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I. INTRODUCTION

The LEAD2 MOOC is part of the LEAD2 project, aiming to improve knowledge, skills and
competencies in university governance and academic leadership. The MOOC is open for all
participants regardless of their countries, institutions, or academic positions. In March 2021, the
English and Chinese version of the second edition of the MOOC on Leadership Development for
Young Academic Leaders was launched with 1435 participants registered.
Participants were invited to fill in the welcome survey to evaluate users' expectations
regarding the course, which included closed-ended and open-ended questions. Through utilising
a Likert scale, close-ended and open-ended questions inquired participants’ level of agreement on
their motivations for taking the course, the time they planned to spend for the course completion,
their prior experience regarding online learning and professional training, their expectations for
joining the course. Of 1435 participants who registered for the course, 225 respondents
voluntarily took the survey. After collecting and cleaning data, data analysis has been set up:
descriptive statistics have been calculated for the close-ended questions, while the qualitative
approach has been applied for the open-ended questions.
To that end, the report presents the results of this evaluation as follow:

Socio-demographics

Motivation for taking
the LEAD2 MOOC

•Gender
•Age
•Education attaintment
•Role
•Region of residence
•Main reasons for taking the LEAD2 MOOC

Prior experience

•Professional development courses
•Hearing about the LEAD2 MOOC

Expectations related to
the MOOC

•Reasons for taking the course
•Time planning to spend
•Challenges to address
•Competencies, Knowledge, and Skills to develop
•Personal and professional goals (open-ended
questions)
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II. RESULTS
2.1. Sociodemographic characteristics

This section of the report presents the information regarding the participants'
sociodemographic characteristics, including gender, the region of residence, age, educational
attainment, and academic roles. The results are depicted in Table 1.
(N=225)

Category

Statistics

Percentage (%)

Gender

Male

130

57.8

Female

90

40

Missing

5

2.2

22-29

99

44

30-39

63

28

40-49

32

14.2

50 or more

8

3.6

Missing

23

10.2

Ph.D, J.D, or M.D (or equivalent)

29

12.9

Master’s Degree (or equivalent)

88

39.1

Bachelor’s Degree (or equivalent)

75

33.3

Other

31

13.8

Missing

2

0.9

Non-manager academic staff

36

16

Department head, (Vice) Dean

30

13.3

(Vice) Rector

1

0.4

Other

125

55.6

Missing

33

14.7

Africa

23

10.2

Asia

135

60

Australia

1

0.4

Europe

17

7.6

Middle East

12

5.3

America

22

9.8

Missing

15

6.6

Age (M = 31.05, SD = 9.14)

Educational attainment

Academic role

Region of residence

Table 1. Sociodemographic characteristics of the participants
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As can be seen from Table 1, participants from the course edition from March to July 2021
were predominantly male 57.8%). The mean age was 36.06 (M=31.05, SD= 9.14). When
participants' education levels were asked, 12.9% reported having a PhD’s degree or equivalent,
39.1% of users reported having a Master’s degree, and 33.3% reported having a Bachelor’s degree
or equivalent, and 13.8 % reported having other degrees certificates. Regarding the current
academic roles, a majority of participants reported holding other academic roles in their
institutions (55.6%), 16% of the participants reported not holding manager academic staff
position, 13.3% of users reported holding academic positions such as head of department, dean
or vice-dean while only 0.1% selected “(Vice) Rector” option. Concerning country of residence,
participants came from different countries in the world. Of these, 60% of users came from Asian
countries, 7.6% reported that they came from European countries, 10.2% of the respondents
came from African countries. 9.8% of the respondents came from America, and 5.7% of the users
came from different countries in the Middle East or Australia.
2.2. Closed-ended questions
2.2.1. Motivation for taking the LEAD2 MOOC

