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As a foreign affairs and university staff, | am honored to participate in this LEAD2

youth academic leadership training program. Since | started my job at Tongji

University in 2012, | have accumulated a certain amount of work experience in



colleges and universities. At the same time, | deeply feel that the work of colleges
and universities is a long way to go, and | deeply feel that | must constantly improve
myself, spread my positive energy, and truly teach. Educating and striving
unremittingly. The training content is rich and practical. Experts and scholars from
domestic and foreign universities gave us a comprehensive and detailed introduction
to various aspects of youth academic leadership, such as university governance and
academic leadership, leadership theory and application, young academic leadership
and role orientation and optimization in EU-China cooperation. | have learned a lot,
broadened my knowledge and horizons, and learned more about higher education,

management and academic leadership.
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Chinese and foreign cooperative institutions should continuously optimize the
application of the leadership centralized mechanism and the leadership
decentralized mechanism based on their own conditions. As far as | know, the
Department of Chinese and German Studies of Tongji University mainly uses a
centralized mechanism in macro aspects, especially in terms of personnel and
finance, and has a very specific organizational framework and articles of association.
Chinese and foreign parties need a centralized response mechanism to decide on
some strategic frameworks, personnel appointments and removals, and financial
guarantees, which can ensure that there are rules and regulations to follow in macro
and important affairs. The decentralized mechanism is more effective in terms of
details and implementation, such as people-to-people communication,
implementation of specific project affairs, sponsorship of off-campus companies,
invitation of experts, maintenance of partnerships, etc. However, the centralized
response mechanism and the decentralized response mechanism should not be
static, but should keep pace with the times. The two mechanisms require preliminary
research and setup of disciplines, and then after a long period of running-in, regular
optimization and upgrading, and a specific cooperation plan can only be reached
after full consultation and communication between the Chinese and foreign parties.
The connections will make the cooperation more smoothly. Of course, the actual

situation of the institution should also be considered in which method is adopted.



For example, only small-scale or small institutions tend to adopt a decentralized
mechanism to a higher degree, and it will be more convenient and efficient to

operate, but it will also face certain challenges. limited.
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Young university staff members should play the role of hub person and go-between
person in Sino-foreign cooperative institutions. Chinese-foreign cooperative
education often faces differences in different cultures and educational systems. For

example, in China, many subjects or discipline titles need to be reported to the



Ministry of Education and it is difficult to change the subjects or discipline titles,
while the subjects or discipline titles of foreign universities are relatively easy to
change. At this time, it may happen that the subjects or discipline titles set by the
foreign university cannot be established in the Chinese university. For example,
Chinese doctoral students need to pay tuition fees, while doctoral students in
German universities can receive wages. As a hub person and a go-between person,
young staff must first continue to expand their knowledge reserves, and constantly
understand the national conditions and university systems of China and foreign
countries, so as to better understand the differences between the two sides, and
better help the two sides understand each other's differences. So as to resolve
unnecessary misunderstandings. Then, through reconciliation, communication, and
finding support and help, the needs and ideas of both parties are explained and
communicated to each other, and finally solutions and solutions to the problem are

found together.
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Finally, by serving as the group leader and interacting with the group in the later
period, | feel that the team of young lecturers in colleges and universities is a
dynamic and elite team. During the training, the instructors and the participants put
forward many innovative practices and techniques, which inspired me a lot. In the
future work, | will definitely apply what | have learned, continue to innovate,
continue to improve myself in my work, better carry out foreign affairs work in

colleges and universities, and conduct certain higher education research.



