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PROF. DR. IVAN SVETLIK, FORMER RECTOR

University of Ljubljana

Ivan Svetlik, is a professor of human resources at the University of Ljubljana, Slovenia. He was preparing his PhD at
Warick University and Arbetslivescentrum in Stockholm. He was rector of the University of Ljubljana (2013 - 2017),
minister of labour, family and social affairs of Slovenia (2008-2012). He was involved in the country's labour market,
social security, education and training reforms and in consulting in these fields in the Balkan countries. He
collaborated with EU agencies, such as CEDEFOP and ETF. As a rector, he established close cooperation with some
European and Asian universities and university associations. His main research topics and interests are: work,
employment, education, human resources, social security, quality of life. He published over 400 articles, book
chapters and books. He was recently involved in an international Knowledge Alliance project Integrating
Entrepreneurship and Work Experiences in Higher Education, and chairs the Platform for Benchmarking and
Cooperation in Higher Education and Research composed of Western Balkan universities and ministries. His last
publication is a book chapter titled Between Academic Self-Governance and State Control: The Case of the
University of Ljubljana, published by IGI Global in: Chang Zhu and Zayim-Kurtay, M., eds.: University Governance
and Academic Leadership in the EU and China. T RIE IR A R R

Ivan Svetlik@ETE X EX A HREBRFEANZTRMRNEIE; SGERERAZFTESRENRLVEFARFOKEELTRM, DESHRBEBPBRERK (2013-
2017) , BiEXEL» T, REMMKBSIK (2008-2012) , &5 TZENFHNNHE, HERE. BEMZIINRE, FHERTFERRHAXLMGHERDT
{E, fth& SCEDEFOPFIETFEEREANMMHEITEIE; ERKEHIN, fﬂlm‘ﬁﬁ*ﬁd\?ﬁﬂk?—'ﬁ[}\/m*ﬂl/dﬂﬂ‘] LERZUARKRFDREL TEIEFRR, MHEERR 7':'
BRIE ik, BB, ANFER HERE £EFFRE, VanBiZARTI0ZINHFINE, BEETHEE, RIOS5 T Ml BEHINTEL2RESIS
HEPHMERAIRBKRTER, #E?%THHEE/J\:FX%W"B§AUJ‘E'J SHESMANEENSIELS, WEMARNEGEL “EEABAEEREGZE: L‘l)f
HREIBRZ RGO HPEET, TIFTHIGI Globalttihk, ChangZhuﬂlZayim-KurtayE?ﬁE‘ﬂ (EREBFFENXZREMZRMNS ) —H,

PROF. DR. MELITA KOVACEVIC, FORMER VICE RECTOR

Zagreb University
Prof. dr. Melita Kovacevic¢ is former vice rector of Zagreb University. Prof. Kovacevic initiated the establishment of a
joint program on the master level Middle European Interdisciplinary Master Program in Cognitive Science on the level
of the University of Zagreb. Prof. Kovacevi¢ has been involved in Higher Education reform at the university, national
and European level. She has been a member of numerous national and EU bodies, working groups as well as she
organized and participated in related activities. Prof. Kovacevi¢ has worked in a multitude of European and American
universities as a researcher, senior scholar or invited lecturer. Her main research interests are cognitive psychology,
psycholinguistics, neurolinguistics, cognitive neuroscience and language pathology.

R RFRIEIRK
Melita KovacevicBUZ R FFR#MMAFREIRK, FREM TFEHNTRERREZRIAINZMIMREINE, KovacevicBiZ—E
S5AESHRNBEENSSHERZNRE, RFSERMRBENG, TIFANME, FARMNSS5THEXEYN, BHEERESIAFE
AR, BRFEIFEHIT, TBRARAEADNNOEZ, MEESZE. HERIESZE. AIHREHZNESRES,

ANTHONY ANTOINE, EXECUTIVE DIRECTOR OF THE INSTITUTE FOR EUROPEAN STUDIES (IES)

Vrije Universiteit Brussel
Anthony Antoine has been the Executive Director of the Institute for European Studies (IES) at the Vrije Universiteit
Brussel (VUB) since 2002 and Deputy Director of the United Nations University Institute on Comparative Regional
Integration Studies (UNU-CRIS) since 2016. He is a member of the VUB University Council and a member of the audit
committee of the Erasmus University College Brussels. He is familiar with university structures and has expertise in
executive management in both the private and the public sector. Anthony holds a degree in Political Science and
studied at the Vrije Universiteit Brussel, the University of Central Lancashire (Preston, UK) and the Université Libre
de Bruxelles.

SERBRAF
Anthony AntoinesE 4% 2002 AR —EIBEREE/REHEAF (VUB) BUMERFIAT (1ES) BFIMITEME, B2016FEIEBERSEAZE
EERR X i — AL AT (UNU-CRIS)BI EAE. fRVUBRKFEBSMANMEERFAMERFZZMREHTERIMA, RERFLEN,
HEFMEMAHIBINTREESAREBEK, AnthonyiFBRAFZ, BMIZTHEEREARE, PREATKF(RELE!
BFEEREEREEKRE,

PROF. DR. LIU BAOCUN
Beijing Normal University
Liu Baocun is a Professor of comparative education and the director of the Institute of International and Comparative
Education (IICE) at Beijing Normal University. He is also the director of the National Center for Comparative
Education at Beijing Normal University and Director of the National Center for International Education at Beijing
Normal University. He serves as president of Comparative Education Society of Asia (CESA), president of China
Comparative Education (CCES), Board Member of World Council of Comparative Education Societies (WCCES), Board
Member of Chinese Society of Education, Board Member of Chinese Society of Education Development Strategy,
Supervisory Board Member of China Foreign Intelligence Introduction Society, co-editor of the International and

Comparative Education. ERIBEAZER S L EREHFE (1ICE) Bk
yu—iﬁ, RIBEALRBE LRI, ARG SRMETHAISE (1ICE) B, LMALBRBETAROER, LITARRR

RAOER, REDMLERBEEE (CESA) 2K, TERBEZSLRRENS (CCES) BEK, #RLGHEEAHAS
<wcCEs>iz$Aﬁszm, HEHELSEEAEE, TENE SRR AREASSEE, CEESHELASHENEN TS
SUELRR, (HERERR) BT,
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PROEF. DR. JOHN TAYLOR

Centre for Higher Education Research and Evaluation, Department of Educational Research, Lancaster University
John Taylor is a Professor of Higher Education, Lancaster University. After nearly 25 years of experience as a
manager in higher education, he is now active in teaching and research on matters relating to policy and
management in higher education. His main research interests relate to organisation and strategy in higher education;
the management of research (including the assessment of quality in research and new forms of doctoral study);
internationalisation (especially issues of governance and management); resource management in higher education
(including human resource management); and the history of higher education. He has wide experience in the
organization of postgraduate and professional development programmes.

REZFHHAZFHEMARRSSHERASTERLHRIE

John TaylorR = FERAZEEHEZHE, tRBESENTFHEEELN, IRRNESESSHERRINEBEBTXNBFENRR
I, NEERARSANSEREMNARNGE; HAEE (AERARETENFILANEIMR ) ;| EiML (LHRRENER
B ) ; SERERREE (ABANERER) ; SFHEL, John TaylorBIFEEFENHARERFTUL L RIREAEEFENEZK.

DR. LUCAS ZINNER
University of Vienna
For more than 20 years Lucas Zinner is dedicated to research and research policy and is currently Head of the
Research Services and Career Development Department of the University of Vienna. After conducting research in
Mathematics and working in the Austrian Science Foundation, he returned to the University of Vienna in 2004 and
help to establish the Research Services and Technology Transfer Department. Since 2007 he has been in charge of
setting up the university-wide Centre for Doctoral Studies. Lucas is involved in many international projects related
to the Research - Education - Innovation triangle such as the EUCHINADOC project. He is actively participating in
international conferences and was invited speaker, e.g. at the University Business Forum 2013, the 2013 Meeting of
the Council of Deans and Directors of Graduate Research in Australia, at EUA-CDE and UKCGE in 2015 or PraxisUnico
in 2016. Moreover, Lucas was delegated by the Austrian Ministry to the ERA Working Group on Innovative Doctoral
Training of the European Commission, and - linking theory and practice - he has experiences in acting as a facilitator
and trainer in workshops for PhD supervisors. As coordinator of the EU funded LLP Project PRIDE dealing with the
professionalization of staff supporting doctoral education at higher education institutions Lucas prepared the basis
to establish the international PRIDE Network Association for Professionals in Doctoral Education and is currently
acting as its president.

AR ZRT SRR REEE
203K, Lucas Zinner—ERAFRMSHMARE, Balf2AHMXERAMRLERLEE, EHTRFRAHEEMABNZEERTFRE, F2004FOF 4%
WARE, FEENENTHMAMSFRAEILIR T, 2007F MUK, Lucas—ERRBIBMAETERNEIMETD. S5 T IFSIEMEUCHINADOCIRE &)
5 “BIR-BE-CH ZABXNWERNE, RRSEERRIY, FZ8EY, M203FXEEHWitn, 2013FRAF IARERMRKREFEZFRKIN. 2015F
EUA-CDEFIUKCGE, 20165 PraxisUnicoi¥, It4h, Lucasi®iZBUBRIBIFFZRIRADEMER SRS TBITEARR, FHRESIRESS, EELES
BRI 2 PIBIEERAFIZINIG, FAEREHEBNRILLPIIEPRIDEMIMAAN, ZHBEARESSHEVMHEMEIRENITHEARNTINL, LuashBIUBLIHES
A AEFRPRIDEFIEIN R BEE T EAl, BaifEizihaERR.,

PROE. DR. MIGUEL PINA E CUNHA

Universidade Nova de Lisboa

Miguel Pina e Cunha is a Professor of Organization Studies. He received his PhD from Tilburg University. His
research has been published in journals such as the Academy of Management Review, Applied Psychology: An
International Review, Human Relations, Journal of Applied Behavioral Science, Journal of Management Studies,
Organization, and Organization Studies, among others. He published or edited several books, including
“Organizational Improvisation” (co-edited with K. Kamoche and J.V. Cunha, Routledge, 2002), "Creating balance?
International perspectives on the work-life integration of professionals” (co-edited with S. Kaiser, M.J. Ringlstetter,
D.R. Eikhof, Springer, 2011) and "The virtues of leadership: Contemporary challenge for global managers” (with A.
Rego and S. Clegg, Oxford University Press, 2012).

