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From the online lectures in October 2021 in Golden Autumn to the meeting in Kunming in
December 2021, we have experienced a journey of more than two months together. Among them,
there are learning and communication, practices and group demonstrations. But for me, in addition
to learning a wealth of academic leadership knowledge, what is more important is that this Young
Academic Leadership training program has brought me a new understanding of working life in
colleges and universities, and made me look forward to a better future as an academic member.
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Undoubtedly, when | participated in the YAL program, my concept of academic leadership was very
vague. On the one hand, because of my lack of work experience, | rarely assumed the role of
leadership. On the other hand, my own knowledge on this is very limited, and | can’t master it in
my mind how to combine the term of academic and the term of leadership.
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But as the YAL program progressed, these concepts gradually came to life in my mind. | gradually
understand the importance of academic leadership in the field of higher education, gradually
understand the responsibilities of young scholars, and gradually realize that administration and
scientific research & teaching are inseparable in higher education institutions.
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Strong academic leadership means the perfect combination of scientific research ability,
interpersonal skills, communication and coordination skills and other abilities. This also puts
forward higher requirements for me who decided to work in universities, and of course it also
brought me some pressures on how to achieve these. Fortunately, in the group learning and
communication, | met several senior members. Whenever | was confused and had questions, |
could hear them starting to share from their own practical experiences, combined with the insights
from related theories, which benefited me a lot.

This is also one of the outstanding advantages of the LEAD2 project in my opinion. Grouping all the
participants into several smaller groups, and giving everyone a chance to speak and express. This
has supported us to concentrate on the learning content, have sufficient group communications,
and summary reporting. During the two-month of the YAL program, | participated in the whole
process, actively spoke, and played multiple roles such as group leader, spokesperson, and note
taker. This collaboration form has helped me to practice my ability of expression, communication
and summarization.
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In addition, I think this project has one of the biggest characteristics, which is different from other
MOOCs | have participated in. The LEAD2 YAL program combines live online lectures with the
Canvas platform, classroom learning, after-class review, practices and assessments. The YAL
program also has a very user-friendly discussion section on the platform, which provided a way for
those who speak less in the live lectures to express themselves on the MOOC platform. Such a
setting is very novel and practical. This interactive learning also has made me look forward to our
live lectures every Monday during the whole process.
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The LEAD2 YAL program teaching team is also very strong, bringing together experts and scholars
from China and Europe in the field. Each session is a spiritual journey of enlightenment, and every
exchange session is an academic feast for all us!

Finally, Id like to thank the LEAD2 project again for the opportunity given to me. | hope to continue
to participate in the future in the project and continue to improve myself. Thanks!




