNF
ZEIBIHRRESI IR
2FANGERZAIRENSE TR,

The key results will include:

Lead2li B F EMRIFEIE:

1.Customised blended training (MOOCs & F2F workshops series
targeted for young, middle-level and top-level academic leaders

2.Research reports and publications that significantly contribute to
the understanding of university governance and Academic
Leadership in China and EU.

3.Created online Knowledge Base and Quick Referencing tool for
(potential) academic leaders.

4.A suitable EU-China Centre on Academic Leadership.

LHMER. WENSEFAASENEFESEI (MOOCHHFIY
=
)

2EDTERPENMRENAZAESZRASHNMARREME R

"
3.8 (BEH) ZFPAOSERHELMRENRES T TA;
4BIPRRFAS PO

The objectives of the LEAD2 Project
LEAD2 I B # B 5

e Strengthen the capacity of higher education institutions in
governance and academic leadership
MEESFHENHENEEMNEARGS

* Enhance the knowledge and capacities of academic leaders and
potential academic leaders on university governance and
leadership
REFANSENBEZAGUSEETAFRENGS LA EHNAIRMES

¢ Implement innovative and targeted blended training (MOOC,
workshops & peer learning) for academic leaders.
AFEANSELHFANEHNEESZI FER HIsTREES)

¢ Deepen the understanding of university governance and
academic leadership through comparative studies
BE LB RINAN KA EMFEA RS /TR IRE

* Create an online Knowledge Base, Referencing Tool & Networks
BIRTELAIRE, &5 TANMSE

* Establish an EU-China Center on University Leadership
BIFRRAFEAS RO

6
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In today's ever-changing society, universities are facing various challenges and pressures. Hence, capacity building
for academic leaders and staff is a key issue for academic institutions to consider. The LEAD2 MOOC, as part of the
LEAD2 project, is an online learning platform that aims to enhance knowledge and skills for superintendents and

staff in governance and leadership. Since 2018, two editions of the LEAD2 MOOC have been launched, both in
English and Chinese.

EYUSHEERTHNHST, XEAIRESMRSEFET. Eit, FRANSEMITHEIRIREFANMEEE B XERM, /F
HNLEAD2I B —EB4, LEAD2 MOOCR—NELFITE, SHEIEBAFEEARMERARTAREMMS HAEIFIRF
k. B2018FE LUK, EEHH T EERIAN PR MAHLEAD2 MOOC,

LEAD2 comparative studies The deliverables of the comparative
o studies will include:
LEAD2LLEER R HERFRR MR aE:

The LEAD2 comparative studies are another part of the LEAD2 1.Research instruments
project. The main aim of this research is to address university ’

)
governance and academic leadership issues in different countries. HALR . .. .
The comparative research will take place mainly in the countries 2.Research reports and articles (in international

which the LEAD2 partners represent (5 EU countries, Turkey, and and national journals)
China). Other interested countries will also be invited to join the HRiRSEMie (EFRFIERET)
comparative studies. 3.Book publications (in Chinese and English)

EBHARY (FE)
LEAD2LLEFF 5 R LEAD2 R B M—884), XTFIZH 2 B H M RATE ; o
ERNAFEENF ARG N, LR EETRA KRR - olicy recommendations (in Chinese and
RZEWGT GAREER. tHEMGOE) , SteEnEReEs  Endlish)  BUREN
25,

ONLINE KNOWLEDGE BASE ON UNIVERSITY GOVERNANCE AND ACADEMIC LEADERSHIP
KRFRFREMFAASNHELIIARE

Padlet is a collaborative digital wall that allows its participants to store and share multimedia content. Especially, it allows
inserting links, documents, images, videos, audios, presentations. Furthermore, it also has the option to carry out activities
such as e-portfolios, creative collections, advertisements, educational corners, virtual libraries, galleries, libraries. Due to the
importance of the topic on university governance & academic leadership in the internationalization of HEIs, and since the
relevance of online environments for professional development, its mission is to become an online knowledge base, a
network platform, and a bridge to a referencing tool for academic leaders. More particularly, it includes structured and
classified knowledge on key topics with relevant literature and examples. Additionally, it contains chatrooms for a social
networking space based on common interests. Moreover, it is a bridge to an online ‘Quick Referencing Tool' to search for
knowledge or material in the topics of concern of academic leaders.

Padlet2MMERMFIE, S5EFURRAZTAFHENLAZSEEAS, Padlet AVFENIHE. X, BR. . S50
BAXAR, EAILUEFFRBAEREE. IBWE. 5. #EA. ENERE. B, BBEFER. ETAFRENT
AASNEX—THANEEE, UNNEIFRWNE W ERIEXE, FHLEEREHRABRFANTENELIIRE, MEF
afNSE TRIR, BRGNS, SaEXTRXBEIENEHNIID ENIRURMBRIBAMEG, i, EEaEETFit
ENBERMEZEIRE, i, ERELRESETA MR, FANSE TUEFROETHERIIASMEL

@ lead2knowiedgebase - 7d

> Lead2 Knowledge Base - Main Wall

Leading together & Leading tomorrow

About the community Cases of Leadership Chat room for senior leaders
Definition-Mission-Vision Favorite links about leadership. hd Share vour knowledae and experiences

s aCapa gi
& cRraDE Ro & GRradE =) & Graoe =1 5 GRaoe =)

* *
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LEAD2 series of workshops on University
Governance and Academic leadership

LEAD2KF R 5FZAMASHATIFIT=
LEAD2 Kick-off meeting and workshops

LEAD2BENENHHATE

The workshops, organised by the VUB, took place in Brussels from 20-
22 of March 2019. The conference hosted 35 participants representing
11 LEAD2 partners, as well as important stakeholders such as the
European Commission and Mission of China to the EU. The LEAD2 kick-
off meeting has created a solid foundation for the implementation of
the project and its upcoming events.