He teaches Organizational Behavior, Leadership and Change Management, and Positive Organization Theory at
Nova and collaborates with the Angola Business School. He received teaching awards as the best professor in the
undergraduate and MBA programs. He served as academic director of the undergraduate program at Nova,
academic director of The Lisbon MBA, and as Associate Dean for graduate programs. He presently heads the

school's Faculty Council. HE TR AKSRID
Miguel Pina e Cunha2BRMRAEAIEIE, EFREAFREFELZM. MPARRREARE (BBITLZER) . (MALEBZEMRTL) . (ABRXR) . (K
BITAREZEEE) | (BEMRZEE) . (AR . (HAMR) SHT L. Miguel Pina e CunhaZBUiZHAR. ERTLEH, GF “HLIEMEIE" (5K Kamoche
V. CunhaBE, FHBEF LRI, 2002), “BlEFE?ETWARNTIE-EERSWERAA" (55 Kaiser, MJ.Ringlstetter, D.R.Eikhof & &, MEZMIEHARTL,
2010 “MEMERELHRZBARN LA (5A.RegofS.CleggE®E, FRAFHMRE, 2012),

Pina e Cunha#BIZER B F B AKRZPHZARITHE, USNNTESBEURRARIZE, HERFNFZERSIF, thDIREREFMBAL BiRIENRERIT
BFER, QEEFETIHEHERZARHMBENFEATE, BEMAMBAIBMFEAEE, UEKMREMBERK, BRIfRFRARIEZRSNHEA.

PROF. DR. YASAR KONDAKGI

Middle East Technical University (METU)
Dr. Yasar Kondakci is Professor in Educational Administration and Planning at The Middle East Technical
University, Ankara Turkey. Prof. Dr. Kondakci gained his PhD degree at Ghent University, Belgium in the field of
Management and Organization. His research focuses on higher education, educational change, and social justice in
education. Dr. Kondakci is a section editor of the Research in Educational Administration and Leadership (REAL)
journal. He served as a council member of the European Educational Research Association between 2008-2009.
He is still on the administrative board of the Turkish Educational Administration Research and Development
Association (EARDA). Prof. Dr. Yasar Kondakci is currently the Dean at the Graduate School of Social Sciences at
METU.

PARBRAZH SR FMRERPTK
Yasar Kondakcitl T 2RETEHETFRINPABRRAZREEEEMIIBUT, MELFINBISAFZREEESAANENELTSE
I, TEMRABAESERE. BETENHREFNHEAE, KondakcilE+R (REBESMENMA) (REAL) #EHEZRE
%R, fthE2008F E2009F M EBAFHBEM RN SEERMR, BARTEEYEEEMARASLKREINE (EARDA) ITHREARM
5, METURSRZMAERRK,
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PROF. DR. FREDERIK D’HULSTER

University of Applied Sciences of West Flanders

Prof. Dr. Frederik D'hulster received the degree of industrial engineer in mechanical engineering from the Katholieke
Hogeschool in Ostend, Belgium, in 1996, and the M.Sc. Degree in mechanical engineering from the Katholieke
Universiteit Leuven, Belgium, in 1998. In 2005 he received the PhD Degree in engineering sciences from the Katholieke
Universiteit Leuven with his research results on the optimization platform for switched reluctance motors. From 2005 -
2009, he was a full professor and program coordinator of the Industrial Design Engineering department of the
University of Applied Sciences of West Flanders (HOWEST) in Kortrijk, Belgium. He was also a project leader in
different Erasmus+ Programmes. One of these projects "A multidisciplinary approach to product innovation" aimed at
developing new methodologies for multidisciplinary education and research. With this concept, he won the Design
Management Europe Award. Since 2009 he became the vice-rector of the University of Applied Sciences of West
Flanders, responsible for the education programs, curriculum development, applied research and internationalization.
He realized different strategic partnerships with academic partners in Europe and worldwide. In China, he built a
partnership with the Zhejiang Gongshang University, Zhejiang Chinese Medical University and the SIVA De Tao Masters
Academy.

FEIR=BETN AR ZREHIR
Frederik D 'hulster##2F 1996 F L tE RIRT REMBER TR R FFIRRGHM IR T TR, FF1998FE LRI RERE XA FEREIM I LF ML, 2005
F, EBFREEENMETE LEGHNRARARKERERENAFZTEMZE LM, 2005FF2009%F, MAELRNEREERNARZEBHNANERSE
(HOWEST) Tl ig i+ TR IEELBAFHMAMNER, fithZSMErasmus+MBRRA, EEEPEEASIRBENARALTSEN “‘FRAMNSZRS
%" MBES, ke TEMNRITEER, 2009F£MIBEMmEZERMANFARFERK, ARKENE. REAL. NARAHERL, SBlMLKNERE
EKEESI T SHOSIRSFEKAEXR, ETE, SIIITHAE, MIPEXZEN LBMEZRZRGIVA) - BREABERITEFXR,

PROF. DR. VINAYAGUM CHINAPAH
Stockholm University
Vinayagum Chinapah (Sweden and Mauritius) is a Professor, Chairholder and former Director of the Institute of
International Education (IIE), Department of Education, Stockholm University, Sweden (2009-2017). He joined IIE in
1976 and served in different professional and research capacities from a lecturer up to the latest position as Full
Professor and Director. He had a Master’'s Degree in Pedagogy with Honors at Charles University, Prague (1977) and
a PhD in International and Comparative Education at Stockholm University (1983). Professor Chinapah served at
UNESCO Headquarters in Paris as Director of the Joint UNESCO-UNICEF Inter-agency Program on Monitoring the
Quality of Education and Learning Achievement which covered some 80 countries worldwide during the period
(1992-2006). He also served for one year as UNESCO Regional Educational Adviser for the Arab States, UNESCO
Regional Office, Beirut, Lebanon (2007-2008) before returning to lead IIE in January 2009. He has published
extensively and has carried out research, training, and consultancies for several UN agencies (UNESCO, UNICEF.
UNDP, FAO); International agencies (The World Bank, OECD); bilateral agencies (SIDA, Finnish CIMO, CIDA,
Commonwealth Secretariat) and several governments and their institutions in some 120 countries worldwide over
the past 45 years. Professor Chinapah has supervised and co-supervised some 60 PhD successful students and
some 450 successful MA students since 1981.

HESREAZHIR
Vinayagum Chinapah#i% (GRBifIEERET ) RIRBESREAFZREREMRKEMAR (1E) EFFFEEME (2009-2017) ; flF19765FMAILE, FHEFEBN
WNEBE R EENSTITHRRMARS, FRARERAIAZURERSERGREFMIZM(1977), FTF1983FENEFREAFRSEMMLRYBEFE LS
fiI, Chinapah#iZ BEEREEEREARSBEEIRRER-BREE/EESSBNAERENZ I MENBHIIRSIE EE, ZINETE1992-20065F HiE)7E
ET2HSNMER, X BERSERFSCARRREBH NS KGN ELEET —FHFRBERX B MG (2007-2008) , F2009F1BEIZIETE, fhk
RTREBHXESFEF, AEIENASER, ANNKRSENN (KSERRXEAR, BSE/ILEEES, BSEARITNE, KEERRAR) . Bl (HRER
17, B8HEA) . WAYM(SIDA, F=CIMO, CIDA, FEXFBHHL)URBHLEK120SMER/MX A —LEFRENMRMATHR, BiIfEERS. B1981FM
3R, Chinapah#BIRERSHHARIES TH60R B LMAEMAS0BRMLMFR L,

PROE. DR. JIANG HONGCHI, DEPUTY DIRECTOR OF THE INSTITUTE OF HIGHER EDUCATION AND DEPUTY
DIRECTOR OF THE DEVELOPMENT PLANNING, CHINA UNIVERSITY OF GEOSCIENCES (WUHAN)

China University of Geosciences (Wuhan)

Jiang Hongchi, Professor of China University of Geosciences (Wuhan), Master's Tutor, Doctor of Education,
Postdoctoral Fellow of University of Missouri, Kansas City. He is also the deputy director of the Institute of Higher
Education and the deputy director of the Development Planning Department of China University of Geosciences
(Wuhan). The research field is comparative higher education, higher education management and educational
culture. Since the beginning of his educational research, he has published more than 60 papers in educational
journals at home and abroad, presided over more than 20 national, provincial and ministerial research projects,
published 3 monographs, and participated in writing several books.

PEMRAE (RiX) SERERRMEIAK, ZRALLEBILK

Bih, REMRAT (HIX) BiE, MIESH, EFEL, XEEFEAFEFIAIRELIE, REPEMEAZ (B
) BEHRERFRMEIAK, ARMIILEILK, TENSBURYBEZNHZERALF, MRALAMRESHE. 8FHEE
HIHEXMNE., BSRRERAMIUR, EERMELEROITIARIEXCORRE, THERK. ERKFMRB20SH, H
WREE3E, SE5REEFSER.

PROF. DR. MA HUANLING

Guangxi Normal University

Prof. MA Huanling now works at Guangxi Normal University. He is also a member of the administrative committee of
the China Education Legislation Institute and China Education Policy and Legislation Research Institute. He gained his
doctoral degree from the School of Public Administration, East China Normal University, majoring in Education
Economics and Management. He was once visiting scholar at Illinois State University and the University of Wisconsin
in the US. He has published 4 books and over 60 academic articles. He is also the editor-in-chief of 10 textbooks.
Since 2007, he has taken responsibility for 15 national and provincial research programs.

TEIMEAZHIE
DRRBIFMHIRT BIDEARE, PERFZHMAR. PEHEBRRSZERARSER, TERIMBAZQIHERFRRGELS
fii, ZRHELFEEE, EREEFNEFMNIXZNZERMREXZVEZEE, IRRLKRFRLEN60RE, EF4H, ETHHY
#1088, 2007 FAREFHERKEMEIRIRA15I,
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LEAD2 MOOCs | LEAD2 Fi%

LEAD2 MOOC Series on university governance and leadership
development for academics at different levels awards
certificates and welcomes new registrations for new editions

The LEAD2 MOOC Series is part of the LEAD2 project, of which one of the main
aims is to enhance knowledge and competences regarding University
Governance and Academic Leadership. The MOOCs is open for all participants
regardless of their countries, institutions, or academic positions.

The fourth edition of LEAD2 MOOC on University Governance and Academic
Leadership and the first edition of LEAD2 MOOC on Leadership Development
for Young Academic Leaders are successfully completed from October 2020
to February 2021. In total, the two series of MOOCs attracted over 2000
participants.

