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Meet the Team - LEAD2 Experts| LEAD2EZRG
'—\_ P I PR

PROF. DR. JAN DANCKAERT

Rector, Vrije Universiteit Brussel

Prof. dr. Jan Danckaert is currently the rector of VUB. He has been a Professor of Science and (Bio-)Engineering
since 2005 and was Vice-Rector for Education and Student Affairs under the previous Rector. He obtained a PhD
on the subject of nonlinear optics. His current research interests go towards nonlinear dynamics in physics,
photonics, metamaterials, neural networks and systems biology. Currently, he is head of the Applied Physics
research group at VUB (APHY). He was the (co-)advisor of more than 10 successful PhDs over the last 5 years.

BEREBATRK

AR (Jan Danckaert ) BB E AIIBEVUBRIRK, {tt \2005SERRIBFERISR (£ ) TIREHIE, HEMERKAST
BEFERBEALEBSNERK, BRETEFSIEXITINE TS0, ©ENNHAERENE L R0IESIN DTN
. ETE, BME. REREHNRGEYE, B8, REVUB (APHY) MAYMERFIMNANREA, EIEN5EN, BR10
SMEBBLEN (RE) SR,

PROE. DR. JIANG WU

Former Executive Vice President, Tongji University

Prof. Dr. WU Jiang, Professor at the College of Architecture and Urban Planning, Tongji University, Former Executive
Vice President of Tongji University. He is now serving as Dean of the Institute of Environment for Sustainable
Development (IESD) of Tongji University, Director of the Elaborated Urban Governance Research Institute of Tongji
University, Chief Editor of Architecture Asia, Vice President of Urban Planning Society of China (UPSC) , President
of Urban Planning Society of Shanghai (UPSS), Vice President of the Architectural Society of Shanghai China (ASSC).
Due to his contribution to the Architecture and Urban Planning of China, he was elected the Academician of the
Royal Academy of Architecture France (Academie d'Architecture) in 2015. His research fields include the history and
theory of architecture, urban heritage conservation and urban regeneration. He has published over 10 books and
obtained nearly 20 national-level and provincial-level awards.

FFALRESERK

BT, AFAFRASHTMIZRAE. #S, AFKZERESEIRK, BFAZREERRSIHELRIRRK, BXMHEALAE (BiF) &
b, FEEAMFRRLE, (IMNER) (RX) £H, PEEHANZREIEER, EEHHTANFREER, IBTERAFSEEEK, K
HNEHTRANE. AEXHME=RIPFFIHTERDENT, EHREZ10RE, KEEMRLAEREHT20I0,

PROE. DR. NADINE ENGELS

Vice-Rector, Vrije Universiteit Brussel

Prof. dr. Nadine Engels is a professor at the Multidisciplinary Institute for Teacher Training (MILO). She is
currently the Vice-Rector for Education and Student Affairs, Vrije Universiteit Brussel. Because of her research
expertise and her many years of experience as a teacher training coordinator, she has a great affinity with
education files. As an education expert, she has been working with departments of the Vice Rectorate for
Education and Student Affairs for a long time, including in the educational professionalisation trajectory for
starting teachers. Nadine Engels has extensive board experience, including as department chair, vice dean of the
Faculty of Psychology and Educational Sciences and as chair of MILO.

HEEREAKRFRIRK

T -B4&HT (Nadine Engels ) BRIR S FRBUDEYIFRE (MILO ) MWEIE, MBEMEEAEEREHAFZIERNBENFZEESNEIRK, HTFHEIMA
ERMSFHEERDHIIMAANEZE, BRAFEREXTEEERRANBE. FHA-BRRYELTR, BRBAUR-BEYRNTRENFLEZSEIRKHL
EE’J%E?‘Q% HERthaE T ERRNBRBRUNEENE, P T-BREEFENEZSELR, SFEEEREE DEFNBAENZZRMEIRKUR
MILORY °

ASSOC. PROF. DR. JIN YAN

Associate Professor, Executive Director, Renmin University of China

Yan Jin is the Executive Director of the Center for European Studies at Renmin University of China, Key
Research Base for Humanities and Social Sciences of the Ministry of Education, the Executive Director of the
China-Europe Humanities Exchange Research Center, and the Executive Director of the Chinese European
Society. She was the Vice Dean of the School of International Relations of Renmin University of China. She
received her undergraduate, master and doctoral degrees in law from the Department of International Politics
of Renmin University of China in 1990, 1993 and 2003, respectively. She received a doctoral scholarship from
the German Academic Exchange Service (DAAD) for her doctoral studies at the Free University of Berlin,
Germany, from 1998 to 2000, and was seconded by the Ministry of Education from 2004 to 2008, working as a
researcher at the Education Department of the Chinese Embassy in Germany (Berlin). In 2001-2002, 2018, 2022,
she was a visiting scholar at the Leipzig University and the Vrije Universiteit Brussel respectively. Her main
research areas are the theory and practice of European integration, Sino-European humanistic exchanges,
German politics and diplomacy, etc.

BIBUE, PRRA R APORITER, PEARKE

FiE, AEBAXHIHZERRAEMPEARKZRMN DERRFTORTEE, FRRAXZRARPORITERE, PERNFLESESE, QETE
ARKRZERXRZZREIRK, 19905, 1993FF2003FEFEARKZEMFBIARD ARG EFZAN, MLFAE LM, 1998-2000F K GEEEER
WAL (DAAD ) BT R%¥E, HEEMMBHRFHITELTFS, 2004-2008FHBBEIEIE, EHEREEARMEE (B ) HELNEEHIIE,
2201%22}?2\ 2018, 2022F D HIEBERILBAZE, ERNHEZREAARZMEFEE, TERRTAAEMN —ALEREREK, PRAXRZRE. EE
HaENRE,
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PROEF. DR. ANNA CHROBOK

Directorof College of Studies, Silesian University of Technology

Prof. Dr. Anna Chrobok: professor, PhD, DSc in technical science, Silesian University of Technology SUT; from 2019
Director of College of Studies (SUT), from 2013-2017 Head of Department of Chemical Organic Technology and
Petrochemistry (SUT), from 2016-2019 Vice-Dean for Science and International Cooperation, Faculty of Chemistry
(SUT). Co-author of over 120 articles from JRC list and 30 patents, supervisor of 8 finished doctoral thesis, focused on
the design, characterization and application of functional ionic liquids in the sustainable, green processes for fine
chemicals production (https://chrobokgroup.com). Experienced in managing the education process at the University,
and significantly improving the quality and attractiveness of education.

BEATRAKREAREREK

Z-FFiE5e (Anna Chrobok) @ RAEARFETRHEAE (SUT) MR, BL. BANZNRZEEL,; 2019FE2EMAEMmBEK (SUT) , 2013-20175FHA
EMECZENBEARTIGACEREE (SUT) , 2016-20195F (L EZIRRIZMERSFREIRRK (SUT) . BREHMARARRRALRT 1208 FRCEE L
MIXEFMOMER, EETSRETHMNBELIEXY, TETHHMBEFRACTHEACERESTNIIBEEZETZHMIRT. RAEMNA
( https://chrobokgroup.com ) , HEBAZHNHBELEFELRREFE, HERKRENRA THRXENHENREMKS] A,

DR. WEIMIN CHE

Minister-Counsellor, China Mission to the EU

Since 23 September 2018, Dr. CHE Weimin is the Minister-Counselor of Education & Culture Office, Mission of the People's

Republic of China to the European Union. Before arriving to Brussels, Dr. CHE was the Deputy Director-General of China

Service Center for Scholarly Exchange(CSCSE). In 1994 to 1998, he worked as Vice Consul in Chinese Consulate-General in

Vancouver.

Mr. CHE holds a PhD in International Studies from University of Technology Sydney and an MED in International and
k. Comparative Education from University of Hull in UK. In September 2018, he was awarded an honorary doctorate title by

' University of Hull.

i \RHFEFERRBEFRNMEHS ST

H20185F9H23R 2, FHRALBEPEARANEERBEEAYREX AN EHSHE, ERIFTEERZA, FHRELETEEZRSTOMEIE
fE, 19945 F1998%F, fthifFEIRSFE2UEIBERINE,

FREMEERHBRRENEFARELAMUMREMRAFLNEGRALERYEM LR, 2018598, MhEHRAREFREFLNS.