HVUBHLAIT=F2019F3 820 E22 B EHREERET,. WK THR
RNULEAD2SEUE U R EEMRZBXGNIMUS=E (GINREZRS
;gﬂiﬁ'xﬂéﬁ%ﬁ) o LEAD2EEIRINAZIBMNEHENGEUEMERE T BE
Y E o

The first series of LEAD2 workshops

LEAD2WHY&--B— 27

Co-organised by VUB and NAEA, the LEAD?2 first series of workshops
were successfully held at NAEA in Beijing, from 23-29 of June 2019.
About 70 participants from 38 HEIs attended the events, which
included 24 keynote speeches accompanied by lively discussions and
parallel workshops. The event was a significant step in advancing the
cooperation among HEIs from China and Europe. The workshops
played an important role in bringing together experience, expertise,
and best practices of academic leaders with various leadership
positions in different contexts.

HVUBHINAEARRIHLRRLEAD2E—RYIiT=F2019F6 238 E29H%E
L RENAEARTHZE . REBITEZFHENMNA7T0ZSKESNT WRE
&, ESHEE24 N EEWH, URITICHFETHTR, ZEMEEPHESE
BESIENEE—P,

T SELERTRAES THEAMSRENFRMSENEZR, TUWHIRMRE
LERAEKIET EEER.

UPCOMING EVENTS

The next LEAD2 events will be the third series of LEAD2
workshops that will take place at Guangxi Normal University
in Guilin and Tongji University in Shanghai, June 2020.

The second series of LEAD2 workshops
LEAD2IHI&E =25

Co-organised by VUB, SUT, and UniVie, the LEAD2
second series of workshops took place at Silesian
University of Technology (SUT), in Gliwice and
University of Vienna (UniVie) in Vienna from 24-29
October 2019. About 40 delegates from 15 HEIs in
China and Europe attended the events. The
workshops did not only enhance the knowledge and
skills for leaders on academic leadership but also
advanced mutual understanding and cooperation
among HEIs from Europe and China.

HVUB, SUTHIUNiVietREHLELEAD2E —RFIHHTST
2019F10A24HE2OHERMATNAEERATNEKRF
(SUT) FIEAREHHAST (Univie) 21T, REFRX
ISFiEmEABENMN40ZERREET AR, HTRMUY
BT MSEXTEARMS ONALRMELEE, MEIGH T PER
EEHENMZEMNEEERS 51
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IN THE SPOTLIGHT

DARING TO BE AN ACADEMIC LEADER:
CHALLENGES AND WAYS FORWARD

S usanne Weigelin-Schwiedrzik, who is
currently a full professor at the Department
of East Asian Studies at the University of
Vienna, has served in many leadership
positions throughout her career. She has
served as vice-rector for International Affairs
at Heidelberg University, is the former Dean
of the Faculty for Philological and Cultural
studies, and the former vice-Rector for
Research and Career Development at the
University of Vienna. Susanne Weigelin-
Schwiedrzik has also actively participated in
various EU-China projects as a partner in the
EU-China DOC project and of course the
LEAD2 project, providing her knowledge and
expertise in areas of University Governance,
20th-century Chinese History, and
Contemporary Chinese politics. We had the
pleasure of sitting down with her at the
second series of the LEAD2 workshops,
which took place at the University of Vienna
earlier this year. She shares with us her
personal  experience with academic
leadership as well as her views on skills and
competences academic leaders should have
and how to develop them.

What's the most rewarding part of
leading people?

Susanne Weigelin-Schwiedrzik: | think from my
own experience, the most rewarding part of leading
people is when you can induce change, where
change is necessary, and have people supporting
you. Because some people think [they] know that
something needs to be changed, but they don't
think about whether or not their peers actually
support them in those ideas. So, they change
something, and they don't get rewarded because

144 . .
people don't follow them. ...t/98 WlOSt I"e‘n?drdl;’lg Pdl"t Of leddli’lg
Describe your leadership style? people is when_you can induce change,
n?kere C/%mge is necessav.

Susanne Weigelin-Schwiedrzik : | would say that |
have a quite open leadership style, based on
confidence in the people who are below me, who
have specific knowledge in their field that is bigger
than my own. | like to co-operate with those
people, on the basis of trust and respect. Another
aspect of my leadership style, which | think is
especially important for women in leadership
positions, is to think about our capability of setting
an agenda. We have to clearly define what is on that
agenda and then fight to convince everybody that

our agenda is the right one [..]. Of course, you must concentrate, as you cannot have an
agenda that sort of covers everything. It's important to identify the points where you
want to induce change and then sort of balance [things]out. A very important aspect of
[doing thatlis having lots of opportunities to exchange ideasl..]. But, in the end, it is my
responsibility as someone in a leadership position to make a final decision and to see
that this decision is then supported by enough people so that you are not a dictator and
not perceived as a dictator. [Leaders]must be able to moderate conflicting ideas about
one and the same issue..
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Describe a time when you demonstrated effective
leadership skills?

Susanne Weigelin-Schwiedrzik : While | was the vice-rector for
research[and career development]at my university, | introduced two
new programs,[..Jone of which wasa new way of selecting our best
doctoral students to receive additional financial support. This was a top-
down model. The other model, a sort of bottom-up thing, was the idea
of having doctoral schools. | organized this as an open-innovation
process. | basically told everyone in the university that they can come up
with new ideas on how to organize doctoral schools. | only gave them 5
criteria they would have to fulfill[..].In order for them to develop their
ideas, we invited many people from other universities, which already
have doctoral schools, to come and introduce their experience and
allow our interested colleagues to ask questions and discuss][...].

More than 150 colleagues participated in this competition of ideas, and
we chose eight different schools with different ideas about how to run a
doctoral school. Those eight schools would have a chance to put their
ideas into practice, and then after some time, we would select one or
two models, that according to the university's leadership, were the most
successful. | think that this is where | showed that with different
leadership skills, and methods you could do different things, and I'm
quite proud of this. Since | left my position, as vice-rector,[..]the
rectorate decided to go in a totally different direction, which | think is
okay. | also decided that | would do things differently fromn how people
had done it in the past. People have the right and power to overrule my
decisions. And | think we will see in the next years to come whether or
not they made the right decision..

What's the biggest mistake you see leaders make
and how can they avoid it or recover from it?