The fifth edition of LEAD2 MOOC on University Governance and Academic
Leadership and the second edition of LEAD2 MOOC on Leadership
Development for Young Academic Leaders are open for registration (Edition
March-June 2021). The links of the LEAD2 MOOC Series are as follows:

HESRFEN "KRFRESNSN
&R" LEAD2 MOOCRFIIRiIZE M A&
AR, H—FMOOCHRRE

LEAD2 MOOC % 7| iR ¥2 & LEAD2Ii B 9 — &
5, BEEEEXAR ﬁaéjc;, EBIMF A
SAMMIRTEN. RIENABEARRK, Tie
éﬁ\ VIS 2 REAIA0, BeT LA B hiix
J\l o

20205105@2021fﬁZﬁmﬁ*U%ﬁo XFA
FIRIRIRTLIRS] T 2000

=4
LEAD2 Mooqu-,n 5%RK
SEEARY Ejj?’;z%s:é
R 2021$3ﬁ 68
AIEFEREENT:

LEAD2 MOOC fifth edition on Unlver5|tv Governance and Academic Leadership

LEAD2 MOOCKAZ BB EZRMENELE

o English version (Canvas): https.//www.canvas.net/browse/vub/courses/university-governance-

and-academic-leadership

e Chinese version (Canvas): https.//www.canvas.net/browse/vub/vub-zh/courses/university-

governance-academic-leadership-chinese

o Chinese version (NetEase): https://study.163.com/course/introduction/1211129806.htm

LEAD2 MOOC second edition on Leadershlp Development for Young Academic Leaders

LEAD2 MOOC SEFZARMENKEE =

o English version (Canvas): https.//www.canvas.net/browse/vub/courses/leadership-development

e Chinese version (Canvas): https.//www.canvas.net/browse/vub/vub-zh/courses/leadership-

development

« Chinese version (NetEase): https://study.163.com/course/introduction/1210797807.htm

LEAD2 Webinars | LEAD2#1tE

Webinar and online workshop on Inclusive and Diversified
Leadership and Webinar on Internationalisation of University
of Applied Sciences

The Webinar and online workshop on Inclusive and Diversified Leadership took
place on 25 November 2020. This insightful event focused on the discussions
of inclusive and diversified academic leadership regarding conceptions and
competence development. In addition, research on academic leadership and
leadership development was also presented and discussed. The event was
enriched by European and Chinese experts in academic leadership and
ensured deep exchange and sharing among all participants.

The Webinar on Internationalisation of the University of Applied Sciences took
place on 6 January 2021. The event featured experience sharing by two
European experts in the field of internationalization of colleges. Over 100
middle-level Chinese university leaders and administrators participated in this
event.
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Briefing|{Zifl

The first Online Workshop for LEAD2 MOOC participants
successfully took place on 12th January 2021

B EME [ LEAD2 MOOCES 5 E W EL
WitEF2021FE1H12B B INZE D

Organized by the LEAD2 team, the webinar on university governance and  BILEAD2FIRAZ /1) “SIRENH THIAF
academic leadership in times of global uncertainty successfully took place ABHMIFEAMS N MEHFITET2021F1812
on 12th January 2021. About 60 participants, including active learners and ~ BRiIN%#1T, A60BS5ESIMTILKEH, H
alumni of the LEAD2 MOOCs, atfended the event. Two keynote speeches FEIELEAD2EIEE A2 RANENZE R, BADE
focusing on university governance and academic leadership in a pandemic  BREYLEAD2RIBZ 5gh “EIBERR THAFAIE
age were presented by two active LEAD2 MOOC learners. In addition, two ~ FERMEN" #1177 HmZEES, s,
structured discussions were organized. Participants discussed several 1TRFALTEREMLITE, 5318 54& 1L
critical issues, such as challenges universities have been facing during the TETEZE[RIH, MAFERZISE 6 @EIGHIPLAE
pandemic and practical strategies to overcome these obstacles. Many MRERIXLESHKAER, ¥2528RA
participants expressed high satisfaction with this session because of its RE|NKRTIEEFRE, SEZFAXFITEMSE
usefulness and effectiveness. AMMEMNHE,

Two upcoming webinars for MOOC learners and alumni will be organized in  2021E4B 6 BiRIEEMIZE hRIRF R FNEE
April and June 2021. W2 AN ELA TS, SIS
LEAD2 Online Knowledge Base | LEAD2 74 40iRE

LEAD2 Online Knowledge Base (OKB) Lead2 HOME  ABOUTUS~ ONLINEREFERENONGTOOL LEAD2COMMUNTY PADLET  LEADZPROECT  ACCOUNT

benefits a wide range of users

The Online Knowledge Base is an online learning,
sharing and research tool that provides users with a
rich online knowledge base that incorporates various
resources and literature on university governance
and academic leadership and facilitates learning and
sharing of stakeholders on these topics. In the last
few months (November 2020 to February 2021),
about 1000 materials, including academic papers and
videos, have been updated. The platform has a
growing userbase. There are currently 65 users who
registered on the website of which 21.7 % are new
visitors, and 78.3 % are returning visitors. Users came
from different countries in the world. Concerning
page views, there were a total of 580 pageviews in
this period. 56 users visited the website directly via
the web browser. 11 users were redirected to the
website via www.lead2-project.eu, and 4 users visited
the site via a search engine.

NZFAFZETFLEAD2TE L AN1iR ZE(OKB)

Discover

scientific
knowledge

and stay
connected.to
the worldiof
science

LEAD2ZEZLANIREE R — MELF D), AZHMATH, CBE T HRAFBENZANS NE S MR, fz‘?‘tﬁ?ﬂ
Lz ﬁJ:E’J—"?’—‘H'S = TE-J_J'LAHEF' 2020511}%5‘]2021352}% , ﬁ"“ﬂ??f’ﬂoooﬁﬁﬂ WMFRIDHIMITE,
mEAMMER, BalE6SRIMAR, ,J:P¥ﬁtmﬁ§j321 7%, EiER783%, BRFREHRSM, XTMEXNLE,
5808 M55, 5642 FH FEIL M4 R 5T 88 B 1 (0] A< ik, 11%FEF’ Wwww.lead2-project.eu euﬂhJ:EEF'JEUHJﬁ AZRFE

Vi) 2 i,

LEAD2 Research | LEAD2 Efi R

International Publications-Special issues

In order to enhance the understanding of academic leadership and university
governance among European and Chinese universities based on scientific
research, the LEAD2 project partners and members have dedicated
themselves to a wide range of scientific research. These studies will be
published in 4 accepted special issues in high indexed and peer-reviewed
international journals. The studies centred on the themes of “Comparative
perspectives and cases in academic leadership and governance”, “Exploring
the different level academic leadership from a diverse and international
perspective”, "University governance under the context of internationalization”,
and “Teacher leadership in universities”.

In addition, the 5th Special Issue on the theme of transformation in Higher
Education in uncertain times will be launched. This issue will also include
papers focusing on the impact of COVID-19 in European and Chinese higher
education. This upcoming issue will be published in the journal- Research in
Educational Administration and Leadership (REAL). This journal has a focus on
the significant analysis of policy, theory, and methodology related to
educational administration and leadership and publishes articles focusing on
the issues in all educational settings.
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ACADEMIC
DURING

LEADERSHIP § GOVERNANCE
UNCERTAIN TIMES

NRENHPHNZARNS NEFKGE

Professor Gerard A. Postiglione is a veteran in the
field of education, with over 40 years of experience
in educational research and administration as well
as teaching. His areas of specialization include,

among others, educational reform and
development, building research universities and
access and equity in higher education. He has
occupied various positions across the globe and led
and contributed to several projects, publications,
and conferences in the field of education. Hence, it
is not a surprise that he has 20 books and 150
articles under his belt in addition to various
prestigious awards and fellowships.

We had the pleasure of interviewing Professor
Postiglione and discussing the impact of uncertain
times on academic leadership and governance with
him:

Gerard A. Postiglione BT BB BIFMERAL, EH
BMR. (THEENHZIEBE40SFENERR. HHNE
WS BEHENES AR, BEMRERZNSEHE
HEAERE, thEESIKRSIBET SIS, MEHRE
BB S AME., BRI, B, BRTEE
WiF S hfiEBIEIMAMEZRRE Z I, thifHhRiT204
EZEMSOBNELHAEATT.

BAREEERIAEIT PostiglioneH%, HSMHITER
HEREANEARAS NAFEARGIERIFZM:

1. Tell us about your leadership role at your university either
currently or in the past.

| am currently an emeritus professor as well as an honorary professor
at the faculty of education at the University of Hong Kong. | am also
the coordinator of the Consortium for Higher Education Research in
Asia (CHERA). Nonetheless, | have held various leadership roles at the
University of Hong Kong in the past. For instance, | have been the
Associate Dean for Research and the Head of the Division of Policy,
Administration and Social Science in the Faculty of Education at the
University of Hong Kong, in addition to numerous other committee
headships in the university.

BEFRINEENSEEERZFMEEINTASHE,

HEMREERFHEERNBIERZEN L RRERARIE, HTRT
NSSHEMABE (CHERA) MIIMAA, Fil, SERFEEEAZE
ELEMASIS, FIN, RBBEIFERFHEZROAREIRK, K
R, ITBARESNZRERE, BIMBTEITIRFFSEMERSER,
2. What are the uncertainties and challenges that you experience
over the course of your work?

As academics, we are always challenged with producing valuable
work which includes academic research, book and journal
publications, teaching plans and curricula, knowledge exchange with
the community, papers for international academic conferences,
various web-based communications, engagement with global
knowledge, innovative problem-solving methods, research grant
applications, as well as opportunities to mentor younger colleagues,
assessments and specialized consultations. And those challenges
have to be balanced with the challenges of family and community as
well as the day-to-day challenges which arise, such as driving through
traffic jams. Thus, | believe the main challenges of academics,
particularly in our field, concerns maintaining a balance among all the
demands that are placed on us today.

BETFIREPBINRREENRER T4 ?

FRZEE, BINRLEIGEE=ENEMRNME, XLERREBIEFZARH
R, PEMBATILARY, BHFITXIMNIRE, SHXMHIARE, ERER
[NWWIEX, FHETFHMRZIR, LRMIRPWSS, SIFELRIEBRRS
%, MRANBBEURESEERBNNS, AT EHE, XEHREE
WIS KB REMAXE PR AR B E B Ik, EMEMEN SR E
LIy, MG, B, HARFENEIRNEEZRG, TERERNT
i, RMAFEEHEYSHENHEIREMFAMEER,

" .. Those challenges have to be balanced with the
challenges of family and communities as well as the
day-to-day challenges which arise, such as driving
through traffic jams."

LR EE PR AR N S 3R B SREFN R X A PREL DA R B INTE I 1E
A 5% EZ I H B HI kR T, 7
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3. Can you share with us an example of a specific uncertainty or challenge
that you have encountered?

