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There are three main points about my learning gains from the YAL program.

The first is the knowledge level. Through a series of learning and exchanges, |
have learned the relevant theoretical knowledge and practical experience of
academic leadership, and have a deeper understanding of the key issues in the
development of academic leadership of young academic staff. The improvement of
youth academic leadership is a rich and diverse proposition, which requires practice
from multiple aspects and perspectives, and constantly develops one's academic

level in practices, and finds an academic leadership style that suits oneself and suits



the specific job.
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The second is the level of personal ability development. Through the training
program, I've Improved my self-communication skills. Group communication and
reporting is a good opportunity to learn and practice. In the group communication
and reporting, | was worried that what | reported was not good enough and maybe
not accurate enough, but after each reporting session, | feel that | have improved a

lot in content organization, expressing logic and communication confidence.
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The third is the change in the learning attitude. In one of the lectures in the
training program, Dr. Lucas pointed out that there are two very important
requirements for the cultivation of youth academic leadership, an open mind and
active learning, and an atmosphere that encourages exchanges and communication.
Regarding open-minded learning, everyone participating in the YAL program has
demonstrated an expression of an open mind. As for the team atmosphere that
encourages exchanges and communication, our group has made a good example,
including all group members of Group 1 from Tongji University, Yunnan Normal
University, etc.. During the discussions, many different opinions have always
emerged. Although the ideas may not be directly related to the topic we were
discussing, the discussions have been very relevant and reasonable. Everyone
encourages each other and listens carefully to others, which has been one of the
reasons why | actively participated in the group discussions. All the group members
have actually practiced and demonstrated these two important qualities in their

actions.
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Let me talk more about the feelings and reflections after participating in the YAL
programs, and share some thoughts that this training program has brought for me.

First, thinking back of the learning process in this training program, in fact at the
beginning we think that many of our jobs are not directly related to academic
leadership. Why should we develop academic leadership? | realize that we need to
first answer the question of what is the nature of leadership. Putting aside the
theoretical knowledge, | believe that the essence of leadership is influence, the
influence of an individual on the team, and the ability to drive a team. Professor Chu
Zuwang from CUG once pointed out that the essence of leadership development is
the improvement of personal comprehensive ability. In addition to academic fields, it
is also applicable to various positions and all levels of work and life. This
demonstrates the necessity for young academic members to develop academic
leadership. The main job of my institution is to train leaders and teachers from
different levels in education. Young academic staff members are the organizers and
implementers of the trainings. Our academic level and academic perspectives
directly affect the learning experience of the training participants. To a certain extent,
our academic capacity and leadership competencies represent the academic capacity
and leadership competencies of the institution. From the above two perspectives, it
is very necessary to cultivate the academic leadership ability of young academic staff

members.
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Second, the experience of participating in the YAL training as a training
practitioner. This blended training with mainly online-based learning and exchange
has many similarities to the online training we participated in before. For example,
the organization of online lectures is relatively loose, as these are not mandatory
courses, and the training is more dependent on the self-willingness and personal
interests of the training participants. But | personally feel that the learning effect of
the YAL program is better than the previous online training | experienced. Why the
YAL program has a better effect? The reason lies in the well-designed and
well-organized management of the training program. Each learning theme and
content, the design of the group discussion topics, and the consistence of the
organization have brought the effectiveness. Sometimes despite the serious overtime
of the sessions, the organizers persisted the group reporting after the discussions.
The organizers’ care and dedication have brought a lot of positive influence and
effect for all training participants. This experience also gave us some enlightenment

and insights on how to improve the effectiveness of online training. It is not enough



to simply do a good job in the design of teaching and training, Integrating actively
real-time communication and interactions in the training, and give clear feedback on
the teaching and training content is very important. These elements are conveying
positive influence to the training participants. Regarding this point, we can discuss

more about it, but | won't repeat it here.
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The LEAD2 YAL program has provided us with a good platform for learning and
exchanges; it has broadened our vision and horizons. Our peers in this training
program are from different cultures and various disciplines, and the group exchanges

have given us many different perspectives.