THOMAS ESTERMANN

Director, Governance, Funding and Public Policy Development, European University Association

Thomas Estermann is Director for Governance, Funding and Public Policy Development with responsibilities for
EUA's work aimed at strengthening universities' autonomy, governance, management and their financial
sustainability. Before joining EUA in 2007, Thomas Estermann was Deputy Head of Strategic Development and
Deputy University Director at the University of Music and Performing Arts, Vienna, a member of the universities'
senate and involved in several reforms in higher education in Austria. Before entering the University in 1997, he
pursued a career as a lawyer. Thomas is member of several European and national committees, expert groups,
editorial boards, advisory groups and contributes on a regular basis to higher education management
programmes and national higher education reform processes. He has published on the topic of university funding,
governance and management. He holds a Master's degree in law from the University of Vienna.

BNAZEHRIAE, AEMAHBRERIBEDE

DR 8 (Thomas Estermann ) $8{E818, ASFAHBIRARIBERE, ARFBHYEUNRZENS (EUA) IBRFEEER, A1, FENVEAIHE
SMEHEIIE, F2007FMAEVAZE], ROH-REESREBNT RESRESARZNREEREBEAMNAFEIRK, BAFIFNEHMR, 7
SETRIASERBENSINE, E1997FHARZEZR, MABEHEEMIF, EIHES/IMRNTIERERS. TRA, FEEHSMNERNAD
MR, F—EASSFREEETUNERSFHENEHRMETN, EARIXTAEARS, KENEEAENXE, FRBEHARZNEZNL

AL,

DR. YARONG LIU

Director of the Center for Cadre Education Research of the National Academy of Educational Administration
Yarong Liu, Researcher, graduated from the School of Education Management of Beijing Normal University with
doctoral degree. She is currently the director of the Center for Cadre Education Research of the National
Academy of Educational Administration. Her professional research interests are education economics and
management. She has published 8 books and more than 40 papers. She has participated in and presided projects
including National Education Planning for general subject at national level, Philosophy of Social Science projects
in Beijing and other 5 relevant programs, the "University and College Two-Level Management System Reform
Program Design" commissioned by Nanjing Information Engineering University and other universities, and the
"School Improvement and Quality Improvement" project in Qingzhou City, Shandong Province. She is also the
Deputy Secretary General of the Curriculum Alliance of Applied Universities. Since 2013, she has paid attention to
the methodology of action learning. During her tenure as the director of the teaching and research department,
she organized enterprise experts to come to the institute to have trainings on guidance technology and coaching
technology. She organized and designed a number of guidance courses which were also promoted to primary,
)‘ secondary schools and universities on the use of the relevant methods.

(

ERHABTRERTHBEBERAARPOEE

MR, HAR, EFAFIRTEAFHESESE R, FL20, MEERBESTRERTBHEMATOERE, TIMRHFARBELHEEE, ARE
1E8E8, NA0RE, S55ERHLEHEMYERE —RIFE, LRHELIFAEMBECN, BRESIEAFZESRERN "KRIRHRERARFINES
i, WHREENT “IRBASHEBRA" NE, NARSKIFEREBRIMBK, 2013FURXFITHEISEL, ERWIIEERE, HRAE
WERKFIZNGI SRAMBEZA, BRIZTS]5I151RE. AFNENSKRET ERBXGE,
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| PROE. DR. WEI SHEN

Associate Pro Vice-Chancellor for International Relations, Deakin University

Professor SHEN Wei is the Associate Pro Vice-Chancellor (International Relations) at Deakin University in Melbourne,
Australia since September 2017, and holds the Jean Monnet Chair in EU - China relations awarded by the European
Commission. Prior to Deakin, he was the Director of Confucius Institute and Professor of International Business at
Lancaster University (UK) and Associate Dean for China and Professor of International Affairs at ESSCA School of
Management (France). He is also the founding Co-Chair of Alliance of Chinese and European Business Schools (ACE),
Vice-President of EU-Asia Centre, Special Dean's Advisor for Beijing Jiaotong University School of Economics and
Management and Research Professor at ESSCA EU-Asia Institute. He is an elected Fellow of the Royal Society of Arts
(RSA) and the Royal Geographical Society (RGS) and has been an invited professor at Sciences Po de Paris, Institut des
Hautes Etudes Européennes (Strasbourg), Antwerp Management School and several leading Chinese universities. Wei
: received PhD in Human Geography from Loughborough University (UK), LLM from Stockholms Universitet, European
J Master in Law and Economics and MA in Urban Management from Erasmus Universiteit Rotterdam.

BEAZERXASSIMERIRK

MEBIEE2017FIR RIBERAN T B RABEAFEMRXASSIMERIRK, ERE “LER" FRMXAWFERE. ENMABEXFEZA, thBER
E= IR FALFERRRAEMRE S HIE, UREEESSCAERZRAESE SRR KMEMRESHIZ. tMERFERERERE (ACE) BRECINASERE
FE. BRE-TNFOEIER, ERRBRFEZFERZMRKMEIFIESSCARRT AR EIE, MHEBIRRREERZAES (RSA) NREERMIEFS
(RGS) &R, HBEERKAFM, MNSEMHRA (FSHEE ) . K DEERZHEAN/LAMPERRAFEERERE, AEHUIRERERREXR
FIR/ASUHEZE LT 20, EREFREAFRFEFMIFM, EESAFNIMEXRZRGEONEEMEFTFM 2O U Rt SR L F1L,

p—

PROF. DR. TULIN GENGOZ

Vice-Rector, Middle East Technical University

Prof. Dr. Tulin Gengdz is a professor of clinical psychology at Middle East Technical University. Her research
interests include the psychoanalytic approach to clinical problems; antecedent, concomitant, and maintaining
factors of psychopathology: personality characteristics, and information processing approaches in clinical
psychology. Prof. Gengéz has published more than 100 articles and the number of citations these papers
received exceeds 1900, with an h-index of 24. Prof. Gen¢dz was the head of the METU Psychology Department
between 2011 and 2016; between 2016 and 2019 she was the director of the METU Graduate School of Social
Sciences. From 2019 onward, she has been the Vice-Rector of METU.

FRBRAZEIRK .
ER-ARADZZ (Tulin Gengoz ) BEIHBERRRAXRZNIGRDIEF IR, MAIMRBEIEIGA DBMEEHRONTE; FRREZNE, EREEN
EFER; AMBIHEMRIGROEZIERLIETE BHZBREELARTBITI00EXE, XLIEXHS|IAREIBIE1900%, higfih4, 201MEE
20165, RMZBUTIHEMETULBZREE; 20165FE20195%F, MIBEMETURSRIZMRERIPRRK. M20195FE, HBAFKIBEMETURRIRK,

PROE. DR. RAQUEL VAZ-PINTO

Researcher and Guest Assistant Professor, NOVA University of Lisbon

Researcher of the Portuguese Institute for International Relations (IPRI) from NOVA University, where she is also
Guest Assistant Professor at the Faculty for Social and Human Sciences and teaches the course of Asian Studies
and History of International Relations.

She is a consultant of the Board of Trustees of the Calouste Gulbenkian Foundation. Raquel Vaz-Pinto was
President of the Portuguese Political Science and Association from 2012 to 2016 and author of several books and
articles. Her research interests are: Chinese Foreign Policy and Strategy; the USA and the Indo-Pacific; Europe
and the World, and Leadership and Strategy. Raquel Vaz-Pinto is a resident international affairs analyst at SIC
Television and TSF radio.