Most recently, and in the context of higher education in China, one of the
most interesting challenges that | have observed is the reform of China's
provincial universities, specifically their attempts the reform application-
oriented bachelor degrees. This is related to the shift in China's educational
system from elite to mass education which led to its rapid expansion across
the provinces to meet the existing demand, particularly in graduate
employment. Graduates of the provincial colleges and universities, many of
whom are the first in their family to go to higher education, have to compete
to find employment. They pay for their education while deferring their
earnings while they are still at university. Hence, it's essential that these
graduates get a quality education that is relevant to the labour market. The
mission of higher education has come to include improving students' abilities
to develop soft skills like communication, problem-solving, creativity, etc.
Thus, the demands are quite formidable in a situation in which you need
teachers who are credentialed and have experience teaching in universities
and can also produce useful research products. Additionally, one of the
major challenges for university governance is to build relationships with
industrial enterprises. | found quite a bit of progress in two of China's western
provinces (Gansu and Yunnan) where one of the ways for establishing this
relationship with enterprises is the representation of members of these
industries on the university councils or committees which deal with the
curriculum as well as building relations for student internships.

4. How did you make decisions during uncertain times? And what would
you say is the best decision you have made in an uncertain situation?

Within the University of Hong Kong, there were times when | had to make
decisions regarding, for example, the key research areas for the future in
our faculty. The best decision-making method to confer widely with
specialists and colleagues before designing a solution to a problem. Good
decisions require time and energy. Evidence-based research helps to
improve policies and practices.

5. What are the strengths and weaknesses of your university that you
haven't recognized before uncertain times?

The main strength of my university is its academically free environments
for teaching and research. It is also important to deepen knowledge
exchange by engaging with innovative business and industrial enterprises
in other parts of the country as part of the Greater Bay Initiative.

6. How does your university deal with global challenges?

We address global challenges by remaining competitive and cooperative
with counterparts in addressing climate change, pandemics, global
poverty, income inequality, and other world challenges. We take
advantage of our positioning in Asia and as a part of the People's Republic
of China. We have to continually calibrate-to balance and take advantage
of our engagement with universities and enterprise in our region and the
rest of the world. We continue to attract top-notch scholars and scientists
from all over the world. We have been through many transitions. When
Hong Kong was a colony, the most academic staff came from the UK and
other commonwealth countries, and then our recruitment patterns shifted
to academics from the Chinese mainland who earned their doctorates
overseas, then our recruitment expanded to over 20 countries. Indeed, our
university recruitment has helped to maintain a contingent of productive
international scholars and scientists.

7.In your view, how has COVID-19 affected the field of higher education?

This is a very important question. Hong Kong's universities had the valuable
experience long before Covid-19 with the SARS epidemic in 2003. When
the Covid-19 pandemic occurred, the greatest challenge was to maintain
the quality of instructional delivery. The University of Hong Kong had to

IREES AT ZHIB R 145 E N E Mk EL Y
f5Fng 2
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sustain course offerings for 30,000 students from 100 jurisdictions. It had to
manage pressing issues of online access in many parts of the world. It had
to respond to basic issues of internet penetration, especially when asking
students to view and download quite large files of course materials. As in
most major universities, only a small proportion of academic staff had run
online courses. Those few professors who had created a MOOC were
better placed, but they were a minority. Most professors had experience
conducting face-to-face classes supported by a website that stored
course materials, videos and PPTs, offered a chat room, and enabled
assignments to be submitted. The virus led to a rapid uptick in professors
engaging fully in online education, either grudgingly or enthusiastically.
Indications are that class attendance is the same for online as for face-to-
face courses. However, teaching online requires more planning and follow-
up. To support professors taking their classes online, the University of
Hong Kong ran an ongoing series of webinars to hone the skills for online
teaching. It also offered on-demand troubleshooting services for
professors facing technical difficulties, with in-house experts reachable
first through WhatsApp and then through Zoom. It made 2-3 minute videos
covering an array of basic issues. It sent out bulk emails to all teachers on a
regular basis to keep them abreast of the developments. To support
students engaging more fully with online learning than ever before, it again
issued regular bulk emails and maintained email accounts through which
students could receive real-time responses to issues and concerns.
Maintaining good lines of communication has been essential throughout
the crisis. Many professors and students reported an increase in
participation through Zoom tutorials, one of a small number of positives to
emerge from the switch online. Trust matters because teachers have to
trust that students are actually online beyond the electronic indication that
they are attending, though parallel issues also arise in face-to-face
teaching. With the worldwide cancellation of academic conferences,
keynotes, and other overseas meetings, blocks of work time were
reallocated. Staff meetings were conducted online. Academics and
students saved commuting time but working at home in Hong Kong is a
different matter, as most local students share small accommodations
without a separate study space. For this reason, universities kept libraries
and learning commons open throughout the emergency, advising entering
students on health and hygiene protocols. Fresh engagement with
teaching and learning has taken place in this most unusual academic year.
A platform for dialogue about new ways forward for teaching and learning
now exists on many campuses, and senior managers have the opportunity
to work with that.

8. In your opinion, what are the lessons learned from the COVID-19
experience?

See above. There will be future pandemics. Universities everywhere need
to cooperate in order to better address future pandemics, climate change,
inequality, growing poverty and so on.
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UNIVERSITY LEADERSHIP SKIILS FOR THE CREATION OF “ENDEMIC”
OPPORTUNITIES UNDER COVID-19 PANDEMIC: A SHORT JOURNEY OF THE
WORD CRISIS IN HISTORY

FECOVID-19#EZIERENE “thHa" NEMXFENSEE: EHEFEEEM “BH" —id

DR. IBRAHIM YORGUN
DIRECTOR OF INTERNATIONAL OFFICE
MIDDLE EAST TECHNICAL UNIVERSITY

PERERMBAXZERDRAEERE

IYORGUN@METU.EDU.TR

Abstract:

Nowadays, the word crisis is used in different
meanings than its original one in history.
However, its current use particularly for the
pandemic has close connections with its past
meaning. In either case, the crisis indicates some
procedures towards a solution that require a set
of leadership skills. In the education sector,
these skills could be more complex than the
others. When universities are concerned, due to
their sophisticated structures, these institutions
need efficient and effective leaders who would
be responsive to the crisis situations and be
creative to meet the challenges brought by the
pandemic. On finding solutions to the issues, the
university leader is expected to mentor, guide
and encourage the staff as well as the
institutions to be able to realize authentic
research and innovation which would create sui
generis results and opportunities for the good of
all.

%, eil—EaAnEREXSEAE EMREEX
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Keywords: pandemic, Covid-19, leadership in
education, crisis, crisis management, higher
education

XA RHBIE; Covid-19%18; REAS;
B, BIEE; S58E

READ THE FULL ARTICLE ON OUR ONLINE KNOWLEDGE BASE

ENGLISH VERSION

R 3 ik

BERBNWELHRERIZEX

VOLUME 1 ISSUE 53 APRIL 2021

11


http://metu.edu.tr/
http://metu.edu.tr/

JOURNAL
=1

m-Leadz

Reports | &=

MOOCs and Webinars on University Governance and Academic
Leadership in Times of Global Unecertainty

RRAESERAHERBTHRZAENFZARM

1. Introduction

The LEAD2 MOOCs are part of the LEAD2 project which aims to
enhance knowledge, skills, and competencies regarding University
Governance and Academic Leadership. These MOOC courses are one
of the deliverables of the LEAD2 project. They focus on European and
Chinese university governance and academic leadership and are open
to all people regardless of their countries, institutions, or academic
positions.

This report covers the LEAD2 MOOCs offered from October 2020 to
February 2021. In October 2020, two MOOCs were launched: the fourth
edition of the MOOC course on University Governance and Academic
Leadership with 360 learners enrolled and the first edition of the
course on Leadership Development for Young Academic Leaders with
1791 learners enrolled. In addition to the video lectures and course
activities, the MOOC participants also completed surveys and polls
from the MOOCs and webinars that seek to generate a community of
practice and learning on practical topics of leadership and
governance. Therefore, this report presents findings from the
participants' surveys. The first part of this report describes the
findings from the LEAD2 MOOCs surveys in terms of demographic
characteristics, overall satisfaction, perceived effectiveness,
perception of knowledge and skills developed, and the acceptance of
the MOOCs for leadership development.

From October 2020 to February 2021, the LEAD2 project organized
three webinars. Among these webinars, two of them were surveyed
through participants’ polls regarding the perceived quality and
satisfaction. The second part of this report presents the findings from
the two polls, one from the LEAD2 Webinar Online Workshop:
Inclusive and Diversified leadership and one from the LEAD2 MOOC
Online Workshop University Governance and Academic Leadership in
Times of Global Uncertainty.

1. LEAD2 MOOCs: participation, satisfaction, and effectiveness

The following findings were obtained from the surveys of the two courses, the
MOOC on University Governance and Academic Leadership (from now on “the
Senior MOOC") and the MOOC on Leadership Development for Young
Academic Leaders (from now on “the Young MOOC").

11. Demographic characteristics

Figure 1. shows some demographic characteristics of the survey respondents. More than 60% of them
were male in both MOOCs (78% in the Senior MOOC and 68% in the Young MOOC). About 50% of
respondents in the Senior MOOC were between 30-40 years old and in the Young MOOC, 51% were less
than 30 years old. While in the Senior MOOC the majority of the participants have a master's degree or
higher (49% with a master's degree and 17% with a Ph.D. degree), in the Young MOOC the majority of the

participants (60%) have bachelor's degree and 31% with Master's degree.
N

Senior | Young
(N=36) | (N=84) 78%
DEMOGRAPHICS|

Male 22%
UCATlONAl. LEVE

3% 51% ir't‘.t

Female 30-40 47% 35%

>40 19% 14%

Senior Voung

(N=35) (N=83)
Up to Bachelor’s degree  34% 60%
Master’s degree 49% 31%
Ph.D. or equivalent 17% 8%

Figure 1. Demographic characteristics of the survey respondents.
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1.2. Overall satisfaction

Figure 2. shows the overall satisfaction of the MOOC courses by the participants. On average, 90% of
participants from both MOOCs either agree or strongly agree that they felt satisfied with the overall
experience with MOOC use to learn university governance and academic leadership. Similarly, 84% either
agree or strongly agree that they achieved their goals after finishing this course.

Overall satisfaction after taking the course
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Figure 2. Overall satisfaction after taking the course.