Participants were asked about the reasons for taking the LEAD2 MOOC. Details on this can
be seen in Figure 3. More than 70% of survey participants report that they want to gain new or
broaden existing academic leadership skills and personally enjoy learning about university
governance and academic leadership (64%), 57% of the users reported wanting to better
understand the practices and decisions of academic leaders in their institution, and to receive
different practical ideas that can be applied in their context (53%). Furthermore, 52% of the
participants wanted to gain deeper insights into the Chinese and/or European higher education
structure and governance or learn more about university governance and academic leadership
practices in China and/or Europe. Furthermore, around 40% of the participants chose the
following reasons: learning the current approaches and trends in higher education governance
through MOOC is convenient for them (44%), finding networking opportunities for further
research and educational collaborations (42%), and believing that the certificate awarded will help
them to have a managerial position in a university or hoping to connect with the top scholars
and/or academic leaders from across different nations (41%).
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Figure 1. Reasons for taking the LEAD2 MOOC.

2.2.2. Prior experience and hearing about the LEAD2 MOOC

Below is the set of variables related to previous experiences of the participant regarding
other online courses, professional development courses, and how they heard about the LEAD2
MOOC.
2.2.1.1. Prior experience with professional development training on academic leadership
Participants were asked whether they had participated in any professional training or
course about university governance and academic leadership before. The findings reveal that a
majority of the participants have not experienced professional training on this theme. It can be
seen in Figure 2, a majority of the participants had not experienced professional training on this
theme before (59%) participated while a number of respondents who did experience were 38%.
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Figure 2. Previous experience with professional development training on academic leadership.

2.2.1.2. Hearing about the LEAD2 MOOC
Users were asked about how do they know about this MOOC. In general, participants know
the MOOC from a web search or a friend/ colleague. The findings show the importance of web
search, networking, and social media in advertising the online course on university governance
and academic leadership.
The results are depicted in figure 3. The findings reveal that knowing about the MOOC from
social media sites (e.g. Facebook) received the highest votes, which accounted for 37% of total
observations, followed by the web search (36%). Several participants reported that they hear
about the MOOC from a friend/colleague/professor and through a newsletter/website ( 20% and
19%, respectively). Only a few users reported that they hear about the MOOC because their
institution is a LEAD/LEAD2 partner (8%) or through a university event (6%).

Figure 3. How did participants hear about the LEAD2 MOOC.
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2.2.3. Expectations related to the LEAD2 MOOC

2.2.3.1. Time planning to spend
In the expectation category, MOOC participants were also asked about the number of
hours per week they planned to spend on the course. Between 1 and 2 hours and more than 6
hours were predominantly chosen by respondents in the MOOC course.
It can be seen in figure 4, about 48% attendees reported that they intended to spend 2-4
hours per week for learning while 16 % of participants wanted to spend more than 6 hours a week
learning the course. A few of the users chose the time schedule between 4-6 hours (17%), and
between 1-2 hours (16%).

Figure 4. Planned number of hours a week to spend.

