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| am very honored to have the opportunity to participate in the LEAD2 Youth Academic
Leadership Training Program. Through the training, I've learned a lot about academic
leadership. First of all, we’ve learned systematically understanding of the relationship
between academic leadership and university governance in today's environment, and the
basic characteristics of academic leadership. In addition, the analysis and discussion of

cases gave me an immersive practical experience.
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Through learning and training, combined with personal thinking, | believe that in
order to become a qualified academic leader, you must first have a certain degree of
academic authority. Of course, it takes time for young people to get familiar with it;
secondly, it needs to be relatively fair. In order to be able to convince and lead people
well and in order to develop well, it is necessary to have a better international vision and
grasp the correct direction, which is not only personal development, but also related to
the interests of all members. When there are many people to lead, it is difficult to form a

completely unified opinion and direction. At this time, a decisive decision is required.
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From a larger level of university governance, university governance in today's
environment involves all aspects, not only coordination with the government and
enterprises, but also internationalization. In fact, university governance is mainly to find
out who the university is cultivating talents for, and what kind of talents to cultivate to
meet the needs of society and enterprises. University governance that is not connected
to social needs cannot last for a long time, and at the same time, it cannot blindly pursue
internationalization. Universities need to aim and position for high-quality governance.

These are experiences | have learned from the LEAD2 YAL program.