1.3. Perceived effectiveness

Figure 3 shows the perceived effectiveness of MOOC courses. In general terms, there is a high positive
perception from both MOOCS in this regard. The results show that the highest overall perception of
effectiveness is in the Senior MOOC. For instance, 67% of the participants from this MOOC agree that
course assignments were interesting and stimulating, compared to 45% in the Young MOOC. Similarly,
61% in the Senior MOOC compared to 40% in the Young MOOC agree that they have enjoyed taking the
course. Likewise, 52% in the Senior MOOC compared to 43% in the Young MOOC agree that the course
was up to date with developments in the field. Also, 52% in the Senior MOOC compared to 48% in the
Young MOOC strongly agree that they would recommend the course to friends/colleagues. Regarding
the participants' perceived learning effect, both groups were satisfied. For example, 55% in the Young
MOOC compared to 48% in the Senior MOOC strongly agree that they have learned a lot in this course.

Perceived effectiveness of the course
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Figure 3. Perceived effectiveness of the course.

1.4. Perception of knowledge and skills developed
Figure 4. depicts the perception of knowledge and skills developed after the MOOC course.

Regarding perceived knowledge gained, it is important to highlight that the highest percentages are in
the Young MOOC. For instance, 59% of the participants from it strongly agree that they gained more
understanding of the challenges academic leaders are facing, 56% of the participants strongly agree they
gained knowledge of different leadership approaches in university governance. In general, participants
from both MOOCs reported positive knowledge and skills development. For example, 53% in the Senior
MOOC and 45% in the Young MOOC agree that they had more understanding of university structures in
Europe and China. Similarly, 55% in the Senior MOOC and 44% in the Young MOOC agree that they had a
better understanding of old and new challenges for higher education in different contexts. Likewise, 55%
in the senior MOOC, and 39% in the Young MOOC, agree that they gained knowledge on university
governance and academic leadership.
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Figure 4. Perception of knowledge and skills developed. El4. WENRFIRAERIR B AR

Regarding perceived skills developed, the first highest percentages can be found in the Senior MOOC  FAFTIRFHHIRRAETIS, SYALRIRIALL, SALRIRFT SRS,
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15. Acceptance of the MOOC on leadership development

According to Fred Davis' Technology Acceptance Model (TAM), Perceived Usefulness and Perceived
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the degree of utility, and Ease of Use the degree of effort to use the system/technology. These two  {E#t TR, HEEL 2, BETHEANTHER, B
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Figure 5. shows the participants' acceptance of both MOOCs. In general terms, it can be seen a good
acceptance as well as intention to use a MOOC on leadership development in the future. Regarding
Perceived Usefulness, there are no major differences between the two MOOCs. However, 52% of the
participants from the Senior MOOC, compared to 42% from the Young MOOC, agree that a MOOC on
leadership development would improve their job performance. Regarding Perceived Ease of Use, the
perceptions are similar from one MOOC to another with most of the people thinking the MOOCs as easy
to use. However, 59% of the participants from the Senior MOOC, compared to 49% from the Young MOOC,
agree that it is easy to become skilful at using a MOOC on leadership development. Similarly, 55% of the
participants from the Senior MOOC, compared to 49% from the Young MOOC, agree that learning how to
use a MOOC on leadership development is easy for them. As for Behavioral Intention to Use, there are no
major differences between the two MOOCs. Nevertheless, 53% of participants in the Senior MOOC
strongly agree that they intend to use a MOOC on leadership development in the future while the same
intention in the Young MOOC is 43%.

In summary, there is a high acceptance and intention to use a MOOC on leadership development in the
future from participates of both MOOCS but with a slightly major acceptance and intention from the
Senior MOOC patrticipants.

2. LEAD2 Webinars: perceived quality and satisfaction

As part of the LEAD2 project, the LEAD2 team organizes a series of events to
generate a community of practice and learning on practical topics of leadership
and governance. On the 25th of November, 2020 took place the LEAD2
Webinar Online Workshop: Inclusive and Diversified leadership. More recently,
on the 12th of January 2021, took place the LEAD2 MOOC Online Workshop
University Governance and Academic Leadership in Times of Global
Uncertainty. The following findings were obtained from the polls of these two
webinars.

2..1. LEAD2 Webinar Online Workshop: Inclusive and Diversified leadership

The LEAD2 Webinar Online Workshop: Inclusive and Diversified leadership included in its program three
sessions as follows: Diversified academic leadership: meaning and competence development; Inclusive
academic leadership: meaning and competence development; and Research on academic leadership
and leadership development. It concluded successfully and had the participation of the LEAD2
community, alumni, and staff from partner universities such as the University of LJUBLJANA, Middle East
Technical University, Beijing Normal University, Tongji University, and the University of Zagreb. After the
event concluded, a poll was sent to the participants to know about their experience during the event. A
total of 30 people participated in this poll and gave insights on the overall quality of the content of the
webinar, the organization, knowledge presentation and sharing, and interactions and discussion during
the webinar, and the importance of the webinar. These insights are presented below:

2.1.1. Overall quality of the content of the Webinar

Figure 6 shows the overall quality of the content of the Webinar. 73% of the participants rate the quality
with 5 stars, 23% with 4 stars, and 4% with 3 stars.

How do you think of the overall quality of the
content of the Webinar?

W1 star

2 stars
m 3 stars
m4 stars

W5 stars

Figure 6. Overall quality of the content of the Webinar.

2.1.2. Organization - Knowledge presentation and sharing - Interactions and discussion

Figure. 7 shows the perceptions about the organization, the knowledge presentation and sharing, and the
interactions and discussion during the webinar. The organization was considered very well by 73% of the
participants, knowledge presentation and sharing were considered very well by 80% of the participants,
and Interactions and discussion were considered well by 47% and very well by 43% of the participants.
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Organization - Knowledge presentation and
sharing - Interactions and discussion
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Figure 7. Organization - Knowledge presentation and sharing - Interactions and discussion in the Webinar.

2.1.3. Importance of the webinar

Figure 8 shows the importance of the webinar for the participants. Particularly, 87% of the participants
think that the webinar is important for enhancing academic networking, 7% think the webinar has
enhanced mutual understanding from European and Chinese stakeholders, 3% think the webinar is useful
for learning and sharing knowledge, and another 3% think that the webinar has enhanced their knowledge
on academic leadership.

Importance of the webinar

THE WEBINAR IS IMPORTANT FOR ENHANCING
ACADEMIC NETWORKING

THE WEBINAR HAS ENHANCED MUTUAL
UNDERSTANDING FROM EUROPEAN AND
CHINESE STAKEHOLDERS

THE WEBINAR IS USEFUL FOR LEARNING AND
SHARING KNOWLEDGE

THE WEBINAR HAS ENHANCED OUR

KNOWLEDGE ON ACADEMIC LEADERSHIP S
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Figure 8. Importance of the webinar.

2.2. LEAD2 MOOC Online Workshop University Governance and Academic Leadership in Times of
Global Uncertainty

The LEAD2 MOOC Online Workshop University Governance and Academic Leadership in Times of Global
Uncertainty included in its program two as follows: First, university Governance in a Time of Pandemic.
The keynote speech of the session was on the University Governance in a Time of Pandemic: the case of
pedagogical continuity at Université Alassane Ouattara in Céte d'lvoire. Second, Academic Leadership in a
Pandemic Age. The keynote speech of the session was on How to convert Covid Pandemic into an
"Endemic” opportunity in a university setting. It is important to highlight that both keynote speakers were
learners of the LEAD2 MOQOCs. After the event concluded, a poll was sent to the participants to know
about their experience during the webinar. A total of 44 people participated in this poll and gave insights
on Which LEAD2 MOOC course they have participated in, their perceptions about the workshop/webinar,
and their intention to participate in the next LEAD2 Online Workshop. These insights are presented below.

2.2.1. Participation in a LEAD2 MOOC

Figure. 9 shows if attendants of the event have participated in a LEAD2 MOOC. Interestingly, 45% of them
have participated in both, the LEAD2 MOOC on Leadership Development for Young Academic Leaders
and the LEAD2 MOOC on University Governance and Academic Leadership. 32% participated in LEAD2
MOOC on University Governance and Academic Leadership. 14% have participated in the LEAD2 MOOC
on Leadership Development for Young Academic Leaders.
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FEAASNERTIR,
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Which LEAD2 MOOC course did you participate
in?

BOTH OF THEM

LEAD2 MOOC ON UNIVERSITY GOVERNANCE AND
ACADEMIC LEADERSHIP

LEAD2 MOOC ON LEADERSHIP DEVELOPMENT
FOR YOUNG ACADEMIC LEADERS

NEITHER OF THEM

0% 20% 40% 60% 80% 100%

Figure 9. Participation in a LEAD 2 MOOC,

2.2.2. Perceptions about the workshop/webinar

#8107 B[ JLEAD2 MOOCIRTE ?
sy
LEADZ MOOC I AFAIE 5% A TG R
LEAD2 MOOCH i HE S A TG N1 R AR

#WEShn

0% 20% 40% 60% 80% 100%

B 9. LEAD2RiFS 51818

2.2.2. WHHT /MBI 2MEE

Figure 10. shows the perceptions about the workshop/webinar. Overall, there is a very good perception of
the event. For instance, quality and organization were ranked on average of 78% with 5 stars. The quality
of the keynote speakers of both sessions was ranked on average of 67% with 5 stars. Similarly, the quality
of the structured discussion sessions was ranked on average of 68% with 5 stars.

Perceptions about the workshop/webinar
(“1 star” means “very poor”, “5 stars” means “very good”)

EN0ERT 52BN TFHI/MEFTNEE, SHKR,
ARWXANENBRFIEN. FIWN, 78%MS2ENRENA
ATEMTNESE, 679NESENRUEMEHRBRENRS
REIFNASE, 68%NESENAMLITICHREITMN FSE,

HHNE/MERN S EE

("L B" For FEE" 'S B Rom "R

Wlstar =2stars W3stars M4 stars W5 stars

HOW DO YOU THINK OF THE QUALITY OF THE SECOND
STRUCTURED DISCUSSION SESSION IN THE m
WORKSHOP?
HOW DO YOU THINK OF THE QUALITY OF THE FIRST
STRUCTURED DISCUSSION SESSION IN THE
'WORKSHOP?

HOW DO YOU THINK OF THE QUALITY OF THE SECOND
KEYNOTE SPEECH IN THE WORKSHOP?

HOW DO YOU THINK OF THE QUALITY OF THE FIRST
KEYNOTE SPEECH IN THE WORKSHOP?

HOW DO YOU THINK OF THE ORGANIZATION OF THE
'WORKSHOP?

[ T
| | | I |

0% 20% 40% 60% 80%

HOW DO YOU THINK OF THE OVERALL QUALITY OF
THIS WORKSHOP?

