
Enhancing Academic Leadership and Governance 
of Chinese and European Universities 
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and Internationalization (LEAD2)

中欧大学治理和学术领导力项目：
在创新和国际化背景下提升中欧大学治理和学术领导力

http://www.lead2-project.eu/



	 ABOUT LEAD2 PROJECT

The objectives of the LEAD2 project:
•	 Strengthen the capacity of higher education institutions in governance and 

academic leadership
•	 Enhance the knowledge and capacities of academic leaders and potential 

academic leaders on university governance and leadership 
•	 Implement innovative and targeted blended training (MOOC, workshops & peer 

learning) for academic leaders 
•	 Deepen the understanding of university governance and academic leadership 

through comparative studies 
•	 Create an online Knowledge Base,  Referencing Tool & Networks
•	 Establish an EU-China Center on University Leadership 
Project duration
•	 15.01.2019 to 14.01 2022
http://www.lead2-project.eu/

	 KEY ACTIVITIES

•	 MOOCs on University Governance and Academic Leadership
•	 Comparative studies on EU-China University Governance and Academic Leadership
•	 Training and workshops on University Governance and Academic Leadership

	 * LEAD2 series of blended training (MOOC, workshops & peer learning)

•	 LEAD2 kick off meeting and workshops, March 2019, Brussels, Belgium
•	 1st Series of blended training (MOOC, workshops & peer learning) 

March-June 2019  
Workshops in Beijing, China, June 2019

•	 2nd Series of blended training (MOOC, workshops & peer learning) 
September-December 2019 
Workshops in Vienna, Austria & Gliwice, Poland, 2019

•	 3rd Series of blended training (MOOC, workshops & peer learning) 
March-June 2020 
Workshops in Guilin & Shanghai, China, 2020 

•	 4th Series of blended training (MOOC, workshops & peer learning) 
September-December 2020 
Workshops in Aarhus/Copenhagen, Denmark & Ankara, Turkey, 2020

•	 5th Series of blended training (MOOC, workshops & peer learning) 
March-June 2021 
Workshops in Wuhan & Kunming, China, 2021

•	 6th Series of blended training (MOOC, workshops & peer learning) 
September-December 2021 
Lisbon, Portugal & Brussels, Belgium, 2021

•	 LEAD2 workshops & final dissemination event, 2021, Beijing, China



	 MAIN DELIVERABLES

•	 Establishment of EU-China Center on University Leadership
•	 MOOC courses and material
•	 Workshops and training material
•	 Online Knowledge Base, Referencing tool and networks 
•	 Publications (papers, articles, special issue, book chapters, books)
•	 Policy recommendations
•	 News and newsletters
•	 Dissemination material
•	 Project quality assurance reports
•	 Project management reports

	 LEAD2 PARTNERSHIP

	 (http://www.lead2-project.eu/)

•	 Vrije Universiteit Brussel (VUB), Brussels, Belgium – Coordinator
•	 Universidade Nova De Lisboa (NOVA), Lisbon, Portugal
•	 University of Vienna (UniVie), Vienna, Austria
•	 Aarhus University (AU), Aarhus, Denmark
•	 Middle East Technical University (METU), Ankara, Turkey
•	 Silesian University of Technology (SUT), Gliwice, Poland
•	 National Academy of Education Administration (NAEA), Beijing, China
•	 Tongji University (TJU), Shanghai, China
•	 Beijing Normal University (BNU), Beijing, China
•	 Yunnan Normal University (YNNU), Kunming, China
•	 China University of Geosciences (CUG), Wuhan, China
•	 Guangxi Normal University (GXNU), Guilin, China  

	 LEAD1 PARTNERSHIP

	 (http://lead-project.org/)

•	 Vrije Universiteit Brussel (VUB), Brussels, Belgium– Coordinator
•	 Network of Universities from the Capitals of Europe (UNICA), Brussels, Belgium
•	 University of Tampere (UTA), Tampere, Finland
•	 Universidade Nova de Lisboa (NOVA), Lisbon, Portugal
•	 Middle East Technical University (METU), Ankara, Turkey
•	 Peking University (PKU), Beijing, China
•	 Tongji University (TJU), Shanghai, China
•	 Huazhong University of Science and Technology (HUST), Wuhan, China
•	 National Academy of Education Administration (NAEA), Beijing, China
•	 Yunnan Normal University (YNNU), Kunming, China



	 LEAD NETWORK AND COMMUNITIES 
	 (OPEN FOR NEW MEMBERS)

•	 LEAD1 partners
•	 LEAD2 partners
•	 Ministry of Education, China
•	 The Mission of P.R. China to the EU
•	 Renmin University of China, China
•	 Sichuan University, China
•	 Southwest University, China
•	 Shanghai Jiao Tong University, China
•	 Hunan University, China
•	 Northwest University, China
•	 Three Gorges University, China
•	 Beijing Institute Of Petrochemical Technology, China 
•	 Guizhou Institute Of Technology, 
•	 China Gansu Agricultural University, 
•	 China Dalian Ocean University, 
•	 China Tongren University,
•	 China Chifeng University, China
•	 Ghent University, Belgium
•	 Stockholm University, Sweden
•	 Amsterdam University, the Netherlands
•	 Maastricht University, the Netherlands
•	 Lancaster University, UK
•	 University of Helsinki, Finland
•	 European University Association (EUA), Belgium
•	 EU-Asia Centre, Belgium
•	 Belgian Chinese Chamber of Commerce, Belgium
•	 Deakin University, Australia

Contact:  eche@vub.ac.be
 

Disclaimer: This project has been funded with support from the European Commission.
This publication [communication] reflects the views only of the author, and
the Commission cannot be held responsible for any use which may be made of the
information contained therein.


