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« ACADEMIC LEADERSHIP (AL)= creation of a
conducive environment for personal academic
growth and institutional development by senior
academics and administrative leaders.
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« DIVERSIFIED AL = aims to achieve social diversity
of staff and students similar to social diversity of the
environment a university is situated in.
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Definitions
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* Gender « Education experience

* Race  LGBTQ

 Ethnicity  Religion

« Age « Marital status

 Disability  Socioeconomic
background

Depending on socio-cultural and economic context that
university is situated in and that students are educated for
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Which diversities matter?
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To reflect societal realities and achieve balance between .
higher education and society — to create an authentic social |j§
environment for work and study.
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To enhance intellectual competitiveness, innovation and
synergy.
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To reduce social inequalities.
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To change traditional (masculine) organisational culture.
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Why Diversified AL?
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Developing institutional pro-diversity culture, strategy,
strategic plans and initiatives
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Management of recruitment, mentoring and promotion of

staff, e.g., every second new employee should be recruited
with special accent on diversity (K Newman)
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Recruitment and admission of students respecting diversity
principles
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Training of scientific leaders for diversified leadership
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Establishment of diversity offices and employment of
diversity officers to provide diversity support services
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Approaches to diversified AL
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Which style of leadership to use? Transformational,
systemic
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Weakening of meritocratic and competence principles,
scientific productivity
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Weakening of inbreeding

S Nlig S UMD

From elite to inclusive universities
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Centrality of male work ethics and conservative
organisational culture
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Challenges to diversified AL
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» Which are your arguments for and which against H
diversified AL?
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« Could you present examples of good diversified AL
practice?
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« What kind of diversified AL is appropriate for
universities that have big number of students from

non-native cultures?
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Discussion questions
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Thank you
for your attention
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