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On October 4th 2021, we started the blended training program of "LEAD2 Young
Academic Leadership" for more than two months. The training included lectures and
exchanges on the subject of university governance and academic leadership through
practices sharing and discussions among all participants. All members jointly discussed their
main concerns and confusions related to teaching and scientific research, as well as the main
concerns related to leading academic teams. The training methods integrated online
teaching and exchanges with 9 online sessions and 2 offline seminars and exchanges. This
blended approach is very refreshing for us. Below is a brief summary of this training and
learning experience from me with three "excellences":
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The first excellence is regarding the system set up for online teaching and exchanges
sessions. Based on my previous online learning experience, online courses are often prone
to insufficient flexibility and low participant motivation. However, each lecture of the LEAD2
YAL training program has arranged a group discussion session to mobilize the enthusiasm of
all participants. The program has also designed functions such as group note taker, group
coordinator, group speaker, and group leader according to the personal characteristics of
each member. The entire virtual organization of the training program is organized very well
and allows us to feel the excellent planning of the YAL program and the competences of all
project coordinators. In my view, all training participants who joined the YAL program highly
appreciated the organization of the training and the quality of the courses. The participants
highly commented that: every discussion session is an exchange and collision of ideas, an
excellent combination of theories and practices, with a lot of learning gains. The
meaningfulness and effectiveness of the YAL training program is tremendous and far-

reached.
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The second excellence is the warmth of all members and the exchanges. The
continuous evolution of informatization, coupled with the spread of the epidemic, has
brought everyone's social interaction from offline to online. It is undeniable that this has
greatly reduced spatial barriers. However, the two offline exchanges are a good opportunity
for the exchanges of opinions and the interweaving of feeling from all participants. This has
been very fruitful and helpful. These face-to-face exchanges are like a "cohesion agent",
which promotes the vivid exchange of opinions, thoughts and cognitive knowledge. These
exchange sessions have greatly contributed to the realization of common learning goals and

academic leadership development of all members.
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The third is the depth of training content. Through in-depth study and exchange of
understandings, | also have a deeper understanding of "university governance". When
universities undergo entrepreneurial transformation, they need a good governance
structure to achieve "university's good governance" to support and promote the

transformation. The so-called good governance of the university emphasizes the tool



significance of the university governance at all levels, and supports the improvement of the
efficiency of academic production and operation to the greatest extent through the reform

of the governance systems.
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Another thing | want to mention in particular is to Kunming conference in December
2021 at the end of the YAL training program. This is my first time to participate in the "First
Lancang-Mekong Regional Education Cooperation and Development International Forum
and LEAD2 Project Seminar". This seminar is an important event to enhance the radiation of
educational services to the Lancang-Mekong region, and it has made me understand the
area of education in the Lancang-Mekong region that | have previously never paid attention

to.
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This conference demonstrated that Yunnan’s colleges and universities have innovated
and practiced the requirements and tasks of Yunnan’s “radiation center for Southeast Asia”,
boosted the radiation of educational services to the Lancang-Mekong region, and jointly
established the "Yunnan-Lancang-Mekong" international higher education dialogue
mechanism. Under the context of development, new opportunities and new challenges,
whether it is higher education institutions in Yunnan province, or other higher education
leaders’ training institutions, it is our responsibility and obligation to give play to its own
advantages and roles, and to fulfill the new requirements of educational development. We
all need to contribute wisdom to the improvement of education development and quality,

and finally radiate the new vitality of the education sector.




