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The LEAD2 Youth Academic Leadership Training Course reveals the core essence of leadership

through systematic theoretical presentations, and simulates application situations in group

discussions to deepen theoretical understanding and develop ideas for appropriate extension. The



course introduces 7 theories of leadership. The first three theories (great person theory, leader
trait theory, leadership behavior theory) focus on leaders themselves, and the middle two theories
(transformative leadership theory, transactional leadership theory) focus on leadership The last
two theories (Contingent Leadership Theory, Situational Leadership Theory) focus on the dynamic
adjustment of leaders in different contexts. Leadership theory is not only applicable to university
governance, but also to small-scale scenarios such as scientific research and teaching. The training
leads us to interpret the key characters in complex scenes and the hierarchical classification
mechanism behind them from a theoretical level, which makes people feel a sense of
enlightenment and gains a lot.
Thanks to the LEAD2 project and the opportunities provided.