100%

Figure 10. Perceptions about the workshop/webinar.
2.2.3. Intention to participate in the next LEAD2 Online Workshops

Figure 11. shows the intention of the attendants to participate in the next LEAD2 Online Workshops. 98% of
them answered that they do intend to participate.

Would you like to participate in the
next LEAD2 Online Workshop?

HYes

No

Figure 11. Intention to participate in the next LEAD2 Online Workshop.

BT S P E R AL NRE ?

BN & PR RE ?

ZMIMENFII S E— HETRHANRER ?

BIETHRTI R T HE— MR RE 7

BTN TS S ROAR T ?

wlE #2E w3E wiE usE

67%

sz o |
| I I I |

0% 20% 40% 60% 80% 100%

10. W &/MER T RAEE

2.2.3. BINTF —1ALEAD2 BT RN ER

ENRRT 5E2ESIMT —FALEAD2MEFTSMER. 98%H)
SE5EMEFRHNFTESINT — KT,

B8 ST —FLEAD2 M EFINET ?

g

1. B0 T —ALEAD2 BRI RHVEE.
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The LEAD2 project combines blended training and learning through the online
knowledge base, MOOCs, workshops, reports and publications. As part of the
LEAD2 project deliverables, the LEAD2 MOOC series aims to enhance knowledge,
skills, competences and networking opportunities regarding European and
Chinese University Governance and Academic Leadership. Being available to
everyone, regardless of the participant's country, institution or academic position,
the LEAD2 MOOC series are offered in both English and Chinese on Canvas and
NetEase and have already attracted nearly 4,000 learners from across the globe.
The two MOOC courses, namely University Governance and Academic Leadership
and Leadership Development for Young Academic Leaders, have cultivated a
highly interactive, diversified and engaging community with academic knowledge
and professional experience focusing on university governance and academic
leadership around the world.

On 12 January 2021, given that the current edition of both MOOCs was approaching
the end, the LEAD2 project team organized an online workshop dedicated to
LEAD2 MOOC learners in order to facilitate exchanges and consolidate the
solidarity of the LEAD2 MOOC community against the backdrop of the global
pandemic. The topic of the workshop was University Governance and Academic
Leadership in Times of Global Uncertainty.

Here we share a glimpse of some interesting testimonies during the online
workshop live interactions.

UNIVERSITY GOVERNANCE AND ACADEMIC LEADERSHIP
IN TIMES OF GLOBAL UNCERTAINTY

"PHAHMENBTITHNAZARAEMNEANS N WLl

LEAD2IN B BId ELANIRE, Rif. HiTs. RS
MR EREENIEINESEZILEEE—E. Eh
LEAD2IM B A RE9—EB5, LEAD2RIRR Y S7EIY
IEXFE SN KZERBIZRMS B FHE
R, FEEE. BENFIMRNS, LEAD2RIRATIARER
S5EMNER. NMWXFERA, HFEFEAF
W, ZRIBRIIECanvasHIM S TiEEHMEE £
BREMNAHEMIBESTHIERE, ESBLRRST
IT4000BRELHSHMNZIE, ZRIERIIE
BFITRE, HRIERFAREMNERANSNIURS
FER2RMENLR., XA TRIEEFT —15RER
REREEWEZBNTH, STAFNHE, &
ETHR B AEARENZRNS A,

202118128, £TRBEAINRIRFNEEANE
7=, LEAD2INE FIPAE JLEAD2FRIZZ ) HHLA T
—MNELWT S, (BFLEAD2RIFHEESIRER
BENESTRIFIRE, NEMEERLE, #iT
%ﬁii%ﬁﬁ*ﬁiﬁﬂ?%kiﬁ@ﬂ?*%
g,

NTEMEM TSN EHNREARIZN—LF
HEY ILIE,

WHAT ARE THE CHALLENGES FACING HIGHER EDUCATION INSTITUTIONS AGAINST
THE BACKDROP OF THE GLOBAL PANDEMIC?

E2RERANRITHER

, BEHBYAE WLk ?

"For examp[e, there bas been a st;gnificant drap in the enrollment of
students in };ig};er education in wmy country, even in secondmy
education.”

B, BESSRENFEFEANZRAKNTE, &
MEFtEEE MR, "
”Lac/vzf riskand pamdemic management strategies causing the closure
of all the classes until now, even no online courses can be delivered yet

since last Fel)may.“ written for online classes.”

“ATHRZEEEBERBEXREIER, MR
BRIANLEESLTEIRRS, BEF2AMUR, EEER
BRELREAHRES, 7

‘EERMEELUEBRNASAHTESENELRE,
BORERFIETERRZE, SR8 RERITELRFNE
il, BMERRAELREMESHIEER, 7

"The readiness of the students and the educators themselves t‘f we are going toward online
leaming. Does e*ueyboab bave a stable internet connection? Does e*ueyboab know bow to use
the same educational platform?’

“MRBNEHTELFD, ZENBEIFERSEMFEEZ ? 81
ABMERENERMERL ? ARPAENFAEAE-—BREFLEB? "
"It (the pandemic) was a /Q'nd af force far us to go fu[b online. Some crucial points that are
being neglected are that teachers are not trained in teac})ing online, and course boo/g are not

BREE-LRX

"In our sclyool, we bave been dat’ng online learm'ng and also Platform learm'ng. We have been seeing that many students bave been mt’ssing their classes and there is no way

for a teacher to /@e]) them in class. Since many of them either don't bave an internet connection or their parents aren't bel])ing to clJec/Q”

“HNER-BEH#TELZIURFELSF
ANSEEBMERE, SEMNNRKXBEEERILRE (RNMNEIBR) . 7

3, BEREMNRKATESZE-—ERE, EItLEHEDFILMMN%E LR, BRtIPiFS

WHAT DO YOU THINK THAT ACADEMIC LEADERS, TEACHERS AND ADMINISTRATORS
NEED TO DO DIFFERENTLY FROM BEFORE?

BINAZARMNEE, BN ITRARAFTEMWESAEERAEHIE?

"It may be belpful for educators to retbinktbeir a[zpraac;; to formzzti"ue and swmmative assessments for online distance [earning. For farmative assessments, | favour low

smkes assessments, where students are not afmid to make mismkes. If tb@; are not afraid to make mistakes, that decreases academic dis/aonesy. For examp[e, instead of

gmded qm’({es, students can submit collaborative works on specific to[zt'cs.”

‘WFHBLFERN, ENEZSM(ETEZINERNEMENSEEITHASETESBMAEN, N THEMEEG, HMET
ERBEITRE, EXMBEALT, FENBLRHEIR. MRBOFTELHER, BHRLOFZALHOREE. N, ZETUEREXBER

BOVBEEL, MARHTEI KNG, ”
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”Perka[z: one of the questions that universities want to askis what will kappen to the
P}))siml fact’[z’ties inside the campus z'f students are transitioning to remote online
[earning. For exam[:[e, we bave this lng Lm inside one bzg campus, but noboab/ is
using it. 1t’s not income-generating, but it’s still associated with o[zemtiondl costs.”

‘U RFEREMNEEZ -, NIRFEERLSITEINTESR
3], %B&lW*BE‘JMIEuﬁEJ—’:%E!IDﬂ&IE pin, BIOREARE
—AREKEE, BRAEREABHE, BRAFERA, B
HMINFEIE =.ES'LZIS

"It's important far educators to be able to encourage students and })elp improve
their s/@'”s in dt‘smnce/on[t'ne learnt‘ng."

"Face to face is not re[z[acmble. In our co[[ege, in order to reduce social contacts
due to epidemic but to ensure some level of students’ social connections, each
col[ege batch come-to-school on one specific dqy a ‘week to decrease the ris/& of

covid infections.”

‘mNE (WERAR ) BRAATERN, BNKZERIEY
BRTHLHER, IRIEHRA-EEELNZLEHSD
%, BRAZEWMEE-ARENE-—XLZE, AHLHEER
FHXBE, "

‘WFREIMFEMS,
ELFIREREE, "

L@fﬁm

BE 5 B AN 22 £ FF A B Mt A1)3E LT A2 /

WHAT ARE THE CONTINUOUS EFFECTS AND IMPACTS ON THE FUTURE WAY OF WORKING
AND GOVERNANCE OF HIGHER EDUCATION INSTITUTIONS?

EERNESSHENHRROIFENE

BRAHERWMLEFERE M ?

"Teachers and lecturers must learn bow to deal with online and digiml resources.”

“ZIMFWIALAE S MALIEL EFRENBFRR, 7

"The cbal[enges in the dt‘gital age bave been amp[ified bj the pandemic but not
caused éy it. Recent research bas shown that those universities that did bave a
sopbistimted we[[—rbougbt—out dt;gita[ education strategy and [eadersbi[: were
actual!y in a better position to face the ckal[enges in the Pandemt’c. "

‘BFNAFEEEOREBEERAT, BEATRHERES

2., RENmRRA, %BE%%&E*E‘J\ ZERBRENEF
BERKATS NI AL TIF L A8 B 7 1@ 0 53 15 % R 00 3k

B

"There should be a P}mse af unlearning and relearning addressing the dt‘gital
world’s representations and  mindsets of ;;ig;;er education and digiml
education. We also need to tbink about purpose and values, tkink~ about the
[Jeople and Pedagogy. Finall) , we need to ml@ actions to implement forms of
leaderski[: appropriate to the purposes and context, foster a culture of c/mnge
and organizational learning and develop leadership capacity.”

“RIZE—ANEFINHMERZINME, REEKFHR
PHESHRENMUFHENRALANSELS. BRINEF
EEEENMNEND, %FA%D?&—?—P& RE, RIFEXR
H)lﬁﬂ] XEBEETFEMNMRBHANEHN, PHREEX

, BRARFIEN, #&Euﬁ—aﬂjo !

"Some studies suggest that there will be greater differentiatt’on - some universities may decide to a’rap the online, others will deve[op it. The bt;g question is whether this is

done far strategic reasons or simpb a reaction to a poor exPerience (for teachers and students) durt‘ng the Pandemic."

