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What Is the most rewarding part of leading people?

| think that leaders are put into a position to create something new. Of
course, they need to have a clear vision, and they have to know how to
read people and situations. However, what | would say is really challenging
and rewarding is that leading people have this very rare possibility, first to
develop something new, to be creative, to have open hands. At the same
time, They have to motivate others to join them because leader's team
members have to know that they were heard. The only way leaders can
accomplish their goals, if they have followers who are supporting their
leadership voluntarily.
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If you could go back in time, what piece of leadership advice that you
know now would you give yourself when you had your first leadership
role?

| think that any leader is put in a position where they have their first time
taking on a leadership role. Of course, it's a stressful moment, regardless
of the experience that a person has. It's important for those who are put in
such a position to be very good listeners and to try to prepare themselves
in advance, knowing their audience, who are the counterparts, and to treat
them with a lot of respect. Then, if this kind of communication is set up, it
will help them to be more successful in their role. Although a good leader
must know what to ignore, a leader also must be a person who knows to
listen opinions of others and to accept advice. For some leaders this is not
an easy task. And if not, it can easily bring them to a failure.
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What top 3 skills do you think a leader needs to have, and what's the
best way to build them?

There are many skills that a leader needs to have, and it's very hard to
choose only 3. But one skill or feature that | would say that a leader needs
is to be a visionary. A leader needs to be brave because he or she needs
to do something that no one has done before or to do it differently.
Leaders have to be wise, respectful, and take other people around them
into account. Visionary leader has to be able to see the potential for
change, and, at the same time, to have skills to lead others.

Some people could have a vision, but they do not know how to lead
people, and vice versa. On one side, a visionary leader has to be ready to
take some risks in order to follow his or her own vision, but, on the other
side, he or she must conduct responsible behaviour when putting a vision
in actions.
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In your view what are the main strategies that can help women achieve a more
prominent role in their organizations?

As much as society in general, and academia in particular, needs to identify the barriers
women are facing and reasons these are resistant to change, female academics need to
take an active role in this change. It is not an easy task, It requires additional engagement
and continuity. It is very important to work on the self, including self-confidence, self-
discovery, developing skills at the same time networking could be beneficial as well. It
could be very valuable to learn from past experiences and to build upon that to achieve
goals. As much as it is always very relevant to be introspective, flexible, and proactive in the
academic environment, it could contribute significantly to a change on a personal and
collective level.
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"...academia in particular,
needs to identify the
barriers women are facing
and reasons these are
resistant to change, female
academics need to take an
active role in this change."

What advice do you have for women
pursuing (academic) leadership positions?

Society must acknowledge the possible
negative effects of women leaders not
being present in academia, effects that
could go far beyond the institutions
themselves, affecting the scope of
performed research and knowledge, and
society in general. As women, we have to be
fully aware of that as well. We should not
underestimate our role. I'd prefer not to give
any advice, but considering my own
experience and my female colleagues, |
believe that any woman who is considering
a leadership position needs to set her own
goals. Additionally, she must be aware of
her strengths and weaknesses, we all have
them, to work on her skills, to strengthen
ties with other colleagues, to be a part of
active networks, to believe in herself, and to
act like a leader. It's also important to work
together, on the same level and with the
same attitude as her male colleagues. We
need a balanced academic environment.
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