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I am honoured to be able to share my learning experience as a representative of
the LEAD2 YAL training programme members. I would like to summarise the whole

experience in three words.
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The first word is "Gratitude". I am very grateful to the LEAD?2 project, the gentle and
wise project coordinator and the other professors who have given us rich lectures on
academic leadership, which has increased my theoretical knowledge and has enriched
my practical experience. I am also grateful to the six team coordinators for their
organisation and arrangements. Despite the pandemic, we were able to overcome the
difficulties and complete the training in a very orderly and smooth manner, both
domestically and internationally, both online and offline, and I believe that every one
of us could feel the achievements of the LEAD2 project YAL blended training program.
I would also like to thank Yunnan Normal University and Guangxi Normal University,

for providing us with great venues to meet oftline.
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The second word I would like to use is "Exchange". I was particularly lucky to be
able to join Group 5, and every group discussion was a feast with "exchange" of ideas
with other memebers. I gained a lot of experience in academic leadership development
from my predecessors through the exchange with them. I learnt from the brainstorming
sessions with Mr. Huang Lihe from Tongji University, Ms. Li Li from Shanghai Shanda
College, Ms. Wu Xiao from the National Academy of Education Administration, Mr.
Lv Dongye from Tongji University, Ms. Lu Jinhan from Shanghai Second Institute of
Technology, and our group coordinator, Mr. QI Zhengwen, who gave me a lot of
insights into the dilemmas and improvements faced by academic leaders from different
types of universities and at different ages. The seniors shared their experiences of
academic work with the newcomers, and the juniors were able to actively communicate
and give feedback, and we formed a positive team culture through the exchange of ideas.
I would also like to wish all the members the best of luck in their future endeavours and

we will continue to communicate in the future.
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The third word I would like to use is "Growth". I will talk about my personal academic

leadership development and growth in terms of the three sections of each session.



Regarding the knowledge sharing section, through the online platform courses, I have
gained a deeper understanding of academic leadership, academic leadership theory,
leadership styles, young academic leadership, globalisation and internationalisation,
leadership in internationalisation and virtual internationalisation. As it concerns the
academic linking section, my understanding of academic leadership and how to
improve it was enriched by the knowledge shared by professors and scholars from
Chinese and foreign universities, as well as by the connections made in the intense
group discussions with the group members. As it comes to the knowledge application
section, after each session, I applied what I had learned to my studies and work life,
reflecting and improving myself. After the training from LEAD2 YAL training, [ have
developed from being a timid PhD student to being able to speak my mind and talk
freely with the teachers and leaders of universities, as well as incorporating the

leadership knowledge I have learnt into my life, and I can clearly feel my own progress.
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Finally, I have also given myself three goals for my future academic leadership

development: first, to do good academic research in a practical manner and to enhance



my core competencies. One of the important components of academic leadership is
academic competence, so this is my most important goal at this stage. Secondly, I will
continue to be open and willing to learn and communicate. I will attend more academic
events and international exchanges, seek experience from seniors and build my own
academic networks and teams. Thirdly, whether as a PhD student now or in my future
role as a teacher in a university, I will make the connection between theory and practice

to facilitate the growth of my personal academic leadership.
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I would like to extend my acknowledgement to the three cores of LEAD2 YAL
Training Programme: Knowledge Sharing, Academic Linking and Knowledge
Application.
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Thank you all!




