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| am very grateful to the LEAD2 YAL training program for giving me this learning opportunity,
and now | have fully participated and successfully graduated. In fact, it is not the first time | came
into contact with the LEAD project, but | have a long history connection with the project. As an

international student who used to study at VUB and also a student of the project leader, Professor



Zhu, | was honored to participate in the 2016 LEAD project launch conference and the 2017 LEAD
project held in Tongji University for academic leadership | was fortunate to participate in this year's
training, and | can say that | have a very deep affection for the LEAD project. | am particularly
pleased to see that the LEAD program has developed from the high-end academic leadership
research at the beginning to the present, and has developed academic leadership training
specifically for young instructors. This is not only the development and growth of the LEAD2 project
itself, but also a good growth opportunity for young instructors. Because young instructors are in
a career stage that is busy with scientific research accumulation and teaching training, the focus is
more on the research of core business capabilities, and academic leadership is precisely one of the
most easily overlooked by most people. However, the fact is that special seminars and studies with
real theoretical basis and systematic themes are the occasions that can best remind young
instructors to focus on cultivating their own future academic leaders, and can also provide the

most basis and resources for growth.
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| have learned and gained a lot during this YAL training program. On the one hand, | got to
know many young lecturers from colleges and universities all over the country through the training
course, and the exchange of ideas and exchanges with them made me deeply feel that | have
insufficient and shallow understanding on the issue of youth academic leadership. Especially with
regard to the cognition and recognition of the identity of academic leaders, the experience sharing
and exchange of opinions of many colleagues, especially several outstanding young lecturers of
Tongji University, gave me a lot of tips during the training class: The conscious training of young
academic leaders is a Necessary, because only consciously cultivated, it is possible to develop
leadership literacy in a targeted manner from the beginning, not just an accidental phenomenon
of individual ability development. On the other hand, the diverse learning modes and multi-
element learning modules in the LEAD2 training course also gave me a channel to increase my
knowledge. During the training, the rotation system of monitor, spokesperson, and recorder makes
everyone take on the position of academic leader invisibly. This kind of learning scene is not the
same kind of repetition of reading and discussion in the student days, but a half of peer
communication. Formal discussion. Aside from the content of the seminar itself, the role itself is

the best interpretation of the theme of academic leadership training.
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In addition, there are many topics in the learning module that interest me. Init, | can not only
find an entry point suitable for my own professional situation to speak and discuss, but the better
part is that | can also get the guidance of other more experienced young instructors in the training.
Because | don't have any leadership positions myself, and many young instructors in the same
training class are already academic leaders or administrative leaders at the department level.
Opportunities like this are very rare for me. What impressed me was that the topic of one
discussion was "Where are the different pressures of marketization for colleges and universities at
different levels and how to deal with them?" The very constructive opinions of young academic
leaders of different positions and types in colleges and universities, private colleges and
universities at different levels, and it is the first time that | feel that this issue is closely related to
an ordinary young teacher, and it is also a problem that we should start thinking about. | am very

inspired.
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In addition, during the learning process, | especially have a clear definition of the core



competence and literacy required by the learning theme, that is, "Youth Academic Leadership".
After all, conceptual ambiguity is the main reason why academic leadership growth cannot be
consciously and spontaneously undertaken in the first place. After clearly defining such a problem,
| have a full understanding of the core growth points and necessary qualities of self-growth, and
my future growth and development will be more targeted. This has also raised a level in my
cognition. | used to be busy with specific development goals at the scientific research and teaching
level, and the goal of "academic leader" gave me the opportunity to jump out of the perspective
of ordinary young instructors and let me | took it to a higher level to think about my entire career

path.
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Finally, | must sincerely thank all the staff of the LEAD2 Youth Academic Leadership Training
program for their dedication, providing us with wonderful learning resources and conditions for
this study. Special thanks to Professor Zhu, the doctoral supervisor | jointly trained during my Ph.D.
She has always cared about my career development, and she has always given me a channel to
keep in touch after | returned to China. Her kindness makes my heart especially grateful and
unforgettable. Prof. Zhu was a teacher of me and a teacher of me for life. | would also like to thank

Mr. Zhang from Tongji University, a partner of LEAD2, for his dutiful assistance during my



registration and graduation of the program. Successfully graduated, | have gained a lot and | am

very grateful. LEAD2 project, we are committed to see you again!




