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It was a great honour for me to participate in this training, where | learnt not only the
theoretical knowledge of university governance and academic leadership, but also gained a lot
of experience and skills in conducting academic research and applying for projects. Many thanks
to the LEAD2 project team for providing us with a valuable online learning platform and offline

networking opportunities.

REFLECTION




RETERRAEUT =R

| would like to summarise three main achievements:
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Firstly, | have increased my knowledge of university governance and academic leadership.

In my own case, listening to Professor Liu Baocun's lecture on "University governance in the new
era: system, problems and reform directions" from Beijing Normal University has enabled me to
grasp the structural characteristics of my own environment on a macro level, and to clearly
understand that the core issues of university governance system and governance capacity lie in
the leadership system, institutional set-up, management authority and their interrelationship in
higher education institutions. It made me also realise that, as a young academic, | may have a
more limited influence on my environment, as it is in the realm of the uncontrollable, and should
devote more time and energy to the leadership and management of my self. It is essential to

learn about academic leadership theory and to develop the relevant qualities and competencies.
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Secondly, it has deepened my understanding of leadership theories and styles and academic
leadership qualities and competencies at the theoretical and methodological levels. By studying
the strengths and limitations of many different theories and styles, | have gained a fuller and
more comprehensive grasp of leadership. Often my understanding of things and phenomena can
be at the paranoid end of the spectrum due to the limitations of my mind and senses. During my
Ph.D. training, | have also experienced a shift from an obsession with a particular theory or
methodology to a coherent approach to multiple theories or methodologies. Therefore, one of
the other rewards of attending this LEAD2 Young Academic Leadership (YAL) Training program
was the extension and broadening of my knowledge system and the development of a growth

mindset.
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management) , fE I TEA “BEWS" (time leadership) , XWEMNTEX H7
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Thirdly, 1 have gained the sharing of national and international experiences on youth
academic leadership, which has provided me with valuable references for my next practice. |
remember a professor from London Business School sharing with me that he preferred the term
"time leadership" to "time management". The main difference between the two is that
management is about doing things right, whereas leadership is about choosing to do the right
thing. Looking back at the two months of LEAD2 YAL training, each session was filled with senior
academics sharing their valuable experiences, which provided the young scholars with a guide on
how to better coordinate and balance life and work with other challenges from the environment

and develop academic leadership.