BERAFRFRFMA RS EENBERIF

}ﬁ%;ﬂﬁi’;?;( R;quel VAZ-PINTO ) B#IZNOVARFHEFEFRKXRARF (IPRL) MFARR, hRHSFMAXBFFRNZTEENIERIZ, BUZTMN
MAMER K F BIRTE,

WHERES- S RMELTEEREEANMD, NER-RH-TIEAE2012F 22016 FIEEFAETEENENDEER, ARE T SMPEFNNE,
MARMBRFERINZBERTGREE; SEFMEIAMX; MR RAS DTS, UER-RZ-FEERSICEMAMTSFEANERERES 2175,

PROE. DR. YANG MAOQING

Dean of the College of Teacher Education and Vice President of the Department of Education, Guangxi
Normal University

Yang Maoqing, PhD, is a professor and doctoral supervisor. He is currently the Dean of the College of Teacher
Education and Vice Director of the Department of Education of Guangxi Normal University, and a senior
visiting scholar of the University of Western Ontario, Canada; he is also the Vice President of Guangxi Institute
of Basic Education, the Vice President of ASEAN Education Research Institute of Guangxi Normal University,
and the Vice Chairman of the Professional Committee of Pedagogy of Guangxi Society of Education, and has
presided over more than 20 projects at the provincial and ministerial levels; he has published two solo books
in the Commercial Press, and more than 40 papers in academic journals such as Education Research and
Beijing International Review of Education.

[TAMEAERITREZRMHREK RN E DRI

wRK, 8L, %, B1AESW, WA AMTAZRNIBHEZMRREKRHREZHRISK, NMEXFHLRERESRIALIE
28, I BERBEARRERK, AMEAKZERBEMAREIRK, TAREZESREEZTLRRAKEESEK,
FHEREBRULBE20RN; EHSEBIESEHRMEZ2E, £ (BEHR) . (Beijing International Review of
Education) EFAREATILRIEIL0RE,
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LEAD2 Project: Concluding Events and Dissemination of Deliverables

LEAD2INH B S RIE

LEAD2 Final Conference | LEAD2INB &N AS

LEAD2 FINAL CONFERENCE AND ACADEMIC LEADERS' FORUM SUCCESSFULLY
TOOK PLACE IN BRUSSELS AND ONLINE ON 28-29 NOVEMBER 2022

The LEAD2 Final Conference and Academic Leaders' Forum took place on 28-29
November at Vrije Universiteit Brussel and online. In total, 92 participants joined the
event physically, and over 170 participants joined the event online.
The main content of the first day included keynote speeches on the transformation
of leadership's role and university governance, three Academic Leaders Forum
Parallel sessions with leaders from different levels and a committee meeting of the
LEAD Academic Network.
The second day of the conference focused on the path of LEAD2 on Academic
Leadership linking research and practice. In the morning session, three clusters
were organized for disseminating LEAD2 research results, LEAD2 MOOCs and
Blended Training programs, and LEAD2 workshops and webinars. The
dissemination sessions were followed by the declaration of the establishment of
the LEAD Academic Network. The concluding session highlighted the prospects for
EU-China cooperation in higher education and the contribution of the LEAD
network on Academic Leadership Development. In addition to the dissemination
sessions, a real case-sharing session was organised in the afternoon featuring the
experience of the Brussels School of Governance at VUB.
More details of the program and photos of the event can be found here:
https.//www.lead2-project.eu/node/255
https://www.lead2-project.eu/node/256

/102 Coleare
(tciksfepy

Participants listening to the presentation of LEADZ2 Project Deliverables

LEAD2 FINAL DISSEMINATION CONFERENCE AND ACADEMIC LEADERS' FORUM
TOOK PLACE IN BEIJING AND ONLINE ON 10-11 DECEMBER 2022

The LEAD2 Final Dissemination Conference and Academic Leadership Forum
among Chinese partners, co-organised by NAEA and VUB, successfully took place
at the National Academy of Education Administration (NAEA) in Beijing and online
on 10-11 December 2022. There were 167 participants from LEAD2 project partners
and other higher education institutions attended the event.

LEAD2I B AR ZAR MG E R TF2022F118
28-29A M BE R EMINEIT

LEAD2INB EMASMEANSERIZTF11H288E
9HELANAEERBAKRENL LS #HIT,
HIHRARIZEMAREN, 1T7T0RAELESTAE
KRR,
ARE-RNETENTEEEXMEACETIAZE
ARENEIEW, = HEREBARANSERIFERT
SEHEESMNEAGNSETITILE, MUKLEADERE
(LEADZEARMLE ) WERKKIL
FEZRIEINEETLEAD2INBEZARME N A TR
REXLBNELRERZ, ELFHRRE RINPESR
HEHT=MER, S5 LEAD2FAR LR, LEAD2
RiFESRIZIIINE, UKRLEAD2 TELFI ML
WNRPMR, ERRETTTZE, KREMMKIL
LEADEXEE (LEADFE AWML ) , REBEWHTRIAT
FRREEHESIENEIR UK LEADEXEE (LEADZER
M) WEARME NI L RBITIE. BRTHRHE T
9, THFREARTEXRAINZERESRENZFVUB
HEERREFRIERER,
ESMBESMENR AT UEX EKE:
https.//www.lead2-project.eu/node/252

Liuysely
Jlesch 200
o

LEAD2 Experts in front of the LEAD2 Photo Booth

LEAD2INE £ RET ASMEZAMEERIZT
2022F12810- 11 BEILRFIL £541T

2022%FF12810-11H, HERHBBITIHRERE ( NAEA)
FIVUBHL R %A LEAD2 IR B L5 TR RS R~ A E
E&EKERNZERMENRIZEILRERBEITH
2R ERIINEE1T, 1678 R ELEAD2IA B K #:41
MWRIARREMSRURRSI T LRERN,
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Prof. dr. Yu Jingtian (Vice President of NAEA) and Minister Counsellor Che
Weimin from China Mission to the EU delivered the opening and welcome
speeches. Vice President YU highlighted that the LEAD2 project has been rooted
in a global perspective and has significantly facilitated cooperation among
Chinese and European universities. Minister Counsellor Che called for attention
to the strategies of Chinese universities and European universities regarding
cooperation and university alliances.

In total, 12 keynote speeches were presented at this conference. In addition,
three parallel forums for academic leaders took place focusing on the
perceptions of academic leadership. Furthermore, interactive workshops were
organised on the topic of Academic Leadership in the Digital Era.

At the concluding session, Assoc. Prof. dr. Yan Jin (Renmin University of China),
Prof. Shen Wei (Deakin University), Prof. Zhu Chang (VUB) and Dr. Jing Meiying
(NAEA) highlighted the achievements of the LEAD2 project, its contributions to
the EU-China cooperation in higher education, and its sustainable cooperation
and strategies for further collaboration.

DISSEMINATION OF LEAD2 PROJECT RESULTS

During the last four years, the LEAD2 project has enhanced knowledge and skills
on university governance and academic leadership for all participants; enriched
mutual understanding and cooperation among European and Chinese
universities; disseminated the LEAD2 project to audiences and promoted the
project accompanied by main objectives, target groups, deliverables to a variety
of stakeholders including partner and non-partner universities.

Highlights of project deliverables can be viewed here:

https.//wwwi.lead2-knowledge-base.eu/deliverables/

LEAD2 Online Knowledge Base| LEAD27E£ 2115 EE

LEAD2 ONLINE KNOWLEDGE BASE: A FREE AND OPEN ONLINE SHARING PLATFORM

The LEAD2 Online Knowledge Base serves as an online and sharing platform that
stores various resources and literature on the topics of academic leadership and
university governance. Additionally, it includes the LEAD2 project deliverables,
including workshop material, training course material, publications, and videos.
Those resources and materials are structurally organized and categorized into
different source types. Moreover, there are several virtual chat rooms created for
academic leaders and staff at different levels who can join for community
interactions, share experiences, and widen their academic networks and
professional communities.

The LEAD2 Online Knowledge Base consists of three main components,
including the LEAD2 Knowledge Library, the LEAD2 Referencing Tool, and the
LEAD2 Padlet & LEAD2 Community. More details of the Online Knowledge Base
can be found here:

LEAD2 MOOCs | LEAD2 Rif

LEAD2 MOOCS: LEADERSHIP DEVELOPMENT FOR ACADEMIC LEADERS IN
DIFFERENT LEVELS

The LEAD2 project offers MOOC courses related to university governance and
academic leadership. There are three MOOC courses which are free of charge and
are available in both English and Chinese on various online learning platforms, such
as Canvas, NetEase and Bilibili. Core topics of the MOOCs include the governance
features of higher education institutions in diverse contexts, leadership theories,
and academic leadership practices in higher education, challenges, and innovative
strategies of academic leadership for academic members and leaders at different
levels. Participants are also able to learn and develop leadership based on related
theories, practices, sharing of experiences in different contexts.

