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· Preparations before the LEAD2 Kick-off Meeting

uSummer 2017
President Wang Yanxin led a team to visit the competent department 
of Erasmus+, EACEA, and reached a cooperation intention for the 
LEAD2 project, laying a foundation for CUG’s partnership with this 
project.

u December 2018
At the LEAD2 preparatory meeting held by the VUB, Pro.Chu
Zuwang delivered an academic presentation on "Transformation of 
University Governance Structure and Development of Academic 
Leadership in China: History and Prospect“.



·Actively Participate in the LEAD2 series of Workshops

·Time: March 20-22, 2019
· Location: Brussels
·Subject: LEAD2 kick-off meeting and workshops

uProf. Chu Zuwang introduced the plan 
and pathway of CUG’S participation in 
LEAD2, received contributions and 
suggestions from other partners, and made 
concluding remark on that unit of 
discussion. 

uProf. Chu Zuwang, Prof. Hou Zhijun, 
Xing Gao and etc. attended the meeting



·Actively Participate in the LEAD2 series of Workshops

·Time: June 23-29, 2019
·Location: NAEA in Beijing
·Subject: The first series of LEAD2 workshops

uProf. Chu Zwang, Prof. Hou Zhijun, 
Prof. Jiang Hongchi, Teacher Liu Xu 
and three PhD students participated in 
that workshops

uProf. Jiang Hongchi gave a speech 
as a representative at the closing 
session.



·Time: October 24-29, 2019
· Location: SUT in Gliwice & UniVie in Vienna
·Subject: LEAD2 second series of seminars

uProf. Jiang Hongchi gave a speech on the university governance structure and faculty  
team construction of CUG
uPhD student Wang Zhaorui made a summary report in the workshops

·Actively Participate in the LEAD2 series of Workshops

uProf. Chu Zuwang delivered a keynote 
speech on the research project and on 
"Doctoral Educational Governance in 
Chinese Universities: Evolvement, Status 
Quo and Trends", summarizing the 
evolutionary stages, current situation, 
problems, and reform trends of doctoral 
education governance in China



·Form Research Teams & Write Research Paper

Research Topic Chinese Partner(s) European Partner(s) Responsible/Coordinator

Performance evaluation 
and promotion 

CUG(Jiang Hongchi, Liu Xu)
Tongji U. ( Wang Yan)
YNNU ( Liu Liusheng, Zhou 
Jiarong, Zhang Yuting)

METU ( Meliha)
SUT
VUB
NOVA

Prof. Hou Zhijun

Top level leaders: 
transformation and 
strategies

CUG ( Wang Zhaorui, Chu 
Zuwang)
GXNU
NAEA
SJTU(TBC)

VUB
Warwick Uni. (TBC)

Prof. Chu Zuwang



·Strengthen the Publicity of LEAD2 & Organize MOOC Learning

uIntegrating learning outcomes into 
university work practices

uRecommend the LEAD2 project to 
university academic leaders and students 
as learning materials



·Assist LEAD2 Netease Cloud Classroom MOOC Construction

uSuccessed in applicating MOOC

uAssist in course content construction
· Improve backstage management

· Record an introduction video

· Facilitated the completion of course 
application process



Thank you !