Susanne Weigelin-Schwiedrzik : First of all, | think it's very important
that you always take the time to think about what you are doing. This is
really a big problem[many leaders have]. No matter whether this is a
leadership position in a university, a company, or a hospital, we tend to
not take the time to think about what we are doing. Once you take over
a leadership position, you very often feel that you have so many things to
do, so many questions to answer, and so many problems to solve. You
sort of go from one problem to the next, and the next, and you never
stop. | think this is especially true in a university [setting], where you are
co-operating with people who are very smart, who watch you all the
time, intellectuals who are trained to reflect on what they are doing[..]. |
think for a university, it is extremely important that people in leadership
positions take the opportunity to think about what they are doing. In my
case, | take the time to read a book, to watch a movie, and use this as an
input for me to really reflect [...].

"...if you don't move forwarc],

tkenjou wi[[foz[[ bebind.”

What are the top three skills you think a leader
needs to have and what’s the best way to build
them?

Susanne Weigelin-Schwiedrzik: | think the number one skill a leader
should have is the ability to respect other people and to see how much
they contribute to what you are doing and to really make them feel
that they are part of your project[..]. TheNumber two skill, | think, is
strategic thinking. As | said, very often we don't have time to think
about what we are doing, this also includes that we often don't have
time to really think about where we are now and where do we want to
bel..]. In the kind of work we do with universities, if you don't move
forward, then you will fall behind. So you always have to have very good
knowledge of what is going on in the world, and[..]understand as
much as possible about your institution, and then come up with
strategic ideas. These of course, then need to be discussed with other
people and refined, but you have to be the one to develop this idea. |
must say that | was first trained as a professor, who would also do
administrative work in the first university that granted a full professor
position to me, which was the University of Heidelberg. [They] put me in
all different kinds of committees and then in the senate and then in the
body controlling the rectorate.

TOP 3 SKILLS

RESPECT
STRATEGIC THINKING
COMMUNICATION

There | learned to understand the university system from bottom-up,
which was extremely helpful, as | was eventually able to work in a
leadership position also in Heidelberg. | was very young at the
time,[..].but | saw that[my colleagues]were very experienced, and |
vividly remember that | observed them, and how they developed
strategies for the university. And so, | was actually taught by observing
and discussing with them and making decisions together with them
in the rectorate. There, | learned how to think strategically. The
number 3 skill is communication. | believe that a university is different
from a company, a school, or a ministry because it is an institution of
experts. They are very intelligent people, starting from the students, all
the way up to the professors. They have an ability to observe and
reflect upon things very closely [..]. And for that reason, | say that the
university is a discourse community and for a discourse community
to actually understand that it is a discourse community, you have to
allow them to be part of the discourse.[In
leadership positions],we have to communicate with politicians, the
bureaucracy, the public, and our students [..].So, | think these multiple
levels of communicationskills are definitely needed in order to do
good leadership work.

What's your view on what makes for effective
leadership training and development?

Susanne Woeigelin-Schwiedrzik: Well, as | just said, in a
European setting, we usually go through the process of learning by
doing because we basically have a self-governance system. We
always have professors stepping out of their research for a
certain period of time to do administrative work [..].1 think this is the
most effective way [of leadership training and development], as the
university should be aware of those people who are capable, able, and
willing to do this kind of work. For example, if | talk about my
own development[..].I was a member of this and that committee,
from student representative to member of the senate, and this is how |
became quite knowledgeable about the different leadership duties,
and styles. Of course, not everyone can go through a process like this.
From my point of view, this is a very rare opportunity[..]. So, if you don't
have this kind of opportunity, | think of course the exchange of
ideas is very important. In the European system, there are lots of
opportunities to exchange ideas on the same level. For example, all
deans can talk to each other, or many rectors from different
universities they come together and discuss. But not so often do you
have a possibility for someone who is experienced to talk to younger
people as [they are] not so interested in hearing what kinds of
experiences we have. There is a little bit of a communication problem
between experienced and not so experienced people and so | realize
that universities’ human resource departments see the necessity to
develop these skills. But very often, they ask people from outside the
university to come in and teach these skills. | dont think
this outsourcing tendency is a good idea. If we understand that a
university is an expert institution, then this implies that we have lots of
experts who can communicate their experiences and skills to people
who need this experience. Yes, sometimes they don't have a very good
communicative style. In this situation, you can also bring in
coaches who will help [those experts] develop a style that makes it
possible for them to convey their experiences and messages to other
people. This is something we actually do quite often at the University
of Vienna. The university pays for a coach, who helps you for the first 3
months of your tenure, or your administrative duty. | think this is also a
good way to develop leadership skills.

10
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Susanne Weigelin-Schwiedrzik: RIEFZECWER, NI
EREEXNIEDRUFTETENNEETUSISEE, HEEA
TR, AABLNNAMITMERFLEEZTENRE, Bi1F
ZEREHESTENIIHMIINXERE, MU, MITRET —%R
7, BfiIERIIER, EAAMIRIFTMMIT,

BHRHRENTASRIE?

Susanne Weigelin-Schwiedrzik: HE—fMHEYFRNMSF
Xig, XBUENETENANGEENE] L, XEAZEBSHN
HREEERECEFENTUMIR, REREEENEENE] L
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Ro [XEMIN—TMEEEENFARERZRIAEZENNSL.]
BEANSE, REFTIHESRERE, HRFRZRESFINEBA
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BERA-RERTHERMSHENER?

