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I. INTRODUCTION 
 

Due to the global pandemic situation, after almost two years of constraints with online meetings 
and virtual activities, the LEAD2 project could organize the European partners’ meeting and workshops 
from 15-17 October 2021 at Universidade Nova de Lisboa (NOVA) in Lisbon. 

Co-organised by VUB and NOVA, the LEAD2 European partners’ meeting and workshops on 
Contemporary Cultural Transformation and the development of Academic Leadership successfully took 
place at Universidade Nova de Lisboa (NOVA) in Lisbon from 15-17 October 2021. Twenty 
participants from LEAD2 Project partner institutions, attended the events. 

This report outlines the dissemination activities of the LEAD2 workshops. The primary 
purposes of the outreach include: (1) enhance knowledge and skills on university governance and 
academic leadership for participants; (2) disseminate the LEAD2 project to audiences and engage 
participants; (3) promote the LEAD2 project accompanied by main objectives, target groups, 
deliverables to a variety of stakeholders.  

Regarding contents to be disseminated, three main themes were addressed in the LEAD2 
European partners’ meeting and workshops. The first theme was about academic leadership in the 
changing times. The second theme focused on cultural transformation and the development of 
university governance. The third theme specifically emphasized virtual Internationalisation higher 
education context.  

Regarding stakeholders, the primary target group is participants who attend the workshops. The 
events in Lisbon is organized in parallel to the LEAD2 conference and workshops organized in Guilin 
by partner Guangxi Normal University.  In this way, the participation and the dissemination of the 
project results is enhanced under the circumstance of the global pandemic. The main mechanism of the 
events includes face-to-face workshops and blended workshops (synchronized with the workshops in 
Guilin through online connections). In addition, using the website and social media were additional 
methods to reach remote audiences who were interested in the conference and workshops.  

II. DISSEMINATION RESULTS  
1. Dissemination to internal stakeholders   
 As a primary stakeholder for the workshops, 20 participants from European universities directly 
benefit from the workshop results. During the two days of workshops, various forms of professional 
development training have been adopted including keynote speeches, structures discussions, group 
discussions, reflection and peer learning. In this light, attendees had opportunities to enrich knowledge 
and skills on university governance and academic leadership, share practical experiences as well as 
broaden the social network.  

1.1. Partners’ meeting 
The LEAD2 European partners’ meeting took place on 15 October 2021 at NOVA in Lisbon. 

This meeting is a follow-up meeting of the LEAD2 Chinese partners’ meeting on 4 June 2021. The 
European partners discussed the project progress and the results achieved so far. The partners have 
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highlighted and discussed the MOOC integrated use at partner institutions and blended training 
programs. The meeting also highlighted the project dissemination strategies and the approaches for the 
utilization of project results. As part of the project utilization and sustainability measures, the project 
partners discussed the plan regarding the establishment of an EU-China Center for Academic 
Leadership. The practical issues regarding the Center are in consultation with all project partners. 
Furthermore, the partners discussed policy recommendations to strengthen university governance and 
academic leadership development in higher education institutions. Highlighted by participants, the 
meeting was essential and fruitful for the LEAD2 European partners to discuss face-to-face the project 
work plans including utilization of the project results, the MOOC courses, the responsibility of each 
team member, etc.  

1.2. Keynote speeches  
 Keynote speeches played essential roles in the workshops, of which the main objectives were 
to equip participants with essential and updated knowledge on University Governance and Academic 
Leadership. In addition, presentations provided by keynote speakers are a good start for the interactive 
panel discussions among participants. To that end, eight keynote speeches were presented during the 
workshops, followed by interactive sessions (Q&A). Those presentations addressed the critical issues 
focusing on (1) academic leadership in the changing times, (2) cultural transformation and the 
development of university governance (3) virtual Internationalisation in the higher education context.  

As for the first theme on academic leadership in the changing times, a very first keynote speech 
presented by Dr Lucas Zinner (UniVie) highlighted the importance of leadership in the context of digital 
transformation. The presentation successfully provided participants with significant contributions of 
digital transformation in promoting development and innovation within academic institutions. Under 
the same line, Prof Yasar Kondakci (METU) deepened insights into the ongoing challenges of academic 
leadership in times of disruption and a case study of METU on how to overcome the dilemmas. Under 
the radical changes within higher education institutions, middle-level leaders play multiple roles in 
teaching, scientific research, and management. The keynote speech presented by Prof Hu Rui 
(Huazhong Agriculture University) pointed out specific factors impacting the imbalance of middle-
level academic leaders in China and the concern of lacking the evaluation system that suits MALs in 
Chinese universities. With such a background, the LEAD2 project is timely in order to promote 
exchange and enhance capacity building for academic leaders from Chinese and European Universities. 
As shared by the attendants, these informative presentations were practical and valuable as they enabled 
academic leaders to broaden their knowledge on leadership in the changing times, which have not been 
precisely reflected in any research.  