2.2.3.2. Challenges to address
Figure 5 plots the percentages of users’ expectation on the effectiveness of the course
regarding given challenges. In general, users predominantly chose between the two options
namely very helpful or extremely helpful. In other words, that a majority of respondents believed
that the MOOC will be very or extremely useful to address the ongoing challenges within academic
institutions.
Participants were asked to evaluate whether the course will be useful to address challenge
of academic leadership for internationalisation. Notably, a substantial majority of respondents
expressed high expectation on the productiveness of the course on addressing the selected
obstacle. As can be seen in figure 5, respondents predominantly choses the two options of “very
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helpful”(45%) and “extremely helpful” (37%). 13% of the users reported “moderately helpful”
while the number of respondents who chose the top options of “slightly helpful” and “not at all
helpful” was just 4%.
The results of users ‘expectations toward the usefulness of the course on addressing the
challenge of changing academic leadership skills and knowledge are indicated in figure 5. As shown
in figure, 45 % of respondents reported “very helpful” and 38 % of users reported “extremely
helpful”. A few of participants chose option “moderately helpful”, “slightly helpful” or “not at all
helpful”.
Concerning users’ perception on the usefulness of the course with regard to addressing
the challenges of research and innovation capacity of the university, participants predominantly
chose the option “very helpful” and “extremely helpful”. To be specific, a majority of participants
agreed on the argument that the course will be very useful (45 %) or extremely useful (35%) to
address the given challenge. Following the two most frequent choices, 19% of the users thought
the course is moderately useful. Only 3% of respondents supported the argument that the course
will be slightly useful.
As for the challenge of globalisation and internationalisation, a majority of participants
agreed on the argument that the course will be very useful (47%) or extremely useful (30%) to
address the specific challenge regarding globalisation and internationalisation. Following the two
most frequent choices, 17% of the users thought the course is moderately useful. A few of
respondents supported the argument that the course will be not at all useful or slightly useful
(6%).
Participants were asked to evaluate whether the course will be useful to address the
challenge of changing university governance structures. The results are depicted in figure 8. In
general, a majority of users believed that the course will be very helpful or extremely helpful to
address the chosen challenge. As shown in figure 8, participants predominantly chose the option
“very helpful” ( 47.1%), followed by “extremely helpful” option (23.3%). While the percentage of
users who reported “moderately helpful” is 14.1%, just a few number of users reported “slightly
helpful” or “not at all helpful” (8.5%).
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Figure 5. Percentage of expectations on how helpful the MOOC will be to address a given challenge.

2.2.3.3. Competencies, knowledge, skills to develop
Users were asked the extent wo which they believed the course will provide them with
upgraded specific competencies, knowledge, and skills. The results are plotted in figure 6. In
general, the majority of participants agreed that the course will be useful in order to master
academic leadership skills, understand current challenges for HEIs, understand different
approaches in university governance, and gain knowledge about knowledge about university
structures.
As shown in figure 6, the highest frequent options were for upgrading academic leadership
skills and understanding about current challenges for HEIs (81% and 71% respectively) which is in
line with the results of the previous course. 68% of observations were filled by the option of
understanding about approaches in university governance, 61% of total observations were for
knowledge about university governance structures. 35% of total observations were for grasp of
university governance structures in EU and China, while only 8% of observations were for other
choices.
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Figure 6. Specific competencies, knowledge, and skills to gain about academic leadership.

2.2.4. Effects of demographic characteristics on users’ expectation on given challenges

In order to evaluate the extent to which sociodemographic characteristics have effects on
users’ expectation related to the effectiveness on addressing given challenges, t-tests and ANOVA
were performed. The t-test findings revealed that there is nonsignificant difference in expectation
on addressing given challenges between male and female respondents with t (71) = -.158, p>.05.
Similarly, there is no difference in perception of perceived effectiveness between groups in gender
with t (225) = .622, p>.05.
ANOVA results showed that age group has a non-significant effect on expectation on
addressing given challenges (F(3) = 2.29, p>.05) Similarly, the finding revealed that educational
attainment and academic role has non-significant effect on expectation on addressing given
challenges (F(3) = .958, p>.05 and F(3) = .85, p>.05 respectively).
2.3. Open-ended questions

