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| am very pleased to have such an opportunity to participate in the LEAD2 Young Academic
Leadership Training Program. It is a "high-profile and high-vision" learning platform. The training
topics include the governance characteristics of higher education institutions, leadership theories
and styles, and academic leadership practices in higher education institutions, challenges faced by

young academic leaders, innovative strategies and growth paths.
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Since October 4t 2021, for more than two months, the online courses started at 4 o’clock in
the afternoon every Monday, with a total of nine lectures. It has been a deep learning process from
shallow to deep and gradually evolved into in-depth knowledge and competences. The learning
content is very rich and with a very clear structure, including university governance and higher
education development, middle-level university leadership and management, and self-
improvement for young academic leaders. During the process, there were not only theories, but
also cases sharing of many excellent role models, which have made us feel that the improvement

of leadership is not so far away from us.
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Leadership is a kind of comprehensive influence. On the one hand it needs leadership qualities,
and on the other hand it needs competences (first, academic competences, for example, to
become an academic ‘famous scholar’, you need long-term academic competence accumulation
and reputation; the second is comprehensive ability, for example, during the YAL program, it has
been mentioned many times that as a leader, it is important to be able to communicate and
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coordinate well). In addition, the improvement of leadership requires practices and training. During
the training program, different lecturers and professors shared the growth of academic leaders and
‘well-known scholars’ and the development of young academic leaders based on empirical
research of individual cases and samples. One of the characteristics of the growth trajectory of the
practitioners is that it has steps and they have taken up both academic and administrative roles.
Administrative leadership and academic leadership are not opposed to each other, academic
functions and administrative functions are not conflicting with each other, and the two should be

properly adjusted and aligned with each other.
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In addition to the above-mentioned academic and cognitive expansion and gains, | have also
experienced a good way of organizing training discussions based on this YAL program. It is
important to provide frameworks, role assignments, etc. This form not only guarantees
participation, but also allows the discussions to always be clear and follows a clear structure, and
have clear results. For example, the use of the GROW model (Goal, Reality status, Optional
development paths, and the Will to take actions), and role assignments in the learning groups,

including facilitator, group leader, recorder, and spokesperson. During this training program, |



wondered if | could learn from the organization of the YAL program in group discussions and apply
it in the new orientation training of new staff members of NAEA in the coming years. | have learnt

that the group discussions must be well targeted and then the degree of participation will be much
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higher.

In addition, with the help of this YAL training program, we newcomers at NAEA have also
strengthened our friendships and enhanced our unity. Finally, | would like to thank all the lecturers,
professors and teachers of the YAL program, especially the chief project coordinator, who has
dedicated tremendously for organizing such a training program, especially for every offline
exchange sessions. For each session, the preparations and the summary work afterwards need to
invest a lot of time and efforts. Thanks to all these efforts, we can enjoy each session and the offline

exchanges without any worries.