Susanne Weigelin Schwiedrzik: HFHEEHR (MR %
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THE VALUE, CHALLENGES AND PRACTICES OF
UNIVERSITY INTERNAL GOVERNANCE REFORM

ERAERESELENME,. ES51TBRE

— BASED ON THE STUDY AND OUTCOMES OF THE LEAD2 ADVANCED SEMINAR AND WORKSHOPS

OF EU-CHINA UNIVERSITY GOVERNANCE AND INNOVATION IN 2019
—BETF2019F FRMAF R ERFA L BT IINFESI SR

ZHANG YU-TING , LIU LIU-SHENG
(DEPARTMENT OF EDUCATION, YUNNAN NORMAL UNIVERSITY

KEE

From June 23-28, 2019, the “Advanced Seminar
and Workshop series on EU-China University
Governance and Innovations” were held at
National Academy of Education Administration,
Beijing. The seminar and workshops were mainly
divided into three activity forms: "scholar
keynote speeches”, "on-site lectures" and
"workshop series". Topics such as the governance
model and structures of Chinese and European
universities, the key issues in governance, and
university-level governance were shared and
discussed during the seminars. The participants
also had the opportunity to visit four top-level
universities in China to attend on-site lectures.
This paper summarizes the relevant content of
the seminars, and on this basis further present an
analysis of the relevant issues regarding
university internal governance at the faculty
levels.

xR E

2019%F6H23H-28H, “HRAFRERFACHFH " ER
Mt EERA B THRERST T AU, AR
HEIFESAFEEEFH . BRUGHETRT]
it =3E0F R, HTmPREReERNS
&1, REBEFEENEHSN>, UNRRAREREZEH
TTRESRANY, HEH#HTHEFAPE—RAE_LR
FRRMET MIHHFE. 253 RIS SIBHEX K

BHITRE, FHELEM E#—$ BEERRAAER
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College governance
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LEAD2 PROJECT DISSEMINATION ACTIVITIES

DISSEMINATION TO PARTICIPANTS
JOINING THE WORKSHOPS
‘Y SS5E0%E

Keynote speeches: Keynote speeches play an
essential role in the workshops, which aim to
equip participants with basic and updated
knowledge on University Governance and
Academic Leadership. Furthermore,
presentations by keynote speakers are a good
start for interactive panel discussions among
participants. In each series of the LEAD2
workshops, between fourteen and sixteen
keynote speeches were presented.

FERH: TWEREHIR LEEEXEENER,
HENZASMERHAXKFRENZRASHHE
BFIRASEMAIR, b, TERHEBNEHRRSSA
RETEH/NMITIENRFER, ELEAD2IHTSH
BREAWN L, BHATTLEICREDEH,

Workshops and panel discussions: Along
with keynote speeches, workshops and
structured discussions are included in each
workshop, aiming to improve the knowledge
and skills of academic leaders at different
levels. In general, these sessions create an
opportunity for both Chinese and European
academic leaders to exchange knowledge,
share practical experiences, and learn from
one another. In this light, different themes
regarding university ~ governance  and
academic leadership are discussed and
examined by the participants.

it SHMAITE: REBRMI, SIHTEE
BEEMTSMNEMLITIE, EEREERFAGDS
ENHIRNKEE, SAMES, XEIWAPFRFER
SR M T IRAIR, DERBERUNREEFS)
Hils, Eit, SRARITIEHMRTEXAEE
BEHNFARAS HHRREER,

Ceremonies, Quizzes, and Reflection: Apart
from the main activities, ceremonies, quizzes,
and reflections are part of each conference.
These activities were reported to be very useful
and productive as they offered opportunities for
participants to test their knowledge and to get
to know each other better, as well as share what
they have learned.

N30, WBRMRE: BT EEEDZH, XK, W
BHREBEZEITIWUN—I, ERE, XLF
HEBEREEERN, BAENISE5ERHET
MERMAARITBFIRH B 47t T RRR L, UKkS
S FRIBEDIR,

Comparative research team meetings: As part
of LEAD2 project, comparative research team
meeting will be organised in each series of
workshop where participants discuss can
implement research activities. During the
meeting organised in Vienna October 2019,
research teams were discussing the work plans of
which research topics, time planning,
responsibility of each team member were
identified

LERTNERIN: fEALEAD2INBE M —E5, ¥
EENRIINMTPARERAT/NERIY, B
MNE R LOTIC A KM ERD. 122019108 F
HHPRETHRNE, AREAKEEITIEITEIT
X, EEWHETHRER, MEt, S0 EE
R E,

WHAT IS DISSEMINATION?

Dissemination refers to the sharing of activity results with the LEAD2
community.
The main purpose of the outreach includes:

(1) enhancing knowledge and skills on university governance and academic
leadership for participants;

(2) disseminating the LEAD2 project to audiences and engaging participants;
(3) promoting the project accompanied by main objectives, target groups,
deliverables to a variety of stakeholders including partner and non-partner
universities.

Each series of the Lead2 workshops addressed and focused on various themes
of university governance and academic leadership. In the latest series of the
LEAD2 workshops in Gliwice and Vienna, in October 2019, three main themes
were addressed. These included comparative research of university
governance, academic rankings, and

governance of doctoral education.

Stakeholders for dissemination activities are diverse and include both internal
stakeholders (partner universities) and external stakeholders (non-partner
universities and interested audiences). Various forms of workshop training
(keynote speeches, discussion, etc.), using websites and social media are the
main dissemination methodologies.

B EFRIESLEADM R EZERER, IMEEHNEEBNEIE:

(1) RS 5EWTAFAENFARAS HBEIRMREE;

(2) EMAHET LEAD2TIBH RS |55%;

(3) KMEREXER, BMBRFNARCRRAESATITEAENEE, ESIERE
KREERMFI AR E HITH

Lead2 T &M BN RFIEH I AFABMER MRS HNE N ZFHIT T 1. 20195
10 B ERF 4 R A THRFLEAD2IFIT R ASIH, T T T ELH, XLt
MREIEAZAENILRAR, FAHINELHENEE,

BN ERXEZSHEE, SERASTEEXE (BEASR) MISBHEEXE
AEEEAEMBMENZR) » EAM. XS EMSHHERNIHTSEN (E3E
W, WHeE) BEEMH A%,
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DISSEMINATION TO EXTERNAL STAKEHOLDERS &
INTERESTED AUDIENCES

MIABATEXENBHBINZRH#THET

The initial dissemination planning not only focused on the
participants attending the workshops but also other
stakeholders who were interested in the conference,
including academic leaders and staff in partner or non-
partner universities, MOOC participants and external
audiences

RONBE TR SNANENSE5E, MAZTERSNE
HMBHOHMBMEAXE, SESFERFRIFSERZNERARMT
FRPGE, MOOCE5EMIMNBZ R,

Website and Social Media (Facebook
&WeChat):

In terms of dissemination efforts, programs accompanied
by presentations, photos, and related materials were
updated daily on the websites and WeChat during the
four-day workshops. Several attendees shared that this
was highly impressive and appreciated.

