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After joining for this program, | cherish the opportunity to continuously learn
and expand my horizons. The study this time is mainly from experts in the field of
education. The course is divided into knowledge section, connection section, action
practice and change section, and is discussed and improved by experts and scholars
at home and abroad.
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Academic leadership is not only about competencies, interpersonal
relationships, and society, but also about the actual influence of talent training,
scientific research output, and social services. In the study and discussion, there are
different role designs, young teachers who have just worked for two years, and
professors who have already held leadership positions, the changes and responses
that need to be made when faced with different situations and needs. The content is



rich, and the teachers are very serious in class and discussion. At first, | found it
interesting to set the grades of the course, such as being a note-taker or a
spokesperson in the group, etc. | just wanted to immerse myself in studying, but |
didn’t expect to be entrusted as spokesperson by my group. | acted as the group
spokesperson for several times.
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Because it was the first group to speak, when the discussion was over, there
was no time for preparation, so | put forward high requirements for quickly
organizing the main points. While summarizing the views of the teachers, | also put
forward my understanding and thinking. In the end, | was able to get the affirmation
of the teachers participating in the meeting and obtained the certificate of excellent
speaker. Thank you very much for your support. This training not only let us get
some theoretical frameworks or know some educational concepts, | think it is more
about how to face different obstacles and environments in the process of scientific
research and teaching, and use appropriate leadership thinking and leadership ability
to solve problems, continuously improve their academic horizons, and generate
better and broader driving force and influence. There are also many highlights in the
setting and organization of the course. | am very grateful to the universities and
instructors who contributed to the training organization.