“— LR RRME,
2, WX EEER

( k?l’ﬂ?ﬁ’ﬂ ) ERET K
RHTFHBEREA,

If you feel inspired and want to learn more from the workshop, you
are welcome to revive the experience with us on our YouTube
channel at the following webpage:

—BERFARRERFELLAE,
MR ETREEE (ZIMMZEE) AMBREIERL

MA—ERFENIFEHBELRTE, RAMEM
27 e R R,

MRERHNBEABNAREPTRESER, RBESEIHA]

YouTubesMBRI SN BERE, EMMELLAMITEAS:

HTTPS://WWW.YOUTUBE.COM/WATCH?V=CRGKA67UHAQ

If you feel like contributing to the discussion and exchanging your
ideas with peers, the LEAD2 Padlet of our Online Knowledge Base is
the right place to go. Here is the link:

MRERSENRASEITRIRENEE, BAFNELIIRER
HILEAD2 Padlet £ AR _ ik, FIFBEN:

HTTPS://PADLET.COM/LEAD2PADLET/MAINWALL

If you want to follow our LEAD2 MOOCs, please join us on Canvas or
NetEase at the links below. The new editions on Canvas are open
from 8 March 2021.

University Governance and Academic Leadership
(5th edition)

REFRENFEAGNS (FAH)

o HTTPS://WWW.CANVASNET/BROWSE/VUB/COURSES/
UNIVERSITY-GOVERNANCE-AND-ACADEMIC-LEADERSHIP

o HTTPS.//WWW.CANVASNET/BROWSE/VUB/VUB-
ZH/COURSES/UNIVERSITY-GOVERNANCE-ACADEMIC-
LEADERSHIP-CHINESE

e HTTPS.//STUDY.163.COM/COURSE/INTRODUCTION/12111
29806.HTM?SHARE=2&SHAREID=480000002226475,

NRIEBEF S HARILEAD2RIR, 15 bA FHEELE CanvasskM 5
TIREFE EEMEM. CanvasTA LRI —HBIRIBR 202153
A8HIEXF ¥,

Leadership Development for Young Academic Leaders
(2nd edition)

BEFAMENER (F2H)

o HTTPS://WWW.CANVASNET/BROWSE/VUB/COURS
ES/LEADERSHIP-DEVELOPMENT

o HTTPS.//WWW.CANVASNET/BROWSE/VUB/VUB-
ZH/COURSES/IL EADERSHIP-DEVELOPMENT

e HTTPS.//STUDY.163.COM/COURSE/INTRODUCTION/
1210797807.HTM?

SHARE-28SHAREID-480000002226475
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Challenge | £2(3:74
This refers to an obstacle, stumbling block
besetting a particular course of action or behaviour.
It is anything that poses a threat to the attainment of
a given goal.

XRIEFES T ETHEITRRIMER., 4G, XENSE
IEETE B iri sl BB R (T A,

Afolabi, O. S., & ldowu, H. A. (2020). African Universities Quality management
Challenges and Higher Education Agenda. In Sony, M. Karingada, K. T. &

Baporikar, N. (Ed), Quality Management Implementation in Higher Education:
Practices, Models, and Case Studies (pp. 257-279). IGI Global.

Communication | I8
A process by which information is exchanged

between individuals through a common system of
symbols, signs, or behavior.

BYHFINS, FEHITHRAEDIAZERRER

iESUREN
Retrieved from: https://www.merriam-

webster.com/dictionary/communication

COVID-19 Pandemic |[COVID-19Fii@ & &
It is a disease associated with a mild to severe
respiratory failure that can be transmitted from one
person to another by contact with infected materials
and respiratory droplets.
ER-MEREESEWRTIBERER, °T0ET
SRR FRFITIRE R ERTIMA — N AEER S —
A

Dzingirai, M., Chagwesha, M., & Mudzurandende, F. (2021). Challenges and
Opportunities From COVID-19 vis-a-vis Informal Cross-Border Women
Entrepreneurs Scenario in Zimbabwe. In Baporikar. N. (Ed). Handbook of
Research on Sustaining SMEs and Entrepreneurial Innovation in the Post:

COVID-19 Era (pp. 40-59). IGI Global.
Contingency Planning | V=821

A management process that analyses disaster risks
and establishes arrangements in advance to enable
timely, effective and appropriate responses (ISDR,
2009).

—FEIESTE, PR MRIENPEHEERESHE, WU
#HITRA, BMFANEERIMS (ISDR, 2009%F )

Miranda-Ackerman, M. A., Colin-Chavez, C., Espitia-Moreno, I. C., Ruiz-Morales
B. & Arredondo-Soto, K. C. (2020). Managing Risk in Global Food Supply
Chains: Improving Food Security and Sustainability. In Garcia-Alcaraz, J. L.
Jamil, G. L, Avelar-Sosa. L. & Briones Pefialver, A. J. (Ed), Handbook of
Research on Industrial Applications for Improved Supply Chain Performance

(pp. 299-324). IGI Global
Creativity | BIE S

Creativity is defined as the tendency to generate or
recognize ideas, alternatives, or possibilities that
may be useful in solving problems, communicating
with others, and entertaining ourselves and others.
BIENWE X hiE Fr=EsiAiRE%E BRARE
BEMERVESES, XLERTREBENFRRRIDIA, S5ihAZIRIA
RIRFECSMHA

Baporikar, N. (2017). Student-Faculty Joint Research as a Strategic Alliance for
Knowledge Co-Creation in Academia. In Rozenes, S. & Cohen, Y. (Eds),
Handbook of Research on Strategic Alliances and Value Co-Creation in the
Service Industry (pp. 325-341). IGI Global

Crisis | Bl

A situation or time that is extremely dangerous or
difficult. This complexity in its meaning and use is
often lead to confusion and in most cases and it is
intermixed with the word challenge, which would
mean something that is difficult and that tests
someone's ability of determination.

R B E G R ATH, XS XA ENE
REBEERSBORE, HEEXSHERT, E5 “H
& —ERE—RE, XBRERLERERERFAERN
IREARIRETEESD,

Retrieved from https://dictionary.cambridge.org/dictionary/english/crisis

\WXords in blue appear in the LEAD2 journal

Words in red are in the literature

Crisis management | BYEE

The application of strategies designed to help an
organization, or community, deal with a sudden and
significant negative event.
SEMENAR A X MIRE EA R EEHHIREE,
Basham, R. (2018). Information Science and Technology in Crisis Response and

Management. In Khosrow-Pour, DBA. M. (Eds), Encyclopedia of Information
Science and Technology, Fourth Edition (pp. 1407-1418). IGI Global

D

Decision making | RER
In addition to generating potentially effective
solutions to problems, weighing the pros and cons
of each possibility and deciding on the best
solution, this is the ability to make good decisions in
general. Moreover, it is the ability to come up with a
potentially effective plan that requires coping with
ambiguity and exercising sound judgement even
when working under pressure and dealing with
potential risks.

BT ERLRIRER MBEIRARR RS R, NG BMa]Ret
BRI BMBERERRT RS, XBEREERIFR
SREVEEN, LESh, BMEFEED T TIEFNRLN B XS
HERT, ERH-ATEREMETR, MeFRN
I SCHAH AR AR B0 BT,

Bar-On, R. (2019). Finding Star Performer Leaders: The Secret to Running

Successful Organizations. In Normore, A, Javidi, M, & Long, L. (Eds),
Handbook of Research on Strategic Communication, Leadership, and Conflict

Management in Modern Organizations (pp. 221-236).

. oo by = S5y
Digital Repositories | BEFEEME
Mechanisms responsible for storing, describing.
preserving, managing and distributing any kind of
digital material.

BRERFME BA R/REFE. BENSREAMENET
BRI,

Alexopoulos, A. D, Solomou, G. D, Koutsomitropoulos. D. A, &
Papatheodorou, T. (2011). Enhancing Digital Repositories with Learning Object
Metadata. In Lazarinis, F., Green, S., & Pearson, E. (Ed), Handbook of Research

on E-Learning Standards and Interoperability: Frameworks and Issues (pp.
246-263). 1GI Global

Digital Services | BFRS
A term that refers to the electronic transfer of
information including data and content across
numerous platforms and devices like web or
mobile.

BB SHTAMIRE (FINMERBNIRE ) UEF
AR R BEMENRABERNGES.

Saleem, M., Hameed, W. U., Anwer, B, Niaz, S. A, Bibi, S, & Razzaq, S. (2021).
Challenges to Libraries During a Health Crisis and a Way Forward to Deal
With These Challenges. In Holland, B. (Ed), Handbook of Research on Library
Response to the COVID-1g Pandemic (pp. 248-265). IGI Global

E

E-Government |
Electronic Government

HFBS
BFHRS

Government services between citizens and their
governments, local, state, or federal, that are only
available online.

BARSHAIMBA (75, MBI ) ZERIBFF
BR$S REETELIRTS.

Hamilton, R. & Brown, D. (2016). Disaster Management and Continity
Planning in Libraries: Changes since the Year 2000. In Decker, E. N., & Townes.

J. A (Ed), Handbook of Research on Disaster Management and Contingency
Planning in Modern Libraries (pp. 1-24). IGI Global.

T EARIERBLEAD2ZET
EEAIEREX#

Emergency Operations | H2RE
Plan e

An emergency management plan is a course of
action developed to mitigate the damage of
potential events that could endanger an
organization's ability to function. Such a plan should
include measures that provide for the safety of
personnel and, if possible, property and facilities.
ZREETURBENITNGH, EERBTRESE
EANEBESHNEE, BETHNEEIAR
LUK AT B A= FIRIER R 2R 18,
Traynor-Nilsen, P. A. (2019). Ethical Leadership in Troubling Times: Creating a

Safe School Emergency Operations Plan (EOP). In Keough, P. D. (Eds), Ethical
Problem-Solving and Decision-Making for Positive and Conclusive Outcomes

(pp. 140-160). IGI Global.
Empathy | GBS
The action of understanding. being aware of, being
sensitive to, and vicariously experiencing the
feelings, thoughts, and experience of another of
either the past or present without having the
feelings,  thoughts, and  experience  fully
communicated in an objectively explicit manner.
ERg, BiRE, SERHASAMMARTESRES -
AR, BENZBRTMLEEMARLHITAD R
FIRZ, BEFMZRNITH.

Retrieved from https://www.merriam-webster.com/dictionary/empathy

F

Flexibility |
The ability to adapt to changes.
BN TLHIEEN.

V. Minucciani, & N. Saglar Onay (2020). Well-Being and Home Environments
Gl Global

H

Health Crisis | BN

Difficult health circumstances for human which
effects from a specific place to the more
communities and geographic areas.
AEKRIRERBAIRAA — M EM S EMEES 8
HXFIHIEX I,

Saleem, M., Hameed, W. U., Anwer, B, Niaz, S. A, Bibi, S, & Razzaq, S. (2021).
Challenges to Libraries During a Health Crisis and a Way Forward to Deal
With These Challenges. In Holland, B. (Ed), Handbook of Research on Library
Response to the COVID-19 Pandemic (pp. 248-265). IGI Global

L

Lockdown | EED)|
A lockdown is a requirement for people to stay
where they are, usually due to specific risks to
themselves or others if they can move freely. The
term ‘“stay-at-home” or ‘“shelter-in-place” is often
used for lockdowns that affect an area, rather than
specific locations.

