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| am very honored to have this opportunity to participate in the Lead2 Young

Academic Leadership Training Program and be selected as an excellent group leader.
Some of them are colleagues who are working in management positions, some are
leaders who are working in various universities and institutes, some are PhD peers
who have just entered the workplace and are full of expectations and aspirations for
the future, and some are experts and scholars who have already made achievements
in their own research fields. | believe this will be an unforgettable experience in my
life, as we all communicate, learn and grow together. Looking back and summarizing
this YAL training, there are mainly three insights and experiences | would like to

share.
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First, the training was rich in form and novel in content. The training adopted a
combination of online and offline methods, with the support of Canvas MOOC
platform and Tencent conference, and offline on-site interaction in Guilin and
Kunming. In addition to the lectures given by experts, group discussions and
presentation sessions were arranged in each course. The point system was used for
course learning, and exploration and practice sessions are also set up in the course.
More importantly, different participants served as group leaders, spokespersons and
rapporteurs to fully mobilize their training enthusiasm and enhance the actual effect
of training, so that trainees can actually feel and improve their academic leadership
skills. Through offline academic leadership exchange programs, full communication
and exchange were realized among training participants. In terms of the training
content, the concept of young academic leadership was a brand-new knowledge to
me before joining in this YAL program. Through this training, | have systematically
studied the connotation and extension of this concept, and improved my overall

academic leadership quality and comprehensive academic leadership capability.
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Second, there was a sufficient communication among a wide range of training
participants. The training participants were mainly from Tongji University, China
University of Geosciences, Guangxi Normal University, Yunnan Normal University
and the National Academy of Education Administration and other institutions,
including full-time teachers, researchers, and leaders. In the discussion session, the
participants always shared their own views and opinions on the content of the
training, they always had their own understanding and experience, minds clashed
and sparked during the discussions. By thinking about things from a different
perspective you can get different insights. In the exchange and discussion sessions,
everyone wished there would be more time, however, every time, when the
guestions were not fully discussed in the live online sessions, we brought our ideas
to the end of the live sessions to further exchange and discuss further through

WeChat groups, as well as on the Canvas MOOC platform.
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Third, this training was a collection of famous scholars and based on the frontier
of the academic leadership development. In addition to the academics of humanities
and social sciences, academics of science and technology and natural sciences were
also invited to give lectures and participated in the training, which was of the
property of interdisciplinary and comprehensive research and thinking. The content
of the lectures was based on the frontier knowledge of domestic and international
research. The research scope of young academic leadership was relatively new, so
the lectures were extended and expanded around how to enhance young academic
leadership, frontier theoretical knowledge of management, sociology, education and
other disciplines were adopted to analyze this proposition and the lectures explored
how to better build and exert young academic leadership in different academic
communities. In general, this YAL training program was based on frontier knowledge,
introduced frontier theories and have been a good basis for solving frontier

problems.
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In the end, | would like to thank the organizers of the LEAD2 Young Academic
Leadership Training Program Autumn Class, every expert and scholar who
contributed to the lectures, as well as the very thoughtful coordinators during the
whole training. It was your hard work that made this training a success, and it was
you who benefited all of us who participated in this training. We also look forward
that the project organizes more similar academic training and exchange activities in
the future. We expect that the project will have a broader international influence
and form an academic brand of international exchange and cooperation, which
would help us leap forward in scientific research ability, therefore, we can contribute

more to the development of our country and the society.




