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It was a great honor to participate in the Young Academic Leadership Training
Program and to take part in throughout the program as a group facilitator. This
program turned out to be very impactful in many ways, allowing me to understand for
the first time the differences between the academic research models in China and
Europe, and also to meet many academic partners, which will be an exceptionally
valuable asset in my future academic path.
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I had a full tour of operating a European academic program represented by the
LEAD?2 program throughout the YAL training program. This kind of program is very
different from my understanding of running projects in China. In my opinion, although
both domestic projects and the LEAD?2 project may require the applicants to have an
overall vision and plan for the project at the time of application, the LEAD2 project
gave me a deep impression of what “perfecting during the implementation” means. The
project coordinator showed extraordinary leadership throughout the project, from
agreeing on the dates of the project meetings, designing and coordinating the project
training program, communicating with senior academic leaders at other universities, to
connecting with the participants of the YAL training program. She acted as the
backbone of the whole project, built a clear vision for everyone, and had an empowering
effect that made us all willing to move toward the same vision of developing our own
academic leadership. The project coordinator also discussed with us in many meetings
about how to further improve every detail of the program, planning the next sessions,
and so on. What’s more, during the many live online meetings of the LEAD2 project
and the coordination and communication processes of the YAL training program, I
noticed that all of the members of the coordination team have excellent academic
leadership skills as young researchers. Every time when I communicate with them, I



feel the excellence of these team members, and they are the models I try to follow. I
have learned a lot from all team members. I was also inspired by the project coordinator
that academic research can be combined with teaching and training practices. The
participants’ discussions are good materials for further understanding and constructing
theories. I believe that the LEAD2 project has inspired me a lot in terms of the project
implementation process, project members’ participation, and the form of project
outcomes, and I shared these testimonials with others at my research team meetings

(meetings with my promoter and group members) . I hope that through my sharing,
we all can learn more about the differences about the project implementation process
and the goals of academic projects in China and Europe.

HK, LEAD2IUH iEFR S — IR B ARG T JX S, AR Z 3
RSEBEIUBA ARG T IR ERZRZFEARMSE RS T, RERE
PIESERIR R AFREHRRAARGEELD, HRMATS A Z AR
SHENTI S E, FR, FEARRAAIREE SR, AN ARG S
RS FATIANAT . RS SCRF AT 26 F s YALIUH A9 E 52 52 DL FRATTS
INHAATIR Z R ARG B AR 7, A4 B RS e s —E
A, ARIEMATIEL, RO E R B, A TR
o BRSSO, 2 RN SEBLE AR R e 5 L 15T A
o PR, IWAELEAD2I H IR P 2t B2 H F ARG TH, ARk
WP N AR, HREAARRE. B #F. WNREHEEZR G, 5%
FEETE AT SO AL, RARKGD N ARIER, 5ATEAT SR BRI R B T
HJE R, ROy I AARATT R RE AP, I EL— 8 KN 0T T s R 458
REWSAE — E R E N IRAR M — S I B &, FARTT O MABATTR & E3RAS 4
YN . WEERRE, BEFARGTH AL 5 Z 00 HA R AT
s FPSCEE, ARBARAG A A RIE RS EAE T R B 7.

Second, the LEAD2 YAL training program introduced me for the first time the
concept of academic leadership and the stories of many scholars who developed or
demonstrated their academic leadership. In the speeches of many top academic leaders,
I perceived that interdisciplinary study experiences and different levels of academic
leadership experiences are the “resources” and assets for them to become senior
academic leaders, and that academics are their foundation and basis, which are the



prerequisites for them to be recognized by their peers and supported by their colleagues
as academic leaders. According to their experience, shifting the focus of academic
research to the applied and integrated academic field, i.e., the field that combines
academic and practical management, is one of the paths to achieve academic
development and leadership improvement at the same time. Certainly, I was more
exposed to young academic leaders in the LEAD2 YAL training program. They were
either new to the workforce, facing the demands and challenges of academic publication,
assessment, teaching, and time management, or current master’s and doctoral students
who will be entering the academic path in the near future. Interacting with them made
me feel like I found a sense of belonging because I was facing the same challenges as
they were, and some of the dilemmas that new faculty members are facing. I was happy
to learn from their experiences, as I faced the same challenges as they did, and some of
the dilemmas faced by new faculty members were able to provide me with learning
experience or inspiration. More importantly, the connections that young academic
leaders made with each other were a support to each other and gave us more motivation
to continue on our academic path.
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The LEAD?2 project has provided me the opportunity to meet and know a lot of
scholars and a valuable opportunity to learn from everyone and reflect on myself. This
project has not only provided me knowledge and expanded my academic network, but
also has given me insights into the implementation of European academic projects, and
I’ve realized the areas that I should continue to learn. Once again, I would like to thank
the LEAD2 project and the project coordinator for offering me the opportunity to
participate and contribute to the project. I wish the LEAD2 project a good success!