FRREIBIZ (NAEARIFRK ) FIPEHEEFERNE
FRAFEHSESIBARFNKIDE, FRKEiA
LEAD2IN B ILIR S HKMEF, RAMBH T PERARZ 26
HEE. ENBFFARKEIREXZNMNAZES
VEFI K BAER FS T (O AK G
ERRRKEPHB1R2MNEERFMH, LI, TRHTT=A
EITHERMSE LIERES TSN ERMS A
MEE, KRETHATURFHNRNERMS L AEDR
MENFITS,
ERREEHRS, DERBE (FEARKE) . KfF
IR (BEXE) . KHEIE (VUB) FMIHEERIMAR
51 (NAEA) ESNEBTLEAD2INE MM R, WHERS
ERBEENRB, URAIHESENE—SSENE
Bg.

https.//www.lead2-project.eu/node/276

LEAD2T B R SRAHET™

EEENNEER, LEAD2IMBRS THES5EEAZE
AREMZEAMSAAEAEIRFFEEE, MR T ERMFIH
EARFZEUBETRNEE, BZREETLEAD2I
B, FARESFEKEFNESFERFAZERNSRIE
BXREH TIMENEZER. BIREHEMRI RN
R

GERRNEENTIELES:

https.//www.lead2-project.eu/node/279

LEAD27E 4 1R E : — N REBEABNELEZTE

LEAD2TELMIREF I —MELHET S, BHTEX
FAMENFARFREEINSMERFSH, LEsH,
EXEELEAD2ZIEMMR, SEMITSMAL Hiln
BiRfEMH. HARYAMME, SLEFRMMHETES
PRA[M D L ATRIRIFLE, LS, FELER
TFRBERHEANSENEARAARNBHELNXE,
A TRT AIABIR E#{TH BT, NEEK, HHEE
AIBIFEARABXLEFNE M 115,

LEAD2TE AR =NEEER5 AL, BIELEAD2K]
REE. LEAD2#¢ =T B. LEAD2 PADLETHILEAD2 %t
X. XRFELMIRENESERSTMEXEHRE:

https.//wwwi.lead2-knowledge-base.eu/

LEAD2RIR: TEERHNFARNSENRS HEF

LEAD2IR B R It 5 X ZQEMEZARMENHEXNFIR
RE, HAEZINMRRREESHELFEITE (W
CANVAS, MBS =IREFBILIBILL) FHRHFBRHPRX
FIPXAEFRE, FRROZODABERRER T
SERENMIEERTE. ASNEENSSHET
HEAMS N, ik, URARERIFEARELT
NS ENEANS NCIFRIE, 2RI AR
BXREFR, LEK FRERTHERIZRZEINE
RGOS,
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The LEAD2 Project has completed 26 MOOC editions during 2019-2022 on
leadership development for academic leaders at different levels. These MOOC
courses remain open and available to the public for interested participants. More
details of the three MOOC courses can be found here:

https.//www.lead2-project.eu/node/262

MoOoC 1:
ACADEMIC
LEADERSHIP
DEVELOPMENT

Why take this cours

LEAD2 experts sharing their experience in LEAD2 MOOC 2

LEAD2 Online Workshop for LEAD2 MOOC participants

LEAD2 Research | LEAD2 E 5%

With a focus on enhancing Academic leadership and University governance of
European and Chinese universities, the LEAD2 project has published four special
issues in highly indexed and peer-reviewed international journals: Chinese
Education and Society (CES), European Journal of Education (EJE), Journal of
Research in Educational Administration and Leadership (REAL) and Asia Europe
Journal (AEJO). In these special issue publications, in total 21 research articles and
four editorial papers have been published. These papers highlight the
transformation and changes in university governance and have broadened our
perspectives through academic research on university governance in the global
and international contexts. The research papers have also addressed other
emerging issues worthy of attention, for example, in the field of educational
leadership. The research articles in the four Special Issues have offered
collaborative and comparative studies from an international perspective.

More details of the Special Issues can be found here:

LEAD Academic Network | LEAD BxE28

000 000

LEAD2 MOOC 1

LEAD2IM B 7£2019- 2022 F HAEI B &M T 26X FR
FRFNFEARANSENS NERWFIRIRAE, XLERIR
REMAEORERXENS5ERAK. XFX=
RRIFENES WIS FLA T 55
https.//www.lead2-project.eu/node/275

o0 W

MOOC 2:
ACADEMIC
LEADERSHIP
DEVELOPMENT

TARTDATE ZBMerch 2

MOOC 3:
ACADEMIC
LEADERSHIP
DEVELOPMENT

TARTDATE ZBMrch 2022

Main Lecturers:

®© 906

Main Lecturers:

LEAD2 MOOC 2 LEAD2 MOOC 3

ERFINBENFNPREARZNZARMNENFKEAR
1, LEAD2INBEAERRSIMETIEEERAT L%
RTHUEET, P52 (PEH#BESH=)
(CES) . (BRUMBBEHATIY (BE). (BBEEES
MEWARKADET)Y (REAL) F1 ( T ER HA I )
(AEJO) , FEIXLEAFHIHARYP, HART2IEMR
BXH4BERELN, XLRRIATRZEENE
BT, HBIWLKMERER FRKFRENER
AR T HIME, XLEMRIEIOTRT T
EMSNEMGESXIENFEIM, XA
MRECXNEFBEERYE T SEMERARRA,
XFEHNEZSER T UE R T i
https.//wwwi.lead2-knowledge-base.eu/lead2-
special-issues/

The LEAD Academic Network is an international and interdisciplinary
platform which has been established on 29 November 2022, building on
the results of two EU-funded projects, the LEAD and LEAD2 projects. This
Network aims to collaborate among academics and academic leaders to
support the development of academic leadership, create a community for
sharing experiences and link research with academic leadership practices.
The mission of the LEAD Academic Network is to become a major
networked community, a centre of excellence in academic leadership
research and practices, and a source of innovative best practices. The main
activities of the LEAD Academic Network include research, training and
academic leadership development and sharing, disseminating, networking
and community services.

More details of the LEAD Academic Network can be found here.

¢ LEAD
g{‘\*;; ACADEMIC

LEADEXEE (LEADZEAMLE ) R— T EMMNEZENTE. &
SITERRER ZEBN AR NS --LEADFILEAD2IR B M A RER L,
BREEF2022F 11 298 ML, ZEAE EEBIFEMEAN
SEZENERF, IBFFRANENHNER, BE-INEELR
HHE, FHARSEFRASNTZERBRRER.

LEADEXER (LEADZEAML ) BIEGRMA— MR FEARANE
NERMOIRE, MAFARNSNHAMEENSHPL,
FAR— P RECIFTSLEIIKIR. LEADEXEE (LEADZEARN
%) NEZENEEHAR. FIFNERANSNLKRURDE.
. EEEAMBINTERS.

K FLEADERERE 25 R FI AEHRX A HEE,

First Committee Meeting on LEAD Academic Network
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Anthony ANTOINE

Anthony Antoine is the Executive Director of
the Brussels School of Governance at VUB
and is the coordinator of the UNU-CRIS
Campus in Brussels. He is a member of the
Council of the Free University of Brussels
and the Audit Committee of the Institute of
Erasmus University in Brussels. He focuses
on the organizational structure and
executive management of private and public
universities.

ZH&RE-LHEF (Anthony Antoine )

LHRE- T HRVUBHEERAEFRAIMNIT
EE, WEREREEAFHEERREMME A
BN, MERHEEREHAFESSNHE
ERFHINEAZMAFETERINMRZ
—, fEETFRIMRAIARNFHBREMUR
THER,

"Governance is not only about
structures and politics, as we mostl
try to emphasize and theorize, but it
is also about people or should | say,
especially about people.”

