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| was honored to participate in the LEAD2 Young Academic Leadership Training
Fall 2021 in October-December 2021. | am very grateful to Tongji University for giving
me such a valuable learning opportunity. During the two-month training, we started
from discussing why young academic leaders need to improve their leadership and
learning about university governance, learning about leadership theories, leadership
styles, structural models and changes in the development of university governance
and higher education, leadership traits and leadership styles in the university context,
teamwork and empowerment of others, challenges and innovative strategies for
young academic leadership, and listened to a number of young academic leaders share
their personal growth experiences.

In addition to the weekly ZOOM meetings with experts and professors, we had
to preview and review the content of the Young Academic Leadership training on the
Canvas platform before and after class. During the class, each group had a group
discussion and focused presentation on the relevant issues and the knowledge they
had learned that day. | think the management of the course was the first feature of the
training, and | was impressed by it. The training class was divided into six groups, and
each group had three role players: group leader, reporter, and presenter, in addition
to the fixed class assistant (facilitator). The main responsibilities of the three roles are:
the group leader appoints the course recorder and the presenter through democratic
election or nomination; in the course discussion session, the recorder records the key
points of the discussion through the online document link sent by the class assistant
in the group; at the end of the discussion, the presenter reports on the group's
discussion within the specified time according to the key points recorded by the
recorder. The group leader can be reappointed or replaced after every two sessions.
In case of replacement, the previous group leader should organize the election or
appointment of the next group leader. Recorders and speakers can be appointed on a
weekly or biweekly basis at the discretion of the group leader, depending on the actual
enrollment of the group. By setting up these three identities, we can fully mobilize
everyone's enthusiasm and be able to integrate the knowledge learned into practice
and enhance leadership. Our fifth group included 22 teachers from 10 universities,

including Tongji University, Beijing Normal University, Guangxi Normal University,



Yunnan Normal University, South China University of Technology, China University of
Geosciences, NAEA, Second Institute of Technology, Shanghai Sanda College, and
Yunnan Institute of Technology and Industry. | was honored to serve as the first leader
of this group. In the process of nominating and appointing course recorders and
speakers, | had to be careful to grasp the right amount of words and completed the
task with apprehension in the face of the group members whom | had met for the first
time in the WeChat group, without knowing each other's communication style and
acceptable leadership style. During the process, | was fortunate to have the support of
Mr. Huang Lihe from Tongji University and Mr. Xu Hongwei from NAEA. The three of us
cooperated with each other to successfully complete the first week of group
management tasks.

| think the group discussion in each class was the second feature of this training.
We would answer each other's questions about the theories we learned that day,
analyze the problems from multiple perspectives to elaborate our views, and share our
learning experiences and practical experiences. This way of learning was both
interesting and effective, and we expanded our ideas, and everyone was happy to
contribute their own ideas. During the discussion process, | also saw the characteristics
of different group members, some were good at controlling the overall process, some
were good at elaborating their views on the topic, some were good at dispersing ideas,
some were good at pulling the dispersed ideas back to the topic, some were good at
summarizing, some were good at taking quick notes, and some were good at refining
and reporting. As a team leader, we need to learn how to empower each person
according to their characteristics, build on their strengths and avoid their weaknesses,
and give full play to each person's strengths. In the training, we are learning leadership
and practicing leadership at the same time, knowing and doing in unison, with good
learning effect.

At the closing ceremony of the training course, | was honored to be selected to
give a speech on the topic of "Balance between being an academic and a professional”,
which is also a major challenge for young leaders and was the subject of lively
discussion during the training. In my presentation, | began by sharing my personal

experience and ended with a few suggestions. As an academic, | am still only new to



the field. Before my PhD, although | was also engaged in teaching and research, the
focus of my work was on administration, mainly responsible for teaching management
and international exchange and cooperation in the university. For a long time | lived a
torturous life of constantly dividing and balancing my time and energy between
teaching, research, and management. After 14 years of work, | was given the
opportunity to be sent by the university to study for a PhD in the United States, but at
the same time | was faced with the challenge of taking care of my young twin children,
but with the understanding and support of my family, | successfully started my PhD
journey and graduated. | am glad that | firmly chose the path of doctoral study, which
gave me the courage, confidence, and ability to continue my struggle. Although it is
difficult to strike a balance between academic people and professional people, as a
university worker, we still have to insist on doing research, which is the basis for our
survival and the capital for us to continue to move forward. Finally, in terms of how to
strike a good balance between academic and professional people, | suggest: to position
your career direction reasonably and firmly, to maintain a strong interest in your
research field, to closely integrate teaching, research and management, to be strictly
self-disciplined, to manage your time well, and to get the support from your family,
leaders and colleagues.

Finally, | would like to thank Tongji University once again for giving me this
precious learning opportunity. Through participating in this training course, | not only
learned the theories related to leadership, listened to the personal growth experiences
of successful academic leaders, reflected on my own growth path and the direction |
need to continue to work on, but also broadened my horizons and met friends from
sister institutions in China and abroad. This has supported me to continue to

strengthen exchanges and cooperation in my future work and research.