M LRI HE 3T IR R (FacebookMIM(E) | FERHAMRAVHIY S HA
i8], EFESE, SRBIEMBENNELERTERET, BRAH

HEXRRNIERF. HSEERT, XSANSRUHZIRNH, Livestreaming keynote speeches

€ 2 C @ facebookcom/lead2project/ To disseminate the workshops for a large audience,

31 Apps K Bookmarks 11 Reasons WhyYo.. @ @ Empire [J& Inbox8506 [Jll 10 Psychological St.. [ Facebook The the project organizer organized a Iive—streaming Of the

I £ er0_commniy Q keynote speeches that were on-the-air on the 28th
LEAD_Community W Liked » | 3\ Following + | A Share | - and 29th of October.

@lead2project ey - In all, 62 people registered for the pilot live-streaming.
H sy by some. participants, the I e
Sme Dear participants, Reflected by some participants, the live-streaming
Posts Wel to the LEAD_C: ity Facebook . Plz click on the Wel 1 . . . .

Follow button t receive our updated aous and ovente ceome®  keynote speeches were interesting and informative.

Reviews The LEAD2 p

Higher Educa With these positive results, it is recommended to have
Erasmus+ prc . . . .

’ more live-streaming sessions for the upcoming LEAD2

workshops to meet the needs of interested audiences

LEAD_MOOC team
Photos -

EEE See More
About

Community

Create a Page

Community

s MBEETEEE AT AN AWAKSTTR, HEAR

\ e AARTI0A28EE20AEBNESRHES. B2 ATH
THEES. —E52ERY, NHEENESRAREEY

oo B, BT XERRORR, BVNEEEROLEADIT S

g | f — . EPBESHERZW, UHERBHBHNES5ENTER.

JOIN US N AFEA]

@ http://www.lead2-project.eu

y https://twitter.com/community_lead https://www.facebook.com/lead2project/ n
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PROF. YU JINGTIAN
VICE PRESIDENT,
NATIONAL ACADEMY
OF EDUCATION
ADMINISTRATION

| think that the LEAD project has numerous benefits for both me, and my University.
| must say that after completing the course, I've got a far better understanding of different ¥ Y
governance systems and leadership capacities in different countries. The different ‘.
testimonials that we received, and the information that we learned from the various
universities, in both China and Europe, served as a very good knowledge basis for me. |

think it was a very powerful and stimulating exercise in getting to know each other better

and understanding each other’s structures in the contexts in which we work.

FIANLEADI B HAMVUBEERZIFL. ERMIRER, RNFRERNFRIGEFRMTASEE

FORUM

| think the LEAD project is a very special project, which has a pioneering significance for the
international exchange of university leaders and academics. In today's era of globalization,
although there are many international exchanges between universities, there is not much
exchange or cooperation on university governance and academic leadership between
university leaders. The three-year LEAD project has facilitated the exchange and discussions
among academic leaders from partner universities. The participants have benefited a lot.
Leaders of universities are particularly eager to communicate and discuss issues with their
counterparts. Through the LEAD project, university leaders can discuss and exchange views
with other leaders or counterparts from other universities or other countries. They have a lot
of topics of common interest. These topics are of common concern to the university leaders.
This is very unique. | hope the project will continue, and more university leaders can be
involved.

FINNLEADTIHR— M REFEHNTIE, MEMBEX EXE, LEADTIENTFE fREMAFRRAEH
BINE X, EHSXE—I2KUNN, BAKXEZEN BRXAEEREEN. BEXZASAEH,
XEENRRERFZH. XM BRBHEZFESMX I NENSERUNASERBRINZHER
%, RERE BYE, FEERE. AFNASEALNISEREZEEBHITIN, EBEL F—ER
W—LEEl, BEILEADIE, XAFMSETURAMSR. EIMISK LE—ERKT—LE#, X
LIEERMEARKBR O RIMAFAGTE LT —EA LB —ERRARREIIERHITRAN
WZRZRCEFRERRN — T HH. RFEXTNEEBISTE, EBLEZNERASS5#
;EO

4

—

el

- .'}

BTYEHNTE. NFEMRGHNNSMAE T #BRIEEARMNRESR T REFNIIRERH, RIAAXE— 4
NENEHEEREIE, ATLMERITES M T BRI, HESKRTEPER R IR,

YASAR KONDAKCI
PROFESSOR
MIDDLE EAST TECHNICAL
UNIVERSITY

ANTONY ANTOINE
EXECUTIVE DIRECTOR,
IES
VRIJE UNIVERSITEIT BRUSSEL

| believe the LEAD project provides a rich platform for research in higher education.
The project itself provides a rich and inspiring set of knowledge and discussions on
key issues and concepts of higher education, such as academic leadership,
internationalisation, academic governance. | especially believe that the project is very
inspiring for researchers in higher education.

LEADF EASFHEMARET — T FENTE. RIENSFHTNXRHNEMES, HINFER
9%, Bk, FRBES, RETFEMS/ERENFIRMITIE. RFNEEXITENSEHE
HMRERRZREB XML,
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_——
DR. PROF. YU XUEMEI,
DIRECTOR OF THE

FOREIGN AFFAIRS OFFICE
TONGII UNIVERSITY

The LEAD project is very important to
me, as it not only builds a platform
for cooperation between Chinese
and European universities but also
within the universities themselves.
On the big platform of the LEAD
project, our partner universities in
China and Europe gathered regularly
to discuss the governance of the
university and the various aspects of
academic leadership. Within my
university, from university leaders to
various departments, even students,
all used this platform to collaborate,
discuss, and think together to
improve the governance and
academic leadership of the
university.

