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In the past two months, I have learned a lot from participating in the
LEAD2 Young Academic Leadership Training program from
Oct-Dec.2021. In summary, there are three main achievements.

The first gain is the intellectual gain. The LEAD?2 project focuses on
academic leadership. In 9 online courses and 2 offline exchanges, we
learned the governance characteristics of higher education institutions,
academic leadership theories and styles, challenges faced by young
academic leaders and growth paths, etc. We have obtained a more
systematic and complete understanding of the theoretical system and
growth paths of academic leadership. At the same time, I also began to
think about my own personal growth path and what kind of professional
development I want to achieve in my current job position. Although it is
not clear yet, I believe that as my work practice deepens, I will have a

clearer answer to this question.
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The second gain is a deeper understanding of education. Many of the
trainees in this training program are doctoral researchers, post-doctorate
and young teaching staff members from Tongji University, China
University of Geosciences (Wuhan), Yunnan Normal University and other
universities and institutions. The environment or challenges they face is

different from ours. Through the exchanges of each course, | have a deeper
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understanding of higher education, such as some promotion mechanisms in
colleges and universities, the challenges and pressures faced by young
teachers, and some very detailed assessment standards in the promotion or
exit systems, which I did not have the knowledge before. On the one hand,
these exchanges helped me understand the academic ecology of
universities and deepened my understanding of the higher education sector.
On the other hand, it also helped me understand what issues young scholars
in universities are concerned about. This is a great learning gain for me,
especially the benefits from the two offline exchange sessions. What
impressed me most was that a professor at the Kunming exchange session
who talked about the international communication of education. I suddenly
felt that a new door was opened. I suddenly realised that my major learned

at university has a great cohesion with education.
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The third gain is the harvest of friendship. The LEA2 project and the
YAL training program not only allowed me to get to know some lovely
classmates and peers from other universities and institutions, but also
supported us to established a deep friendship with the friends of our own
institution through the exchange of the training courses and activities.
Every member actively learns, communicates, exchanges and talks with
each other, making these two months of learning and sharing much more

happier and vivid!