RERRSEMIBEEX, 2ARINEE
WERIFFIREMN (XFR) , BEEXEAE
X, REHMNZY, LEEARX, 7

How has university governance evolved over time?

There are four big global evolutions in the development of university
governance that we can identify in the past century. Up to about the first
half of the previous century, we witnessed traditional, mostly private, or at
least self-supporting universities worldwide. With the democratization of
higher education on the one hand, and the development of socialist and
communist regimes on the other hand, publicly funded universities
emerged worldwide, which led to new types of governance, increasing the
role of governments and the university's dependency on public funding.
And then, since the 1980s, we could observe a shift back to privatization,
with a decrease in public funding. In China, the further boom of higher
education over the past years and the subsequent university restoration
led to the same effect. Redistributing finances to a growing number of
universities and/or selecting top universities, which often goes at the
decrement of funds for others, showed a quest for funds that were not
there before. The result in both parts of the world is the same, a
competition for limited resources, which, in terms of university governance,
led to the development of the academic entrepreneur. University leaders
need more competencies than merely academic ones. A final phase can
be witnessed since the development of the Internet and the fast evolution
of communication technology. It led to bigger competition worldwide and
a fight for talent, be it students or staff.

FEERTEIAVIERS, RFiRIERINFIETHY?

ETEN—MEE, RIUNRRAKRFRENERERN T MNRLREKXE
T, HE EAMEER EFH, FEHFSERERRIE] AR —EERN, K8
DRI, HEELRBHRBERNKRE, Ma, MESSHENREMRK
SEXMAFEXBRNER, RUTKRFEEFEEALM, X590 THN
BIEER, BSTHANERURKER AL FERREML, fEE, M20ttE
SO AL, BATTUMRIEAMEMN@T, RHFSHEZHL, MER
RERE, SE/FEERENH—SERNBEAZNRERSHTEEN
MR, AEREFOMARVBMRBSHAE, HHERIESITIRKE, M
REFRUEOWEMAFNFEHEEANMNE, AMtBERH TXEEHFR
REMWBE, AERAMRNERBE—HE, PUENERAFNES, ME
AFRELHE, ISR TERKEURIIEL, KFNSAFTEEZEESNS
B8, MANXEFEAREEN. EEREMIERIBERAREEIRSIMIEABEA
RE—IMER, SHERLKTEERNERNEFURTATNEST, LTER
FELRBIRRTEZUMLE,

How do you perceive the impact of COVID-19 on university governance?

Not that Covid-19 brought us new things, but it accelerated a number of
evolutions that were already in the making and made us realize our
dependency on scarce resources worldwide.

When | was first at the LEAD meeting in Brussels in 2016, we talked about
the digital age and how our children and especially grandchildren, were
born in an age of ultra-connectiveness, and how this is a challenge for so-
called old-style universities and their teachers.
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Yet, Covid sped up this digitalization of all universities and
higher education institutions. Within the span of just a few
months, we all learned to use Zoom, Microsoft Teams, and
video chats. We also learned to work from places other
than the ones that we normally worked at. And for many
of us, this is now the new normal.

Digitalization and fast-changing technology remain
relevant as key markers for university governance change.
The globalized society and its interconnectedness are
also very relevant. And we still witness the growth of
university internationalization worldwide with ever-
growing networks and programs. We can take Eutopia and
the European University networks as an example. Over the
past years, it grew in size and scope, more and more
under governmental pressure. These networks will be
relevant in European and international bids for programs
and projects, and they will remain a contributing factor to
university governance change.

A EFHERBN K FRIEHIRM ?

SHRMBEEBAIANTRTHNERA, NUREMET —LEZ
EE%?%EQ,#ﬂ&ﬁﬁ%@ﬂtﬁﬁ%ﬁﬂﬁﬁﬁﬁﬂﬁﬁ
BOfREE,

YHF2016FF—RSMEMSERBITHLEADRINE, FHATKET
BFRHE, FANBIZFAANER WAL EE - MO FRAER
R, BREXMATEHIARARZE RER DR NEEM P ERET.

A, FEEBIMRTAEAFNSSHBENMIIMEFLHE
12, EEE/LNAMKNEE, HAEFES TEMZoom, Microsoft
TeamsHIAAM R, FATEZSTERMNBEE TR ZM9EM
R T, INBENNTFSARREEZRFEST.

BFCHRBESHHIRANARKFGETENRBIRE, 2RI
HEREARBRABIEREE, BINNARIEELIKEEARZE
PREBIRRE, VUIMMBEIBIE RBTEK, BAEutopiaFlERIMN A M 4&
A, AEEN/LEER, ENIRITEERNT K, BREREH
FRogzm, XENHMBFERN D ERERRB RIFFRIZEER,
FRBENAARFRESENEERE,

In your view, how has this evolution of university governance
impacted the career of academic leaders?

Rectors, vice-rectors, deans, all of them need
superpowers. As they not only need to be at the top of
their class when it comes to research and teaching, but
they also need to be top managers, top CFOs, top CEOs,
and top CIlOs, preferably with top-notch marketing and
communication skills. Over the past two decades, we've
seen the rise of the academic entrepreneur, who needs to
seek new ways of financing and managing resources. By
way of example, our university issued bonds to get the
necessary resources and with success. Yet issuing bonds
is probably not something you had in mind when you
started your academic careers in biology, chemistry,
history, architecture, nanotechnology, etc. This regular
and financial framework will, however, continue to
pressure university structures to professionalize and
include more and more experts and expert communities
to help govern university.

FEEER, RFREMNZIMEEWZAMSENIRWEEG AN ?

RK, BIRK, K, MIEEERBEN, ROt NMIFEEERR
MBFHERINFS, CREMAMKEZE, MAEREMSE. HR

BERATENNAEREERE, RIFTEAET—RINESEMN
B, AEEN_TEE, BSHTERENKIIE
e, WEEIRMOMAMAFERSRN, BO0RE,
REURITESRRAFOENRIR, FRESTHIN. Am,
RITHRERANRIMEEY, HF. AR, EFRIPKE
AFTEFIRFALEENSBINIE, XMERENM S
BURESIG B E R FEM BB T AL, FHUREIRARER
SR ERMERFAREEERE,

What other major changes have you observed in
university governance in recent years?

University leadership is changing to encompass the
latest management insights. In order to defend
themselves against the scarcity of resources and to
enable universities to face the challenges of this
new century jointly, international networks emerged
in Europe, instigated by the EU, in the form of
European Universities. The latter are
professionalizing and structuring themselves to
become independent entities that will be future key
players in the acquisition of projects and funding. In
our Eutopia network, we are fully developing the
necessary governance structures to this end.
Eutopia grew and now consists of a total of 256,000
students and 45,500 staff members. It's one of those
networks that arose to be ready for the challenges
of the future and is looking at alternative ways of
teaching in an interconnected world.

And then, specialized schools are alone or in
network with others, focusing on interdisciplinary
issues. None of the 17 UN Sustainable Development
Goals can be attained through research in one
specific field. This is why universities transform.
Either through dismantling the barriers between
disciplines through mergers of faculties into larger
and multifaceted entities or through setting up
problem-based or issue-based schools, colleges,
institutes or centres that focus on one particular
issue from a multidisciplinary angle. Our Brussels
Schools of Governance is a case in point. We focus
on four different key transversal topics and
deliberately limit ourselves to that.

EER, BEARFRENALNEIMLEALEL ?

AZEVSEEERENEUSIRERNEEFZRMN, 7T#
RAZEZAFEZHFRORMR, HEAFEBLRENH
WLRPkEL, EERERENT, EUMEERARE T ARG
ARZAMXNBERRHA ML, XL RERERERT T AR
LA DAR IRSIRISER, FEM ARRERNBENE SN
x#s5E, EHIMEutopaMEF, BAIEULERIEMNS
NEIIWNERNGIELEN, EutopiaZd RETEZ BT K, MEH
B25.6 FBRFEMASSHBHMER T, Eutopia@HBLE Joillik
RRREBEMBINIMNGE 2 —, HEEARI - EERKEE
MR PR ZNEMBERG R,

tesh, TUEHZERESHNSEMFRAMINEME, H
BETIBEFRNEE, REET7 IS ARERTLE
FER—NPTAETHAE M E IR, XMENT A
ARZERTEDY, Z4BIRESERESARNEA. BEZHE
FSHASGERER ZERIMERS, SEBETRIU (BR) [
ARSAENER. k. BRAEPL, ASERNBES
EF-MIEMREE, BMNNHEEREEZRMZ—MR
#Aangly, fMITEITONEMZOMERER, AR
HECRHEXNEEN,
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What other factors do you think will influence university
governance in the near future? And how can universities react
to that?