LEADX M EXNEHFRIGBIEEEEN, ©
AEET —NHhEMRNNSKRNEE
Ta, MAERIEFAERNIBHE BT
— N EEFNTFER, ERRXNKFER
L, BINFHWKRENEENEHRE—
£, KXIHEAFHNABUNZERFASH
NAFEAERNIEAS. EEITKAEN A
g, MRMSEZNEREED], EEEE
FE, HENXIMFE—RBAREHRS
£, BEIHE, HRERBENAERREAK
FHAERFEARNS IR,

DR. MERVE ZAYIM KURTAY
FORMER RESEARCHER
VRIJE UNIVERSITEIT
BRUSSEL

For me, the LEAD Project is a kind of
school, because | have gained new
academic and individual skills. The
project gave me an opportunity to be
part of an international community
and gain new intercultural skills. |
learned more about China and Chinese
people, which was a really valuable
and interesting experience for me.
Through this project | gained the
opportunity to be an editor of a book; it
is an honour to be actively taking a role
in such an important outcome of the
LEAD project.

IR, LEADTBEME—FIFER, HMF
R THHNFAREN AR, ZHNE®
BENZRARTERAEN—R, HRE
THBEX AR, WRRRXMEE—R
EEMEBNEN, FREMT HHEMH
EA. BEXMHE, RRBT —FEHHEN
miEN =, RRFEEBELEADIENEERR
R EIEER.

PROF. LIU LIUSHENG
DEPUTY DIRECTOR HIGHER
EDUCATION INSTITUTE
YUNNAN NORMAL UNIVERSITY

The LEAD project has had a positive
impact for myself and my team at the
Institute of Higher Education and
Regional Development of Yunnan
Normal University. For example,
through the academic cooperation of
the LEAD project, we have created a
MOOC submodule on the
development of university's research
leadership of young academics. This
project played an important role in
facilitating my academic career as
well as my management practices. |
hope the LEAD project will continue
to grow, through follow-up initiatives
such as cooperation platforms and
projects, so it can bring more
universities in China and Europe
together, especially some universities
in Western part of China.

LEADTI B X B A AMEFAEN /B ITEX
FEEHESKIGABRARRHAIE~4E
TRWEmM, 0, BILEADIEMFAR
&1, BINBT 1B AOTREARES

FERMHSHHIMOOCF IR, ZTH
ERMNFAREENEEIKAEHRIETE
ENEHAER, FELEADTIBEAEBETS
EF MM B FE4UEChRALHER, MM
FEHRMAEZHAS, LHIEDEFEILH
—LERFREE—I,
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GLOSSARY ARiFE

Words in blue appear in the LEAD2 journal HEBFARELEAD2ZET
Words in red are in the literature I EFARRE B
A

Academic Leader: the one who has a broad vision in his field and the power to initiate the necessary change by implementing it.
FREEIN/FARNSE. ZECHTEAE FNFHERBLAENETEHLHTENA,
Kiral, E., & Basaran,R. (2019). Academic Leadership. In Vocational Identity and Career Construction in Education (pp. 238-257). IGI Global.

Academic Leadership: name given to leadership in an academic setting or organization as a special subdivision of overall leadership.
Academic leadership is a leadership that includes such roles as creating vision and mission based on science and research data for the
organization, settmg up creative ideas, doing and providing teamwork.

FRMS: EEAESHEARPENRNSNIEHZT, (EARBASHIEHRAES . FANSE—MHAS, GEETERNRFAANMUERSIZER
MeEen, WILLIE, uﬁrﬂkf#@lﬁ}\ﬁﬁ%ﬂé

Kiral, E., & Basaran, R. (2019). Academic Leadership. In Vocational Identity and Career Construction in Education (pp. 238-257). IGI Global.

Academic Staff: (International Standard Classification of Education (ISCED) 5-6) includes personnel whose primary assignment is
instruction, research, or public service. This includes staff personnel who hold an academic rank with titles such as professor, associate
professor, assistant professor, instructor, lecturer, or the equivalent of any of these academic ranks. The category includes personnel with
other titles, (e.g. dean, director, associate dean, assistant dean, chair or head of department), if their principal activity is instruction or
research. It does not include student teachers or teacher aides.

-}*A; (Internatlonal Standard Classification of Education (ISCED) 5-6)8{EF X BESZZHY, MRAILIHERSHAR, XOIEEFFARERMIAVE
R, RERUAGHIE, BKE, BERE, W5, TSR, RSXEFRRAALNLG, NBINEEENRESRAR, UZXaEaAEE
AR (B0, PR, EE, B, BERK, REEHREE) . ERBEMEERBIMEF,

OECD. (2001). Data Collection on Education Systems: Definitions, Explanations and Instructions. UNESCO, OECD, Eurostat, pp. 45.

Administrator: person who manages routine activities and provides instructional leadership at universities, colleges, and schools.
BER/ATHAR: ARBEEDHEARY, FRMNFPRIRMIESHA.
Kiral, E., & Basaran, R. (2019). Academic Leadership. In Vocational Identity and Career Construction in Education (pp. 238-257). IGI Global.

D

Development: is the process through which organizations equip employees with knowledge, attitudes and skills to the extent they can
have steady growth

kR RRRALREHR R T RMBEKAMENAIR, SEMRENEE,

Kiral, E., & Basaran, R. (2019). Academic Leadership. In Vocational Identity and Career Construction in Education (pp. 238-257). IGI Global.

G

GVA: Gross Value Added is a measure of the financial value that an organization, company or industry adds to the economy through its
operations. In the case of universities this is estimated by subtracting the non-staff operational expenditure (mainly represented by
expenditure on goods and serwces) from the total income of the Universities.

SIEME (GVA) | BEMERAR, ARSITIEIHEEAZFEMNUSNENES, NTFREMS, XRBEIMRZBBRNFRBERIMGLS
T (EBHBRARSZHRT) REEN.

Cornelis, 3. P. H. (2019). “Research and Innovation” as an Integral Part of Strategic University Governance: The Case of VUB-A Subtle Power
Game in a Complex Academic Ecosystem. In University Governance and Academic Leadership in the EU and China (pp. 118-143). IGI Global.