HUMREERAMRERL, BERHTFMIIEC8k
AT EBBHMEROBENL, RiE "BRRE
B o “FitEeT EEATEMEMRm AR
TE N BB

Huque, S. M., Aziza, T, & Farzana, T. (2021). Contemporary Perspectives on
Entrepreneurial Challenges and Innovation in Education: A Study on Pandemic
Situation in Bangladesh. In Baporikar, N. (Ed), Handbook of Research on

Sustaining SMEs and Entrepreneurial Innovation in the Post-COVID-19 Era (pp
79-105). IGI Global

RiEM
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Library Services in | SBIFRESH
Lockdown TBARS

Remote services offered to library users by libraries
as normal access to libraries have been denied
because of lockdown restrictions.

AT HiFRE, EBEREBERFREHIEANES
TERIER R ENEIZAR S IRIEL,

Browne, N. (2021). The IHS Library and Its Response to the COVID-19

Pandemic. In Holland, B. (Eds), Handbook of Research on Library Response to
the COVID-19 Pandemic (pp. 298-320). IGI Global

M

Mentor | Eim
Someone who teaches or gives help and advice to a
less experienced person. In teachers' professional
development, a supporting and guiding person who
helps to raise competencies and trying new
educational approaches.
BAZBTEHAS@ERHUAEFIZINA, EHRIF
HEWERFR, B— P ZHEFESHA, SJUAEBMHA]
REERNHZHARNBESE.

Kralj, L. (2021). Mentoring Teams as a Model of Supporting Distance Teaching:
The Croatian Example. In Panconesi. G, & Guida, M. (Eds), Handbook of

Research on Teaching With Virtual Environments and Al (pp. 86-118). IGI
Global

O

Off-Campus Access | BAMAa]
Accessing information resources outside of the area
of land that contains the main buildings of a
university or college
HESRFHFREZRAYNLHBEZIMLEIESR
HiRo

Chigwada, J. P. (2021). Opportunities and Challenges Offered by the Effects of
the COVID-19 Pandemic on Academic Libraries, In Holland, B. (Eds), Handbook
of Research on Library Response to the COVID-19 Pandemic (pp. 342-357). IGI

Global
Online Teaching and | H‘E&HF
Learning

Faculty-delivered instruction via the Internet or
distance learning.

H#HiET EBRMEGTiEE S R IHNES.

Matuga, J. M., Wooldridge, D., & Poirier, S. (2012). Assuring Quality in Online

Course Delivery. In Wang, V. X. (Ed), Encyclopedia of E-Leadership
Counseling and Training (pp. 423-436). IGI Global

Open Educational | FHgt
Resources BERR

The term accepted by the international higher
education community through UNESCO to refer to
such projects as MIT's OpenCourseWare, Rice
University's  Connexions  Project, and  other
resources created electronically and made
available worldwide for no cost.
BIRSERRNAR, BReSHERANNIRIE,
EEMRBREMNMAETL XK (MT )M
OpenCourseWare, 3 X% #)ConnexionsIf B B K&
Hitt AR FAREIZH RBAELITERN T RRIRII
B.

Johnstone. S. M. (2009). Advancing the Effective Use of Technology in Higher
Education. In Rogers. P. L, Berg, G. A, Boettcher, J. V.. Howard, C, Justice, L., &
Schenk, K. D. (Eds), Encyclopedia of Distance Learning, Second Edition (pp.
62-65). IGI Global

P

Post-pandemic | BEE
It does not mean the complete removal of
Government imposed lockdown. Rather, it states
the situation where manpower adapts to the
existing environment.

BHABWE TLEUEBERMN S, Bk, SEd
T ANEMRBIMERIERL,

Sudha, S., & Singh, A. (2021). Competency Framework for Managing Manp:
Post-Pandemic. In Baporikar, N. (Ed), Handbook of Research on Sustaining
SMESs and Entrepreneurial Innovation in the Post-COVID-19 Era (pp. 60-78). IGI
Global

R

Research | MR
A search for knowledge, it is also as a scientific and
systematic search for information on a specific
problem that contribute to new or existing
knowledge.

WHNRARK, EHRENEXEMFHRAMIREMEIR
HIFSTE B RS B HIR E M A RAVR K,

Oladapo, Y. O. (2018). Open Access to Knowledge and Challenges in Digital
Libraries. In Tella, A. & Kwanya, T. (Eds), Handbook of Research on Managing
Intellectual Property in Digital Libraries (pp. 260-201). IGI Global

Resilience | 8EN
It is the ability to recover easily or to adapt to
change and adversity.

ER IS IRE EM TILFILIRAIREN,

Cro, M. D. Andreucci, L. Pinho, A M. & Pereira, A (2013). Resilience and
Psychomotricity in Preschool Education: A Study with Children that are
Socially, Culturally, and Economically Disadvantaged. In Cruz-Cunha, M. M,
Miranda, |. M., & Gongalves, P. (Ed), Handbook of Research on ICTs for Human-
Centered Healthcare and Social Care Services (pp. 366-378).

S

Social Distance | Fansdisr=

It is also called physical distancing which means
keeping a safe space between yourself and other
people who are not from your household to avoid
the spread of diseases.

W ASAES, XEREZSEMIEBRERRZE
MRBREMNZE, OBRERERE,

Chigwada, J. P. (2021). Opportunities and Challenges Offered by the Effects of
the COVID-19 Pandemic on Academic Libraries. In Holland, B. (Eds.), Handbook
of Research on Library Response to the COVID-1g Pandemic (pp. 342-357). IGI

Global.

Spanish flu | BYEEFIRRR
An influenza that is caused by a subtype (H1N1) of
an orthomyxovirus (species Influenza A virus of the
genus Influenzavirus A) and that was responsible for
about 500,000 deaths in the US. in the influenza
pandemic of 1918-1919.

HIEHRS (RERBRSHRERBHS ) HILE
(HINT) Bl H9RR, TE1918-1919EMIRBEE
i, ISR T 2 E£9500,000 AMIFET,

Retrieved from https://www.merriam-webster.com/medical/Spanish%20flu

T

Teamwork [ HZBAE1E
A work done by several associates with each doing
a part but all subordinating personal prominence to
the efficiency of the whole.

BV RTRMNIE, SMRIHM—EH5, BRE
HOTAEERIS N RIS AR T EE IR,

Retrieved from https.//www.merriam-webster.com/dictionary/teamwork
Teleworking | I D) UN
Using information and communications
technologies to perform work away from the
traditional ~ worksite  typically used by the
organization.
BEEHARERAERMBERARNMTTEERATE
BT AR,

Olvera-Lobo, M. D, Castro-Prieto, R. M. Quero-Genvilla, E.. Mufioz-Martin, R,
Munoz-Raya, E., Murillo-Melero, M., Robinson, B, & Senso-Ruiz, J. A. (2008).
Collaborative Work Training in Higher Education. In Putnik, G. D., & Cruz-Cunha,

M. (Ed), Encyclopedia of Networked and Virtual Organizations (pp. 261-268).
1GI Global

U

Uncertainty | THE M
The fact of not being known precisely, nor fixed,
confident, assured or clearly determined. In other
words, it refers to something hesitant, unknown,
unstable or likely to change.

RERER BE. B85, BRONBRRENSS, #
AER, SENSNE, RN, FMIENTMEREHNSE
.

Gonzalez-Prida, V., Bonilla, J. Z, Chandia, C. N., & Guillén, A. (2021). Risk and
Uncertainty on Technology and Science Under Bayes and Popper's
Statements View. In Gonzalez-Prida, V., & Carnero, M. (Ed), Advanced Models
and Tools for Effective Decision Making Under Uncertainty and Risk Contexts
(pp. 199-212). IGI Global

University leader | REGS
The one who is expected to be responsive to the
pandemic and who does not to run away from the
uncertainty, responsibility, determination, decision-
making and the crisis itself.

RAZWEEMERE, FETESETEEE,. RERB.
RID, REFFBIASHIA,

Yorgun, I. (2021). University Leadership Skills for The Creation of “Endemic’
Opportunities Under Covid-19 Pandemic: A Short Journey of The Word Crisis
in History. The LEAD2 Journal, 1(5), 1-20.

Vv

Virtual Labor Market | REINF=oI/1TH1%

This concept enables job seekers to provide their
resumes against the different vacancies announced
by the organizations at a particular e-platform.

SRR E B HITARERERF LA LEAH
BB BRI SRR AR AR A
Sudha, S., & Singh, A. (2021). Competency Framework for Managing Manpower

Post-Pandemic. In Baporikar, N. (Ed), Handbook of Research on Sustaining
SMES and Entrepreneurial Innovation in the Post-COVID-19 Era (pp. 60-78). IGI

Global
Virtual Service | EiNERS
Electronic Information services provided

electronically. These include access to data bases,
e-reference services through email and social
media platforms (Whatsapp, Twitter, and Facebook),
e-training, electronic document delivery, and
technical assistance.
UEBEFARNREHNEFEDRS, HROFEHRKE
B, B FEaMEREAFES (Whatsapp,
TwitterflFacebook ) Rt FSEMRS. BFIFI
BFXEBIRAED.,

Nalumaga, R. E. & Byamugisha, H. M. (2021). COVID-19 Pandemic and Virtual
Information Services: Experiences of Frontline Librarians and Users in
Makerere University Library, Kampala, Uganda. In Holland, B. (Ed). Handbook
of Research on Library Response to the COVID-19 Pandemic (pp. 94-114). IGI
Global

W

Webinar | REHTS
A live online educational presentation during which
participating viewers can submit questions and
comments.

AELAIRHYEER, SSHOMARE]UEE PR 0B
LR,

Retrieved from https://www.merriam-webster.com/dictionary/webinar
Workshop | HiTs
A usually brief intensive educational program for a
relatively small group of people that focuses
especially on techniques and skills in a particular
field.

BERH N DM RESE MR BRIEFIREERE
BRILBBE T,

Retrieved from https.//www.merriam-webster.com/dictionary/workshop

y4

Zoom | ZOOMMSRE I ER 14
A web-based meeting platform designed to allow
communication with video and audio.
ETRENRWNTE, EEATSTIRMSIM#tITE
&

Howard, B. B. & Ilyashenko, N. (2021). Challenging Traditional Programs for
Providing International Educational Opportunities in Higher Education. In

Keengwe, J. (Ed), Handbook of Research on Innovations in Non-Traditional
Educational Practices (pp. 287-310). IG Global
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