Let us not be blind to the changing environment. We live
in the political and economic reality that surrounds us,
and that political and economic reality is changing fast.
Because of external circumstances, all European
countries and a lot of others worldwide are facing high
inflation that leads to higher prices and lower subsidies.
So the austerity programs that have been menacing
public universities worldwide since the 1980s are thus not
over. And we are likely to see a further race for talents
and financial means in the years to come.

The political environment in Europe is also changing.
While we were all cheering for European integration ten
years ago, we are now seeing signs of disintegration and
upheaval of nationalism. So this inward-looking trend may
also affect academia, with programs becoming less
inclusive or international. If globalization is one of the key
triggers for university governance change, changing the
nature of that globalization will also affect the universities.

Initiatives such as the European University Networks that
thrive on inclusiveness or mutual understanding go
against this nationalistic flow. And so do these initiatives,
such as LEAD and LEAD2. Universities have an academic
mission and can explain politics. And hopefully, they can
influence politicians to make informed decisions. Our
mission is to do research and to convey the findings of
that research through teaching and public information.

BIAAEEMLERZSERAMGREMAZLNEE ? KFEX U
e N3 2

A R ZHRIIREAM AN, BATREE R BUAMZFI LR
E&E, MEXLBAMEFRSLEAREDNE, ATINPFIR
WERE, FERNERMER EiFS AtERBEIEE @K
BE)RR, i LRk, #RERD, Eib, B20ttHE80FRMR—ER
MESHKATRFNEFHINERIBLER, ARRNLEE, A
RSB AATIEFERNTE—TESR,

FUNBIBUAMMRER AR E TN, BAR10FFITAIEBE RN — Kt
IR, (BIMEFAVER T ERMBE 4R 8RR AN R R E XA K,
L, IMAEEHEATESEMEIZEAR, EFEIMREEENBLE
BERtHERt. MRSRCBRAFZRETSENKEMEAERRZ
—, BALREIMERACMMEREIFEMEIKE,

BERN K M4&(European University Networks) & FRIBHEE
EMmMENLZRNEIN, ERSIMEKRE U, KLEADH
LEAD2iX MMM B B 2Wt, REBHEFAE®, MEFAER
Kig. AEE(IERMBUARAMEMIMHBAEIRE, A1
ESRMHR, FBIRFNARERERZREEIARER,
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Thomas Estermann

Thomas Estermann is Director for Governance,
Funding and Public Policy Development at the
European University Association. Before joining
EUA in 2007, Thomas Estermann was Deputy Head
of Strategic Development and Deputy University
Director at the University of Music and Performing
Arts in Vienna, a member of the universities' senate
and was involved in several reforms in higher
education in Austria. Thomas is member of several
European and national committees,expert groups,
editorial boards, advisory groups. He contributes on
a regular basis to higher education management
programmes and national higher education reform
processes. He has publications on the topic of
university funding, governance and management.

I DHT-1RE5E (Thomas Estermann )

L DHTRETISE (Thomas Estermann ) 2EGNAZ D
SHARE, EAMARBERELRESEE. £2007F M0
ABGNKZ DS 2R, DRI ERHNT R
ERBEZAKRKZHELZBBRIEEMARZEREK, B
AZHWNEMA, HASE5TRIASEHREN SN
Z, HOMES/MMNNERERS. TX/NAE, &
BRASMEE/NMNMAMER, MEHNSEHEEE
NMENERSSHENEHEMHTER, hEKER
% GAENEESEARINE,

What do university leaders consider as the main
drivers and priority areas for their institutional
transformation?

According to our research, the top 3 drivers for
institutional transformation are the national revised
strategy for higher education, changes in national
legislation, European or international trends and
financial pressures. Most of them are external
pressures that push institutions to look at the
transformation agenda.

Regarding the priority areas, improving efficiency,
effectiveness and value for money has become the
top priority for institutional transformation. Further
developing the societal mission of the institution
and enhancing equity, diversity and social inclusion
are also two other priorities pursued by institutions
in their transformation agenda.
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TRER, REVUSENRNENMRINEZRN NI T NEHZE
fta?

RBHNOAR, NHELNI=AENNERERETNSSHE
g, ERIME BUNSEREBHSCUARMBEND. ERAE
DRIMNBES, XRERRAEAREREIGE.

MAFZOHE, RENE, WENEHMNEC R AVEERENESR
28, E—TERRVMYESER, HEAT, SHUENHSES
MR EHAERRIIZPIE RN S IIFEMLEEI,

Who is considered to be formally part of the institutional
leadership team?

Rectors and Vice-Rectors are universally considered part
of the formal leadership team, followed by Deans, Heads
of Administration, and Chief Operating Officers. Heads of
the University Senate Committees are least often
considered to be included in the formal leadership team.
But the situation varies with countries. In Poland,
leadership is considered more in an academic way.
However, in Nordic countries, leadership is more
diversified and inclusive.

WL — RSN AN RARENE NG ERIIERR A ?

RRHMEIRKEBRIAARERNSEANN—ES, HRERK,
TREENERZEE, KFSWUEASNATANRILBIALZ
EXMSEN— 5, EXMEBELEERRMR. ERZ, AMIES
%#g*&ﬁ%ﬁﬁggo%ﬁ,&k@ﬁ?,%%%%%ﬁ%ﬁ
tFRIEE M,

What do you consider as necessary skills for successful
higher education leaders?

On the top of the list are communication, open-
mindedness and conflict-resolution skills. Then you have
other important skills such as integrity, active listening
and empathy. There's a whole set of skills that, in my
opinion, indicates to a certain degree the fact that a
university leader today is not only someone from whom
people expect to do things or to be very proactive, but he
also needs to understand the very complex environments
and needs to be open and listening. That is something
quite interesting.

TAARIINEEHE NS B VIR SMLLIREE?

HEEUMNEAE, BREAKRREEBERPRMEE, b, T
B-LEHMNEEREE, BNEERE. RRMANESEIED,
EHER, I BERET—TEELRATIHE-IEX, BN
SKENSENABANBAERMSEIRAIMEITIMA, MA
E%gg%%ﬁﬁ%ﬁﬁ%%%ﬁ,ﬁ%ﬂmﬂMﬁoﬁ%ﬁ%ﬁ
BHEE,

How are the leadership development programs
supported?

They are mostly supported through institutional
funding. So it's the institutions that either set up
programs through their own resources or pay for the
communities to participate in such leadership
development programs. Then you have self-funding.
Those are individuals who think that leadership
development programs will bring added value to
themselves and for their future careers. So they are
willing to invest in such a program. Some systems
provide national funding at the system level. And at
the European level, only 10% of funds were devoted
to capacity-building and support for leadership
development programs. So we have a very clear
conclusion that you have on the one hand, huge
expectations from policymakers at the national and
European levels. We know that leadership and
leadership development play an important role in
achieving goals and aims. However, at the same
time, very little support has been devoted to doing
something about that. This is certainly something
that we would like to make a very strong message
to the community and policymakers, that we need
much more investment in leadership development
programs. | think LEAD and LEAD2 are very good
examples.

KEAS 14 BRE R ETI 0 2

EfIAZRBINMASFEELFN, EARVMBIEC
MARIRIUGE, SEHMAXIE, LS5
MENERRIEB, SALE-LHRSNASNLRETEHN
Ao BXENNAME NERIEE Ah]E S FMAIRKE
B A E S SR AN B, PR EEEXH#MBIE L&
#A, BLURRRERAEERHERZE, MAERNEHE,
RE10%HAEHRRAENBRNLZFBAS HERNE, A
I, FNE—NEFEBEMELS, -7\, BEERS
ERFMENEEABRGIEENERRE, 108, NS
NAMAENNERESMNBGNENTELEE T HTEEN
1ER, AT, SItER, EXFSEAMRNITNIGEINS
FHHRL, A, BNEERHSFBEREEELRH -
ERMNES, NENFENASHARNBE#TES K
%o FHIABLEADFILEAD2FARIEEFHIGIF,

"Apart from an outlook on the
strategic development of universities,
leaders need to deal with the crisis and
lead through crisis."

