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Thoughts of Inclusive Leadership in Traditional Chinese
Culture

EffAXLRaRIERE
Thoughts of Inclusive Leadership in Traditional
Chinese Culture
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Chinese excellent traditional culture involves two main
ideas: the harmony of human relations and the unity of nature
and and man.
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The harmony of human relations refers to
harmony among people and the harmonious
coexistence between man and society.

RAL—RBPAZALL AR ERZ A
WiRK—X R
The unity of nature and man refers to the
harmonious and wunified relationship between
human society and the natural world.
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(Z) HEERXAPNEHESHEE

Wadership in Chinese Traditional Culture

BEBENRTTy, THRAEE LA R
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The leadership contained in Confucianism is
based on the theory of goodness of nature, with
benevolence and loyalty as the core, and citizen-
oriented of Confucianism as the concept of
governing the country, and these ideas are
permeated into all aspects of management.
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Ancient Chinese Confucianism theory did
not involves the term of “leadership”. =
Confucianism puts forward the realm of
achieving “Internal Sage and Outer King” by
“  Self-cultivating, family-regulating, state-
ordering, then the land great governed”, which is

actually the modern leadership cultivating. I
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Key Issues of Inclusive Academic Leadership in China
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Powerful and Generalized Administration

SRR BARMALAATEAM, B BUTTE ST E;
External factors: Colleges and universities are regarded as

administrative institutions and subject to government administrative
instructions.

A RREMEF TEFERE
Internal factors: The policy-making machinery is in the position
of the top of the pyramid.
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The Unitary Subject of Academic Leadership
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Academic leaders have absolute authority and influence in the
field of the subject, and have strong control and discourse power
over academic organizations.




Insufficient Professionalization of teachers’
Academic Leadership

—RF R F 7 89 & BRALH R o

generation mechanism

—RFRFLGARALLTLZHHRTE.
Second : Organizational professional establishment of
imperfect academic majors

ZRFTLHEHRRR,

Third: Insufficient professional autonomy privileges
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The first influencing factors: Insufficient academic leadership
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(M) SENHRRLITARERFE
ientific Design of Fault Tolerance Mechanism

—R B2 THRAEN, MENRFTI TR, FEHHEZ
PR
First: Lack of operability, complicated procedure, unlimited
censoring time.
—RREMRG, HARFEAAGIRBEELSHMEN AL
BH, RERXKZWGAS B KR
Second: Insufficient flexibility
It is manifested that it has not been activated the corresponding
investigation level according to the complexity of the problem,
which may result in waste a great deal of human and materia
resources.
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Construction Path of Inclusive Academic Leadership in
China
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AFFEREEREFAMSHAEIERE
University Charters is the Institutional Guarantee
for the Construction of Inclusive Academic Leadership

LXFFRGRF S AIARERH Zo
University charters is jointly formulated by multiple subjects
of an university.

2RFFHRAHE XF RIS KX E
University charters outline the power subjects’ relationship
between internal and external of a university.
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Mnmittee is the Organizational Guarantee for the
Construction of Inclusive Academic Leadership

LoAWMERAZRSHRFTA L.

To clarify the responsibilities of Academic Committee.

2. AT FAZR A REXITHARNG LR,
To coordinate the relationship between Academic Committee
and other administrative organizations.

3EIREFARAERHWETMNH,
To establish and improve the operation mechanism
Academic Committee.
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ault Tolerant Mechanism is the Key to the Construction of
Inclusive Academic Leadership

—R CEARSFR HAFRA LT RARG RN .
First is the principle of determining the boundary of fault
tolerant objects based on the criterion of “Three Distinctions”.

—REMBFEVFGERER, 23R LR I &R ENAH.
REmEERE. BEAE. 2B RRAE. BB .

Second is to construct the basic framework of fault tolerance
mechanism. To establish and improve democratic policy-making
mechanism, negative list system, supervision mechanism, error
correction mechanism, exemption mechanism and incentive
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mechanism etc. I
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1. &% University’s President
— R BRKGEHAEERT] -

First: to strengthen the president’s team management ability.

—REARFRRKRF IR GRA
Second: to attach importance to the improvement of university
presidents’ learning ability.

ERAEERABRERKS TFEREAFHFHOMEINASL
wATBE .

Third: to give full play to the value guidance and spirit
shaping of university presidents for academic affairs.

WRBRAXEFRKSBFI AL FHAF LIRS T/
R G igaRo

Fourth: to enhance the sense of responsibility and mission
of university presidents to promote the development of national

higher education.
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2. #JfFaculty
—RRBXFHITACH “ERHEF A REIR

First: to awaken the self-consciousness of university faculty
members’ academic leadership.

—RERRFHIT “FARAUN HREAEZ,
Second: to expand the development path of university
faculty members’ academic innovation.

ZRERRFHIT “FALMET HRIFRE
Third : to create a good atmosphere for university faculty
members’ academic cooperation.
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454& Conclusions

TEAEA “FoaFR’ HER5CEE—pmE, HES
B, “RAAR HARBLLOANBRATIE. & LR,
OEMFRARHRRAERRAAR £X5XHMOESR, &
& HEHB)N, AEHK HEELD.

The pursuit of “harmony but not uniformity” is in line with
inclusiveness in ancient China. Even to this day, the modern concept
of “people oriented” echoes inclusiveness. To summarize,
inclusive academic leadership means an inclusive attitude of seeking
common ground while reserving differences” and “beauty with
diversity and integrity” . It also means an inclusive stance that

tolerance is the source of everything.
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QERFRATS, RIFXESAASE TAREH R
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Inclusive academic leadership is a interconnection of
influence power, cohesive force and leading capacity guiding
university’s multiple stakeholders to form a common
academic blueprint through extensive consultation, joint
contribution, co-governance and shared benefits.
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Thank You !
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