1

Interdisciplinarity: integration of different disciplinary insights and working together towards a common goal.

EFE BETRFHNLE, HAKRERNBERMERS.

Cornelis, 3. P. H. (2019). “Research and Innovation” as an Integral Part of Strategic University Governance: The Case of VUB-A Subtle Power
Game in a Complex Academic Ecosystem. In University Governance and Academic Leadership in the EU and China (pp. 118-143). IGI Global.

Internationalization: it is how far universities are able to cooperate with others to cover a broad range of knowledge represented by
number of partnerships in European and global networks; number of projects in European framework programs; percentage of foreign
teachers and researchers; percentage of Master's and PhD courses taught in English; percentage of students enrolled in international
mobility programs (incoming); percentage of students enrolled in international mobility programs (outgoing); percentage of joint Master's
and PhD programs with international institutions.

EPfRL: XRAFREBSEMAFSIELURES UARUNFISIKME PR A SRR ARRNTZEIRNEE; BONERITIFHNTIERE; %IE%SUﬂﬁDEH
ARBEZL; URBZRNMEIMELAMORIENE O, SMEFRBETRINFEETSL (AF) ; SNERETHINFEESLE (BE) ; 5E
PR SRR R E A A AIREE D Lo

Rendas, A. (2019). Governance of Portuguese Universities Within European Higher Education: Nova University Lisbon Experience. In
University Governance and Academic Leadership in the EU and China (pp. 196-209). IGI Global.

Institutional accreditation: status when the entire university is accredited.

HADIART . BANKFRIGIATTHVRS,

Cornelis, 3. P. H. (2019). “Research and Innovation” as an Integral Part of Strategic University Governance: The Case of VUB-A Subtle Power
Game in a Complex Academic Ecosystem. In University Governance and Academic Leadership in the EU and China (pp. 118-143). IGI Global.

L

Leader: The person who leads or influences the group. The leader influences the group more than the group influences him or her,
interacts with the group, prom pts and directs them towards the goal.

WMGE: NSHEMEAPABIA, 4 %%X‘M\iHE’JE’ﬂr‘]j(:FlJ\iHS(‘Hﬁ!E’JE’Ur‘], S5NAER, RTHs5ISMITER BT

Kiral, E., & Basaran, R. (2019). Academ|c Leadership. In Vocational Identity and Career Construction in Education (pp. 238-257). IGI Global.
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Leadership: is a process in which one person influences others to achieve a common goal. The core of leadership is to influence individual
orgroup behaviors and direct them to .

MSH. MSHR— P AZmMBAUSEIHE E*TE’JJJEO MSHMIZOZBHIADT AHEERITH, HRESISEBR.

Kiral, E., & Basaran, R, (2019). Academ|c Leadersh|p. In Vocational Identity and Career Construction in Education (pp. 238-257). IGI Global.

LERU: League of European Research Universities is a network of 23 European universities.

LERU: BRINE SR A BXBR R EH 23 AR M K 2 2B AR I RA4E

Cornelis, 3. P. H. (2019). “Research and Innovation” as an Integral Part of Strategic University Governance: The Case of VUB-A Subtle Power
Game in a Complex Academic Ecosystem. In University Governance and Academic Leadership in the EU and China (pp. 118-143). IGI Global.

M

Multidisciplinarity sometimes refereed as pluridisciplinarity and draws on knowledge from different disciplines, it is based on a shared
top|c uxtaposition of perspectwes communication but also d|SC|pImary autonom

#i’lﬁ BRNRIAFRI S, EEETFRFHNMR, ERETHENEE, X B’J#E, REURFHBEEN,
Cornells J. P. H. (2019). “Research and Innovation” as an Integral Part of Strateglc University Governance: The Case of VUB-A Subtle Power
Game in a Complex Academic Ecosystem. In University Governance and Academic Leadership in the EU and China (pp. 118-143). IGI Global.

N

NVAO: Accreditation Organization of the Netherlands and Flanders.

NVAO: — I/ 2B S FHENIAMEAR,

Cornelis, 3. P. H. (2019). “Research and Innovation” as an Integral Part of Strategic University Governance: The Case of VUB-A Subtle Power
Game in a Complex Academic Ecosystem. In University Governance and Academic Leadership in the EU and China (pp. 118-143). IGI Global.

P

Peer review: a major process mechanism for assessing quality, relevance and novelty of publications and project proposals, but in open
innovation and open research the multiple stakeholders, sometimes including citizens are participati r.?:

Flhgﬂ' EHARYATEZNPHRE, AXENHTENEIEIENG, EREARIFHNARIMARP, 2 MHEEXE (BNEELAR) ©
éo_mells J. P. H. (2019). Strategic university governance. In University Governance and Academic Leadership in the EU and China (pp. 1-21).
IGI Global.

Quality: is the degree to which the product or service is introduced to meet the needs of the students.
FRE: RERFRIRSHSIHAUREFERRNIEE,
Kiral, E., & Basaran, R. (2019). Academic Leadership. In Vocational Identity and Career Construction in Education (pp. 238-257). IGI Global.

R

Republic of scholars: institutional autonomy and academic freedom are two sides of the same coin —which means that leadership and
decision making are based on collegial decisions made bQ/ independent scholars.

FERE: FIEEANFABHER— *%E%Fﬁﬂﬁﬁﬁ-xaﬂié MEMARBEE TR UFENHREIRE,

Corn(lahé, ? P. H. (2019). Strategic university governance. In University Governance and Academic Leadership in the EU and China (pp. 1-21).
IGI Global.

S

Strategic research: starting point of several research projects where the innovation potential and the economic or societal impact are
already become apparent and expected to be hi

BRI TUNRR )\EE’JH.‘.&‘, 1, EXLEmEA, ﬁ%ﬁﬁhﬂl ZEFFHSFMEELTHFHE, HEMHEES.

Cornel|s, J. P. H. (2019). “Research and Innovation” as an Integral Part of Strategic University Governance: The Case of VUB-A Subtle Power
Game in a Complex Academic Ecosystem. In University Governance and Academic Leadership in the EU and China (pp. 118-143). IGI Global.