AREGSENMEENRELREBHTAL, &
RENNEN, HEBIPLERSER, ”
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UNDERSTANDING VIRTUAL INTERNATIONALISATION:
PERSPECTIVES FROM ACADEMIC MEMBERS IN HIGHER EDUCATION

2R R SUE PRI -

SERBERFERNANNAE

AYSUN CALISKAN, ZHENGWEN Ql, CHANG ZHU, DINH NGOC BICH KHUYEN, YUJIE XUE

VRIJE UNIVERSITY BRUSSEL, BELGIUM
LR AEERBHRKRE
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Abstract:

From the beginning of the 21st century, the rapid development of
information and communication technology (ICT) provided new
possibilities for internationalization for higher education institutions. In
addition, after the outbreak of the COVID-19 pandemic, the
digitalization process of higher education has accelerated worldwide.
Taken together, the inclusion of a virtual dimension in
internationalisation actions has gained momentum in academic
practices. Thus, different definitions of virtual internationalization and
multifaceted possibilities for internationalisation practices in the
digital age have been exerted. Under the pressure of the same
challenges, higher education institutions in various contexts face the
need for a better understanding of those aspects theoretically and
practically from the perspectives of academic members. In response
to this need, the current study aims to explore the perceptions of 46
academic members from 12 universities, under which the
conceptualization of virtual internationalisation and the new
possibilities  for internationalisation in the digital age were
emphasized.

The results demonstrate that academic members widely interpret
virtual internationalisation with different dimensions rather than a
systematic definition. In addition, the findings provided several
insights  into  understanding the new  possibilities for
internationalisation in the digital age. The results of this study can
serve as a stepping stone for social inclusion to expand the
\possibilities for virtual internationalization.

\)

HE:

B21HE UK, ERMBEERA (ICT) FYRE
ERASESHENMNERMUIRM T IR,
tbsh, ECOVID-19EERAE, BFEHBENRF
HHIEELIKEEANMELRR. F5KE, EER
T PRA B EEEFASKERDPEE TRE,
Eitt, EMEMMEBIREE XFRFRTHERR
LB S HE TR E 2R A IELHE, ERHN
MREENT, AAERTHSERENLEEIE
MEARR B E IR A SER £ BT it IR AR Lt
HENEE. ATHRX—FR, *RAREERER
RE1ZFRZMNI6BFRMRIEE, EIERM
LEIEEMERMUEESAFERFRHCTERE
FOFTRI REME.

MARLRKRA, ZARAN EINERMCIIBRES
TERVEE, MAR—MRAVWEX. LS, WR
SR PERRFHARERMURF TR RM TE
FHE, SHARNERALSBEENAAMB T H
B, HEMREMEMUREHR T ES T,

Keywords: Virtual Internationalisation; Digital
Age; Higher Education Institutions; Social
Inclusion; Academic Members
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LEAD2 FINAL DISSEMINATION CONFERENCE AND
ACADEMIC LEADERS FORUM
DISSEMINATION REPORT

LEAD2EZE M ASMEARME N LI

MRDERE

Brussels & Online, 28-29 November 2022
Beijing & Online, 10-11 December 2022

Conference Introduction

Organized by VUB and LEAD2 partners, the LEAD2 Final Conference and
Academic Leaders' Forum took place successfully in Brussels and online
on November 28-29, 2022. The second conference among Chinese
partners was co-organised by NAEA and VUB. It successfully took place
at the National Academy of Education Administration (NAEA) in Beijing
and online on 10-11 December 2022. The aim of the conference was to
share the results of the LEAD2 Project and to discuss how the project has
contributed to the academic community. Additionally, the event included
expert panel sessions for academic leaders, LEAD2 dissemination events,
and the establishment of the LEAD Academic Network.

The participants were coming from Vrije Universiteit Brussel, University
of Vienna, NOVA University, Middle East Technical University, Silesian
University of Technology, University of Ljubljana, University of Zagreb,
KU Leuven, European University Association, Tongji University, Yunnan
Normal University, Guangxi Normal University, China University of
Geosciences (Wuhan) , National Academy of Education Administration,
Beijing Normal University and China Mission to the EU who attended the
conference physically and other Chinese partners and participants who
joined online. In total, 92 participants joined the event physically, and
over 170 participants joined the event online on 28-29 November 2022.
There were 167 participants from LEAD2 Project partner institutions and
other universities who attended the conference on 10-11 December 2022.

Three main themes were addressed at the LEAD2 final conference. The
first theme was about the Perceptions of Academic Leadership among
Senior, Mid-Level and Junior Academic Leaders. The second theme
focused on Academic leadership in the digital era and in the context of
transformation. The third theme comprised LEAD2 results dissemination
and the establishment of the LEAD Academic Network.

Regarding the participating stakeholders, the main target groups are
LEAD2 partners composed of young, middle-level, and senior academic
leaders. Besides, external participants from other higher education
institutions also participated in the conference and benefitted from the
results of the conference. In addition, other LEAD2 community members
and interested audiences also benefitted from the dissemination of the
project results through the project newsletters, website news and project
reports, etc. In this way, the impacts of the conference are maximized.
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Regarding the dissemination methodology, the conference had a
blended approach due to covid restrictions. The conference was held
both physically and online. In addition, the LEAD2 website and social
media channels were additional methods to update the audience on the
conference. Overall, the conference included parallel panel sessions,
keynote speeches, forums, group discussions, peer learning, team-
building activities, etc.

Final Conference & Dissemination of Results

1. Dissemination to participants joining the conference

As the primary stakeholders for the conference, 92 physical participants
and over 170 online participants joined the conference on 28-29
November and 167 Chinese participants joined the conference on 10-11
December from European and Chinese universities directly benefitted
from the conference results. During the two days of the conference,
various forms of knowledge-sharing and exchange sessions were
adopted, including keynote speeches, group discussions, reflections, and
peer learning. In this light, attendees had opportunities to enrich their
knowledge and skills on university governance and academic leadership,
share practical experiences, and broaden their academic networks.

Keynote speeches and Panel Sessions

The conference started with the welcoming and opening words of Prof.
Dr. Jan Danckaert, Rector of the VUB, and Hou Huijun, President of NAEA.
Rector Prof. Danckart stressed the importance of competence
development of academic leadership and cooperation among universities
such as the European university alliances.

Prof. Dr. Jan Cornelis, the former Vice-Rector of the VUB, focused on the
research and capacity-building path of the LEAD and LEAD2 saga in a
changing world. This was followed by a series of keynote speeches, panel
sessions and interactive workshops on topics such as the role of
academic leaders in promoting innovations and the importance of
understanding and managing resistance to change. Specifically, two
keynote speeches and one 'expert panel' and three 'parallel academic
forums' were organised, followed by interactive sessions. As shared by
the participants, the presentations and forum sessions were fruitful as
they addressed the critical issues focusing on (1) the perception of
Academic Leadership among Senior, Mid-Level, and Junior Academic
Leaders, (2) Academic leadership in the digital era and the context of
transformation, and (3) the rationale and strategies of the LEAD Academic
Network.

The first keynote speech was presented by Thomas Estermann, Director
for Governance, Funding and Public Policy Development from European
University Association. Thomas Estermann highlighted the leadership's
role in institutional transformation. Afterwards, the second keynote
speech was given by Anthony Antonine, Executive Director of Brussels
School of Governance at VUB, on the global changes in university
governance. Highlighted by the participants, these sessions provided
insights into the importance and practices of leadership development in
the changing HE context.
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In addition, at the Final Dissemination Conference and Academic
Leadership Forum that took place on 10-11 December, keynote speeches
also played an important role. During the two days, 12 keynote speeches
were presented. These presentations focused on key issues such as (1)
disciplinary development and university change, (2) challenges and
governance transformation in the digital age, (3) research on the role of
university deans and other academic leaders, (4) the structure and
functioning of academic leadership of university teachers, and (5) global
trends in social innovation education under uncertainty.