To gain deeper insights into the motivation for taking the course, participants were asked
to share about how the MOOC help them meet their personal and professional goals. The
comments generally clustered around enhancing knowledge, skills, and expanding the network
which are in line with previous findings of the close-ended questions.
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The most frequent comment was about enhancing and broadening knowledge on
university governance and academic leadership. Of this, having a comprehensive or extensive
knowledge in academic and institutional leadership, understanding about university structures,
gaining new insights into university governance and academic leadership, exploring various
perspectives of leadership in different academic cultures were emphasised. One participant
remarked on this issue “By joining this course, I can increase our ability to assess problems, manage
situations, and provide sensible solutions. Leadership training creates an opportunity for me to
reach new heights and achieve set goals. With this, performance is enhanced. This allows for me
to identify high potential employees who aspire to unlock their full potential”.
The second theme indicated by a majority of participants was improving competencies and
skills. In particular, respondents mainly highlighted the goal of taking this MOOC was to enhance
skills regarding academic leadership. May participants shared that they are holding administrative
positions in academic institutions. Unfortunately, they pointed out the lack of professional
development trainings within their institutions, Thus, the goal of taking this MOOC was to sharpen
professional skills. Respondents expected that the course will help them to upgrade professional
skills and then can assist them in administrative work. One participant stressed the importance of
taking this MOOC by saying that “With this course I hope to enhance my skills and expertise both
in management and governance aspects”. The other user also shared “I was always one to shy
away from a leadership position during my career as I always felt nervous, and anxiety go the better
of me when I am put on the stand so I want to get rid of my stage-fright and gain leadership
qualities which will set me apart from the rest of the crowd”.
The third main them highlighted by respondents was about preparing future career.
Several participants shared their ambition to obtain promotion in academic institutions. To that
end, taking the MOOC and earn certificate was highlighted as a good start. One user highlighted
the goal of job promotion by saying that “I believe that through this course, I will be able to gain
innovative, practical, and effective knowledge about leadership that I will be able to apply to my
career.” The other participant also expressed “In the future, I want to be a start my career in a
public institution. I think no better what position that I play in my career, the professional leadership
skills may help me to better communication with my co-workers and achieve higher quality work
with teamwork. In another way, I think the leadership skills acquired here will help me to have a
better ability to solve the problems that I may meet in future work”.
The goal of conducting research on university governance and academic leadership was
also emphasised by a few of users. One participant noted that “The course will help to increase
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knowledge of research, innovation, valorisation. I want to apply this information for my research,
study application in future”.
III. DISCUSSION AND CONCLUSION

The main aim of the Welcome survey was to explore learners’ perceptions of motivation
to join the LEAD2 MOOC and their expectations. The findings reveal different reasons for joining
the MOOC shared by learners, their prior experience, as well as their expectations when following
the MOOC.
Concerning motivation to join the MOOC, the findings show that the most frequent
reasons voted by learners are broadening academic leadership skills, better understanding
practices and decision of academic leaders in institution. Besides, a majority of learners shared the
reason of gaining deeper insights into the Chinese and/or European higher education structure
and governance or to learn more about university governance and academic leadership practices
in China and/or in Europe. Thus, apart from providing learners with basic knowledge and skills on
university governance and academic leadership, course modules which present case studies on
university governance and leadership between Chinese and European universities are
recommended. Furthermore, a number of participants shared that they joined the course to find
networking opportunities for further research and educational collaboration. Hence, discussion
different online platforms for learners including MOOC discussion forums, LEAD2 community on
Online Knowledge Base, Padlet) are equally essential to connect MOOC leaners.
As for prior experience with PD training, the findings show that a majority of the
participants have not experience with PD on this theme. Thus, the role of the course facilitator is
essential to support learners to acquire knowledge, skills as well as contribute to discussion
forums.
Regarding expectations related to the course, most of users planned to spend 2 and 4
hours per week for learning activities. Thus, it is important to keep learners active and accomplish
the learning tasks. To that end, course facilitators play essential role in notifying learners about
their learning progress, encouraging learners to actively contribute to discussion forum, and
supporting them if they have any question regarding to the course. Concerning the association
between demographic characteristics and expectation on given challenges, the findings show the
non-significant effects of gender, age, education attainment, academic role on expectation on
addressing given challenges. The results are consistent with previous studies.
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The welcome survey report, together with the users’ experience report, serve as a means
for internal monitoring of the quality for the implementation of the LEAD2 MOOC; especially the
comments and recommendations from the participants are essential elements for taking into
consideration for further improvement. These measures are crucial for ensuring proper quality
implementation and enhancing the impact of the online course on university governance and
academic leadership.
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