
LEAD2 project
LEAD2 WORKSHOPS 
(MID-TERM REPORT)



I. Objectives 
ü Enhance knowledge and skills on University governance and Academic 

leadership for participants 
ü Enhance and increase the impact of LEAD2 training 
ü Disseminate the LEAD2 project to audiences and engage participants 
ü Promote the project accompanied by main objectives, target groups, 

deliverables to a variety of stakeholders including partner and non-
partner universities



I. Activities (3 main events organized)

v The kick-off meeting & workshops (Brussels, March 2019)
v The first series of LEAD2 workshops (Beijing, June 2019)
v The second series of workshops (Gliwice-Vienna, October 2019)



II. Results
1. The kick-off meeting & workshops (Brussels, March 2019)
Ø 31 participants from 11 HEIs attended the meeting & workshops
Ø 6 keynote speeches presented (main contents: analytics in decision making, 

research effectiveness in HEIs, old and new challenges for leaders in HE, etc.)
Ø Round table meetings(main topics: MOOCs, comparative research, perceptions 

and practices of academic leadership, etc.)
Ø Other activities (Reflection, consortium meetings)



II. Results
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II. Results
2. The first series of workshops (Beijing, June 2019)
Ø 70 participants from 38 HEIs attended the workshops 
Ø 13 keynote speeches presented (main themes: university rankings, leadership 

skills for middle-level academic leaders, the role of Department-Head, etc)
Ø Panel Discussion (main topics: university governance structures, MOOCs 

effectiveness, comparative research, etc)
Ø Other activities (Quizzes, reflection, consortium meetings)



II. Results
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II. Results
3. The second series of workshops (Gliwice-Vienna, October 2019)
Ø 48 participants from 15 HEIs attended the workshops 
Ø 16 Keynote speeches presented (main contents: Case studies of university 

governance, academic rankings and their impacts on university, governance of 
doctoral education, etc.)

Ø Interactive discussion (main topics: cross-cases of university governance, 
academic rankings, etc.)

Ø Other activities (Quizzes, reflection, consortium meetings)
Ø A pilot of live streaming keynote speeches implemented to engage online 

distance audiences. 



II. Results
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II. Results
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II. Upcoming workshops

Ø Shanghai and Guilin (to be re-scheduled)

Ø See revised work plan


