LEAD2 PROJECT

2021 HIGHLIGHTS IN
PICTURES

JANUARY-FEBRUARY-MARCH

The LEAD2 MOOC series on
university governance and academic
leadership were launched. The fifth
edition of

SAL and the second

LEAD2 journal issue 4 and 5 were published
focusing on university governance and
academic leadership in times of pandemic.

edition of YAL attracted more than
1000 new learners.

LEAD2 OnlineKnowledge Base attrached more
users. In the last 10 months, there were 4463
visits. The total number of file downloaded is
97790.

JANUARY-FEBRUARY-MARCH

The webinar on Internationalisation of
University of Applied Sciences was succesfully
organized. Two keynote speeches were
delivered followed by discussion session.
The LEAD2 project partners and members were
dedicated themselves to a wide range of
scientific research. These studies will be
published in 4 accepted special issues in high
indexed and peer-reviewed international
journals.

APRIL-MAY-JUNE
The co-design workshop on creating an
academic leadership development model in HE
was organized. The workshop included about
30 participants including academics and
leaders working in HE who took part in the codesign.

LEAD2 partner meeting was organized online
on 1 April. The meeting focuses on project
implementation progress, review of work plan,
dissemination strategies and activities, impact
assessment and project management related
topics.

APRIL-MAY-JUNE

Chinese partners' meeting successfully took place
at CUG (Wuhan) with members from six Chinese
LEAD2 online workshop on academic leaders in
the new HE contexts was organized. The event
atracted more than 60 participants.

partner institutions.

APRIL-MAY-JUNE
Co-organized by VUB, METU, and YNNU, a
webinar on Internationalization of HE and
platforms of cooperation networks was
organized on 28 June 2021.
As part of the events of Celebrating International
Collaborations, Lancaster University organized the
online seminar on 'Civic University and
Internationalisation" in collaboration with LEAD2.
This seminar was enhanced with keynote speakers
from the LEAD2 project and LEAD2 network.

Participants were

LEAD2 partners, LEAD2 MOOC learners and
alumi, and interested audience.

JULY-AUGUST-SEPTEMBER
The LEAD2 project developed a new
MOOC on leadership development for
middle level leaders in academic
institutions. The first edition of this MOOC
was ready to be launched in October 2021.

LEAD2 Journal Issue 6 was published. The new
issue covers different topics including a briefing of
the LEAD2 project activities in the last three
months, a short report of the latest MOOCs, and
online workshops on university governance and
academic leadership.

JULY-AUGUST-SEPTEMBER

MOOC on leadership
development for young
leaders in Chinese
Platform was published
on WangyiYun. The
MOOC at this new
platform is fully consistent
with the content on the
Canvas platform. It is
useful for Chinese
participants to join
MOOC more
conveniently.

5th Edition

OCTOBER-NOVEMBER-DECEMBER
The LEAD2 Blended Training Program on Leadership
Development for Young Academic Leaders Autumn
2021 Class started in October 2021. After 3 months of
training, 93 graduated participants were awarded the
Graduation Certificates.

The LEAD2 MOOC series on university
governance and academic leadership was
launched in October. The sixth edition of SAL,
the third edition of YAL, and the first edition of
MAL attracted more than 700 new learners.

OCTOBER-NOVEMBER-DECEMBER
LEAD2 European Partners' meeting & workshops
successfully took place in Lisbon, 15-17 October 2021.
Twenty university leaders and staff from European
partner universities attended this meeting and
workshops.

International Conference on ‘Culture and
Symbiotic Education’ & LEAD2 Seminar was
organized in Guilin from 15-17 October 2021.
Leaders and staff from Chinese partner
universities took part in the events with online
contributions from European partners.

OCTOBER-NOVEMBER-DECEMBER
International Forum for Lancang-Mekong Education
Cooperation and Development & LEAD2 Symposium
Successfully held in Kunming from 17 to 19 December
2021.

Organized by the LEAD2 project team, the live networking
workshop on academic leadership successfully took place
on 20 December 2021 via Zoom. About 50 participants
from LEAD2 partner universities, MMU, MU, and active
participants of the LEAD2 MOOC series on academic
leadership joined the event.

HAPPY

NEW YEAR