  Concerning the second theme, namely cultural transformation and the development of 
university governance, three keynote speeches were introduced. The keynote speech presented by Prof. 
Dr Lou from Tongji University illustrated the community-based knowledge spillover and regional 
innovation. He highlighted the importance of Neighbourhood Community as a new source of Urban 
Innovation. In the keynote speech on the decision-making process and the role of innovation indicators 
in the academy, Dr Nuno Boavia (NOVA) provided participants with a deep understanding of how 
academics make decisions based on their innovation indicators. The conclusion was that applying 
indicators and rationality could lead to a more effortless transformation of the academy. The last 
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presentation under the second theme was presented by Dr Fan Wenji (GXNU). The speech focused on 
The Stagnation and Dissolution of the Internal Development of Universities under “pressure-based 
Management”-A Survey of 11 Local Public Universities in Province G. The presentation successfully 
deepened participants’ insights into the administrative logic behind the intensive development in HE 
and the advantages and disadvantages of Pressurized Management System. Noted by participants, these 
inspiring keynote speeches successfully covered different aspects of university governance and the 
development of university governance towards innovation. Not surprisingly, a significant number of 
the participants expressed high satisfaction with these sessions because of their usefulness and 
effectiveness. 

The third theme on virtual internationalisation was addressed by three keynote speakers from 
NOVA, and VUB. The first presentation, presented by Sara Recharte and Arlete Meneses, provided an 
overview of virtual Internationalisation at NOVA before, during, and after the COVID 19. In addition, 
some suggestions regarding mobility after COVID 19 were presented. The second keynote speech, 
introduced by Dr Aysun Caliskan, equipped participants with a deep understanding of virtual 
Internationalisation in HE including possibilities to stimulate Internationalisation through digitalization, 
concept of virtual Internationalisation (VI), and essential skills that are needed to achieve VI. The two 
presentations were informative as they provided attendees with deeper insights into theoretical and 
practical knowledge of virtual Internationalisation in academic settings. Shared by participants, 
knowledge obtained in the presentations was beneficial for joining the structured discussion on the same 
topic.  

1.3. Structured discussions 
 Consistent with keynote speeches on virtual internationalisation, structured discussions were 
organised, aiming at improving knowledge, skills for academic leaders and staff at different levels. To 
that end, three questions were raised: (1) How do you understand virtual Internationalisation? (2) How 
has Internationalisation changed in the digital age? (3) What is required for ensuring VI?  Experience 
sharing was significantly a vital medium of learning for academic leaders in these discussion sessions. 
Through this activity, participants obtained more knowledge toward practices of virtual 
Internationalisation within and across institutions. As shared by the attendees, the structured workshops 
were practical and valuable as they enabled academic leaders to engage and apply what they have learnt 
in the workshops to tackle the current challenges they are facing within their institutions. These 
discussion results were considered as a unique value, which is one of the important achievements 
brought by the LEAD2 project. Moreover, attendants also shared that the suggestions and 
recommendations regarding requirements for ensuring virtual Internationalisation accompanied were 
valuable for Internationalisation development in their institutions.  
 Overall, all participants stated that the structured discussions on virtual Internationalisation 
have generally enhanced the deeper understanding regarding virtual Internationalisation under the 
digital age and also under the influence of the global pandemic. Moreover, the discussion results 
contributed by participants were highlighted as one of the most prominent achievements of the 
workshops.   
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2. Dissemination to interested audiences  
The project dissemination planning not only focused on the participants attending the workshops 

but also other stakeholders who are interested in the conference including academic leaders and staff in 
partner or non-partner universities, and external audiences. To that end, promotion activities were 
implemented before, during, and after the events. Concerning the promotion before the events, news 
accompanied by flyers of the workshops were published on the project website and social media 
including the project Facebook page, LinkedIn, Twitter. At the same time, each partner institution 
reposted the news on their institutional web page. During the workshops, some pieces of news including 
photos of the workshop were shared daily on social media. After the events, the project special 
dissemination group meeting was organized among partner institutions for updating news and further 
disseminating the workshop results. In addition, workshop programs, PowerPoint presentations, photos, 
and other workshops materials were updated online and through social media during the conference to 
engage remote audiences. A flashback video of the event was shared on LEAD2 YouTube Channel and 
Facebook page.  

Part of the project event was synchronized online with the project events in Guilin. The project 
conference in Guilin and Lisbon was reported in the news on Central National Broadcasting 
International news, Sohu News, Guangxi TV news, and Guilin TV news. 

 

III. CONCLUSION 
The LEAD2 European partners’ meeting and workshops not only enhanced knowledge and 

skills on academic leadership for individuals but also advanced mutual understanding and cooperation 
among European and Chinese HEIs. Furthermore, the workshop results were successfully disseminated 
to a variety of stakeholders.  
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