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Prof. dr. Beibei Ye - Guangxi Normal University

Prof. Dr. Beibei Ye, doctoral supervisor, vice-minister of the
Education Department of Guangxi Normal University and vice
president of Guangxi Institute of Basic Education. She was selected
as the first batch of thousands of young and middle-aged
backbone teachers of institutions of higher learning in Guangxi
development scheme, the first batch of "national culture plan” in
Guangxi and the region culture program specialist. She also served
as the supervisor of the second phase of Guangxi gardener project
in the 21st century, the director of the National Mathematics
Education Research Association and the National Elementary
Education Academic Committee, and the secretary-general of the
Guangxi Mathematics Education Research Association. She is
engaged in the research of curriculum and teaching theory. In the
past three years, she has published more than 20 papers, co-
authored two books, and presided over and participated in several
national, provincial, and department level research projects. She
won the first in Guangxi education teaching achievement prize, the
first prize in Guangxi teachers education curriculum teaching skills
contest, the third prize in Guilin's fourth social science outstanding
achievement award, and the first prize of Guangxi universities
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What is the most rewarding part of leading people?

As a leader, | think the most valuable thing is that | can look at
pedagogy from a more macro perspective. At the same time, | can
expand my academic circle and build a research team to promote
scientific cooperation and academic development of discipline and
university. In the leadership practice and leadership process, the most
exciting and valuable part is that leaders can build an ideal
interpersonal relationship in their field. This network should highlight
everyone's strengths and avoid their weaknesses as much as possible,
to encourage team members to complete tasks better. Because in the
practice of leadership, leaders need to deal with many people and
inspire all the people in the team to develop their strengths. Therefore,
as a leader, it is necessary to discover everyone's shining points, build
a better working relationship network, create a more harmonious team
atmosphere and maximize the team's advantages. Besides, in the
process of leadership practice, leaders must have a broad pattern and
clear thinking, and continuously reflect and adjust promptly during the
process of research and leadership.
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What top 3 skills do you think a leader needs to have, and what's
the best way to build them?

| think the three abilities that leaders need most are communication,
coordination, and organization. Leaders need to be able to
communicate with different types of people, be able to coordinate
interpersonal relationships among different people, and also need to
have the organizational ability to bring people together. In my
opinion, the most effective way to cultivate these abilities is to
combine theory with practice. To be specific, people who are willing
to be leaders and accept the training and grow into leaders should
be put into management positions while learning theoretical
knowledge related to leadership. For example, to train a leader, you
can first let him exercise in basic leadership positions and arrange
management positions from low to high according to the step-by-
step rise method. It is like playing games to pass through the ranks
continuously. Exercise these three skills in the process, then his or
her leadership ability will gradually improve.
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If you could go back in time, what piece of leadership advice that
you know now would you give yourself when you had your first
leadership role?

The first time to be a leader was in an administrative position in a
teacher training project with about 50 people. Now | want to tell
myself that | should pay more attention to the relationship between
people, not just the management of transactional work, or the way
work is promoted, progress and degree of completion. In fact,
leadership is an art of relationship, whether it is in the East or the
West, it is of great concern. When | was young, | paid more attention
to the progress and completion of the work, simply divided the work
for everyone, and urged the progress and results of the work. | did
not pay enough attention to the people in the project. In fact, the
advancement of affairs is of course important, but in the process of
advancement, it is particularly vital to divide the work according to
the characteristics of each person, give play to the advantages of
each team member, complete the task more harmoniously and
efficiently, and build a better relationship in this process. Now | may
do more communication with them, coordinate, and highlight the
advantages of the team.
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What's your
development?

view on what makes for effective leadership training and

Effective leadership training and development can be discussed from both the
perspective of trainer and learner. Effective leadership training and development can be
discussed from both, the perspective of trainer and learner. Trainer, in addition to course
learning, practice and communication, should be set up in the training. This kind of
hybrid leadership training is more effective. Participants can have time to study and
think, verify and consolidate in practice, can test the training effect, and even can reflect
on the theory from practice, and put forward suggestions to optimize the course content
and focus. For example, in the LEAD2 project, there will be some opportunities to focus
on discussion and build a platform to share people's thoughts on leadership. At the
same time, project participants will return to their posts to practice. Therefore, such
leadership training and development are effective. Learner can improve their academic
leadership through planned communication platforms. Two factors contribute to the
effective training and development of academic leadership. It is a platform for academic
exchange, and it is a platform for administrative experience exchange. Among them, the
academic exchange platform is ranked first. For example, the LEAD2 project not only
allows me to meet more leaders and peers in related fields, but everyone can also
express their academic opinions. In the process, | can promote some of my thinking as
an academic leader. The project is also divided into different leadership levels, where
you can think and exchange administrative experience in different levels. The
establishment of these two types of communication platforms is essential for leadership
training and development.
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What do you think are the main challenges (if any) that females may face in their
(academic) leadership roles?

In fact, we will find that the ratio of men and women in leadership positions is not
balanced. Male leaders are more than female leaders, so the big challenge for female
leaders is how women should communicate with men. | think this is also an art. Women
should think about how to integrate into the male-dominated communication circle,
overcome some communication difficulties, and spend more time and energy than men
to make men accept female leaders. Another challenge comes from the family. Women
may spend more time and energy to take care of their children and family after work
than men do. Therefore, it is difficult for women to devote more time to work than men
do. The gender gap and society's widespread recognition of women's need to juggle
family and work have added to the pressure on women to take on leadership roles.

"My advice to women who are
already in leadership positions
is to be clear about your
goals..."
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What advice do you have for women pursuing
(academic) leadership positions?

For women who want leadership positions and are
seeking leadership positions, make it clear that
working in a university can be difficult to distinguish
between life and work. Female academic leaders
should first ensure their academic abilities and
academic achievements, and then seek the
development of administrative positions on this basis.
Secondly, the goals must be clear, the primary and
secondary must be distinguished and trade-offs
must be made. If you want to be an academic leader,
you will inevitably sacrifice your time with your
family, thus replacing more time and energy to
devote yourself to research and networking, focusing
on academic and leadership. My advice to women
who are already in leadership positions is to be clear
about your goals and whether you want to continue
to pursue higher leadership positions. If you have
reached your expected goal and no longer desire to
be promoted, you can develop more interpersonal
relationships on the premise of effectively
completing your work. You can focus on your work
and scientific research while considering all aspects.
But if you want to continue your promotion, you still
must invest more time and energy in your work,
continue to work hard and make trade-offs. So, no
matter what level we are in, women must be well
positioned and clarify their needs.
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