T

Transactional leaders: leaders that focus on their role of supervision organization, and team performance. They are concerned about the

status quo and day-to-day progress towards pre- established g

LRENSE: BATHE, AGNEANSHNASE. MfI]?éEa—ELE%EEﬁE'JIL%fD AE#HRE.

Cornelis, 3. P. H. (2019). “‘Research and Innovation” as an Integral Part of Strategic University Governance: The Case of VUB-A Subtle Power
Game in a Complex Academic Ecosystem. In University Governance and Academic Leadership in the EU and China (pp. 118-143). IGI Global.

Transdisciplinary: is based on collaboration between academics and other actors, whereby in the long run a new discipline might
emerge (cllmate studies, urban studies, bioinformatics, etc. are exa J‘)Ies of that) beyond each individual dISCIp|Ihe

BEE EFPESHMSSEZENNE, MKERE, —MRITFENFRNFFRAESHN (INSBHR, WHMR, EWEEss) .
Cornelis, 3. P. H. (2019). “Research and Innovation” as an Integral Part of Strategic University Covernance The Case of VUB-A Subtle Power
Game in a Complex Academic Ecosystem. In University Governance and Academic Leadership in the EU and China (pp. 118-143). IGI Global.

Transformational leaders: leaders that work to enhance the motivation and engagement, motivated by a shared vision.

TEMNSE: EHRRBIRMEET, SHLERINAS5ENTAS

Cornelis, 3. P. H. (2019). “Research and Innovation” as an Integral Part of Strategic University Governance: The Case of VUB-A Subtle Power
Game in a Complex Academic Ecosystem. In University Governance and Academic Leadership in the EU and China (pp. 118-143). IGI Global.

V)

University Governance: from the way universities solve their organizational problems, to who decides what and when, and the
institution’s capauty to change. It is concerned with the values of the university, its system of resource allocation, its mission and purpose,
its authorlt and hlerarch atterns, and its relationships with external partners. It can be divided into internal and external governance.
KFRE: —:ﬁﬁ?&&iﬁ_ﬂuﬂt UET, MIEAEANAEURIENESZEEN. CERIAFHNER, ZRHRRE, Falss, *X!ﬁ%%ﬂ%,&*ﬁ‘tu&
SRR, TRILIS NABRSERALE,

Yang, X. Li, H., & Chen, B. (2019). Research Funding and Its Influence on Academic Research Under China's University Governance System.
In University Governance and Academic Leadership in the EU and China (pp. 33-51). IGI Global.
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CALL FOR RESEARCH PAPERS

Special Issue on ‘International Perspectives of Universif!
Governance and Academic Leadership in the Diverse an
Global Contexts’

In the framework of the LEAD2 project under the Erasmus + program, the project consortium calls for
contributions for publications (special issue research papers) related to the theme of International
Perspectives of University Governance and Academic Leadership in the Diverse and Global Contexts.

The aim of the Special Issue is to bring together the studies that examine the key issues related to
International Perspectives of University Governance and Academic Leadership in the Diverse and Global
Contexts.

Submission

Authors interested in publishing in the special issue should first send a 300-500 word abstract with
key references, and a short bio.

Authors of the selected abstract proposals will be notified to submit their full-length articles.
Abstracts and full-length articles should be written in English. Manuscripts will be subject to
anonymous review by a panel of international reviewers.

The abstracts and full papers should be sent via e-mail attachment to chang.zhu@vub.be and
aysun.calikan@vub.be.

Timeline

e Deadline for abstract submission: 20 February 2020.

e Abstract Accept/Reject Notification: 20 March 2020.

¢ Deadline for full paper submission: 30 September 2020.

o Full Paper review feedback: 30 October 2020.

¢ Re-submission of the revised final full paper deadline: 30 November 2020.

EERRIEX
XFSRUMLHUBRTAFLBNERAAS NWEARRA" W%

LEAD2I BIEESTIEX, [T EEANEFMNEKE R THAFREBENFER NS HEFRALE,
ZRHNENENES UMK E R TAFRENFZARAS N EFFMEFE XA X R R HTH R

2]

BMEERT LA RMAIEXHEE FLIiRL300-500FMIHE, Hif EXRESEXEHMEENE T,
REEITHIRFEBNIELEIEX. BEMNEXEXNAENES, EXEXHHREVRUNEHITERHE.
REMEX @ B F e RIXEE:
chang.zhu@vub.be fl aysun.calikan@vub.be

He3Zhtia]

o WERRREILHEA: 2020FE2H20H,

o WHEITHLLREH: 202083820H,

o RN EXHEIEHE: 2020F9H30H,
o WX EXFERIR: 2020510830H,

o EMMERRAZIEXEXRRA: 2020F11H30H,
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UPCOMING EVENTS

THE THIRD SERIES OF LEAD2 WORKSHOPS:
GUANGXI NORMAL UNIVERSITY IN GUILIN
AND TONG]JI UNIVERSITY
IN SHANGHAI

JUNE 2020

ISSUE 1 VOLUME 1 JANUARY 2020 21



Leadz JOURNAL LEADING TOGETHER,
Z 1 LEADING TOMORROW

$ lead2krowledgeoase - 1d

Lead2 Knowledge Base - Main Wall

Leaging tagether & Leading -omoraw

| Definitian-Mission-Vision

padiet
Chat room for senior

" About the community i| online Referencing Tocl ' ~ leatlers

- Eo & [+ erae 0 Y} GRAD 0 B [ sraoe

Lead?2 -

JOURNAL

of
d

Access our LEAD2 Online Knowledge base and Referencing tool, and

LEADZ2 Journal on all your devices
BRSNS IHRENNLEAD2L ERIIRE, &F TAM
LEAD2ZT

ISBN 978-90-5718-895-4

/83057°188354

M
b ] T . W
L} .. l. o "] 1 L) ]
- - - " - u g =
|
Lead2 Project Website  Online Referencing Tool Knowledge base Lead2 Journal V UB PR ES S




