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In the past two months, | have been fortunate enough to participate in the CEIBS LEAD2 Youth
Academic Leadership Training and benefited a lot. This training is rich in content and diverse in form.
Through a unique group governance mechanism, such as the use of the rotating monitor, recorder and
spokesperson system, the training itself is regarded as an academic leadership practice activity. It can
also arouse the enthusiasm of the students. Through this training, based on my own education and

work experience, | have the following gains and insights.
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First of all, this course gave me some preliminary understanding and new understanding of
different leadership theories and leadership styles, such as democratic, charismatic, transformational,
etc. Leadership style is the habits and characteristics of a leader's behavior pattern, which is closely
related to personal experience, leadership practice, and work environment. In the past work and life
practice, | have experienced more democratic and transformational leadership styles. Under the
democratic leadership style, team members can participate in discussions and decision-making, and
play a role in teamwork; while the transformational leadership style can mobilize the initiative of team
members to a greater extent and improve team cohesion. However, each leadership style has its own
pros and cons, and needs to be constantly adjusted in conjunction with the specific team model and
working style. Combined with the university background, | think that academic leaders need more
transformational leadership characteristics. In addition to promoting innovation in teaching and
scientific research, academic leaders should also enhance organizational innovation by integrating
opinions from all sides. Therefore, scientific research ability, management ability, forward-looking
ability, communication ability, problem-solving ability and innovation ability are all indispensable for
academic leaders, and these are also what everyyoung academic leader and university worker should

continuously cultivate. Characteristics.
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In addition, with the continuous progress of globalization, internationalization has become the
development path and important feature of world-class universities. Even under the currentepidemic
situation, international exchanges and cooperation between universities are still carried out in many
aspects and dimensions. On the basis of integration and innovation, combined with its own
characteristics and management concepts, learn from the advanced governance methods of other
universities in the world, and export Chinese educational concepts and methods, in order to better
promote openness and cooperation. During my work in Tongji Sino-German Institute, whether in
planning and organizing Sino-German cultural activities or when cooperating with other Sino-German
institutions, | not only improved my cross-cultural communication skills, but also had a good
understanding of other people's culture and my own culture. With a deeper understanding and a
profound understanding that at the level of international cooperation, young academic leaders should
have a global perspective, in addition to cross-cultural communication skills, they should have firm

beliefs and values, respectfor differencesin science and culture.
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Finally, during this training process, the sharing of other students and their working methods
also broadened my perspective of thinking about problems, and | learned a lot. At the same time, | have
also learned more practical skills such as teamwork, communication and coordination, and work
management. | will also apply what | have learned in combination with the actual work. For example, |

will scientifically plan time in my future work, and use the PDCA target management method to



optimize. The currentworking methods and processes, etc., improve their deficienciesin the work, and

strive to improve their own quality and business ability.