The keynote speeches were followed by the academic leaders' expert
panel session on academic leadership in the new context of
internationalisation, moderated by Prof. Jan Cornelis.

The panellists included Prof. Dr. Joao Amaro De Matos (Vice Rector,
Universidade NOVA De Lisboa), Prof. Dr. Tulin Gen¢dz (Vice Rector, Middle
East Technical), Anthony Antoine (VUB), Thomas Estermann (European
University Association), and Prof. Dr. Liu Baocun (Beiing Normal
University).

Three parallel sessions took place with esteemed academic leaders of
different levels (Junior, Middle-level and Senior-level) from various
universities and institutions. The parallel sessions began with a peer-to-
peer introduction, allowing the panellists to get to know each other and
share their experiences and perspectives on academic leadership. This
was followed by a discussion on the panellists' perceptions of academic
leadership from their own roles and their expectations of academic
leadership from other levels of academic leaders. The panellists discussed
the challenges and opportunities of leading in the digital era and the need
to be agile and adaptive in order to meet the changing needs of students
and faculty. They also discussed the importance of collaboration and
communication between different levels of academic leaders and the
need to create a culture of trust and respect. The panellists also discussed
the role of academic leaders in times of crisis and transformation and the
need for leaders to be able to respond quickly and effectively to changing
circumstances. They discussed the importance of creating a supportive
environment for faculty and students and the need to be open to new
ideas and approaches. Perspectives and experiences of academic
leadership were shared among all three groups in the reporting session.
The facilitators (Anthony Antoine, Prof. Yasar Kondakci, and Dr. Rita Falcao)
of each forum summarized and reported for each forum.

At the conference that took place on 10-11 December, the Chinese
participants conducted parallel forums with the aim of improving the
knowledge and skills of academic leaders and academic staff at different
levels, which focused on (1) academic leadership from the perspective of
their own role and (2) perceptions and expectations of the role of
academic leaders at other levels. In these forums, experience sharing is an
important medium for academic leaders to learn.

The parallel forums and the reporting session not only enhanced
knowledge and skills in academic leadership for individuals but also
advanced mutual understanding and cooperation among European and
Chinese HEls.
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On 2gth November, the conference started with a plenary session on the
dissemination of project results. During the conference, over 10
testimonial videos and 18 LEAD2 expert-sharing videos were shown to
the participants.

The project results sharing session was divided into three clusters, each
focusing on an important aspect of the LEAD2 project. The first cluster,
chaired by Asso. Prof. Dr. Merve Zayim Kurtay (METU) focused on LEAD2
research, the LEAD2 journal, and LEAD2 online knowledge base. This
included a LEAD2 Research overview and research presentation by Prof.
Chang Zhu and Dr. Aysun Caliskan, as well as highlights from the LEAD2
journal and a short video on the unique open sources of the LEAD2
Online Knowledge Base. The second cluster, chaired by Dr. Szymon
Ogonowski (Silesian University of Technology), focused on LEAD2
MOOCs and blended training.

This included an overview of the open MOOCs for academic leaders by
Dr. Ibrahim Yorgun, as well as an expert presentation by Prof. Dr. Melita
Kovacevic on the topic of 'A Decade of new challenges for universities
and how leadership should respond'. Three representatives from the
LEAD2 YAL blended training shared their personal journeys about the
YAL training: WU Xiao (NAEA), Sevgi Kaya-Kasik¢r (METU), and Lyu
Dongye (TJU).

The third cluster, chaired by Dr. Angela Meyer (University of Vienna)
focused on the LEAD2 workshops, seminars, fora and webinars. This
included an overview and highlights of the LEAD2 workshops, as well as
an expert presentation on 'Diversity and Inclusive leadership' by Prof. Dr.
Ivan Svetlik, Former Rector of the University of Ljubljana. The participants
were highly impressed with the remarkable achievements and produced
deliverables of the LEAD2 project.

The workshops on topics related to academic leadership in the digital era
were organised in five groups on 11 December. All participants indicated
that the workshop discussions on academic leadership in the digital age
helped them gain an in-depth understanding of this topic.

The conference presented the mission and objectives of the LEAD
Academic Network, a Network of academics and academic leaders. This
session was chaired by Prof. Jing Meiying (NAEA) and Prof. Yasar
Kondakci (METU). In their speeches, Dr. YU Jingtian (Vice President,
NAEA) and Prof. Dr. Jan CORNELIS, (former Vice-Rector, VUB) highlighted
the importance of international cooperation in higher education and they
also emphasized the importance of the LEAD network in facilitating such
cooperation on the research and practices of academic leadership.

The closing session on 2gth November focused on looking forward and
the prospects for EU-China cooperation in higher education and on
Academic Leadership. The session was chaired by Prof. Dr. Chang ZHU
(VUB). This session featured three prominent speakers: Dr. Weimin Che
(Minister Counsellor for Education, Mission of China to the European
Union); Prof. Dr. Lou Yongqi (Vice President, Tongji University) and Prof.
Dr. Nadine Engels (Vice Rector, VUB). The speeches in this session
provided a comprehensive overview of the importance of developing a
strong network of universities and academic leaders in order to promote
innovation and collaboration.
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At the closing session on 11 December 2022, four experts delivered
speeches regarding the achievements of the project and its contributions
to the EU-China cooperation in higher education.

Dissemination to other interested audiences

The project dissemination planning not only focused on the participants
attending the conference but also other stakeholders who are interested
in the conference, including academic leaders and staff in partner or non-
partner universities and external audiences. To that end, promotion
activities were implemented before, during, and after the events.
Concerning the promotion before the events, news accompanied by
flyers of the conference was published on the project website and social
media, including the project's Facebook page, Linkedin, and Twitter. At
the same time, each partner institution posted the news on its institutional
web pages.

During the conference, representative photos and videos of LEAD2
MOOCs, training, conferences and workshops were shared in the
conference rooms and on social media. After the event, the conference
program, PowerPoint presentations, photos, and other materials were
updated online and through social media to engage remote audiences.

Conclusion

The LEAD2 Final Conference has achieved its goals of highlighting the
importance of academic leadership development as well as sharing the
project results and deliverables with interested stakeholders. The event
provided an important opportunity to reflect on the outcomes of the
LEAD2 project and to share experiences and insights in leading change in
higher education. Moreover, the event was a great opportunity to network
with colleagues from Europe and China.

It was clear from the discussions that there is a strong need for further
networking and leadership development opportunities, and all
stakeholders can benefit from the deliverables of the LEAD2 project. The
establishment of the LEAD Academic Network will be an important
platform for academics, scholars, researchers, and practitioners interested
in exchanging ideas, sharing experiences, accessing resources, and
enhancing knowledge on academic leadership and university
governance. This will be an important sustainable platform for all
stakeholders to continue cooperation built on the results of the LEAD2
project.

Read here the full dissemination report of the LEAD2 Final
Conference and Academic Leaders' Forum of 28-29
November 2022
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Read here the full dissemination report of the LEAD2 Final

Dissemination Conference and Academic Leaders forum of
10-11 December 2022
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ACADEMIC LEADERSHIP IN THE NEW CONTEXT OF INTERNATIONALISATION

‘ERREHERTHERAAS N Wik

The LEAD2 project brings together university leaders and academics from
around the globe to exchange their abundant experience and best practices in
university governance and academic leadership development. After four years
of implementation, the project has achieved various deliverables, such as the
LEAD2 Online Knowledge Base, LEAD2 MOOC series, LEAD2 workshops,
LEADz2 reports and publications. Built on these deliverables, the LEAD2 project
succeeded in building up an online knowledge-sharing centre where relevant
research outputs and project reports can be easily accessed, constructing a
leadership development space where academic leaders can receive
leadership training and share their innovative solutions to daily problems, and
create an international professional cohort where junior academic leaders can
acquire knowledge from and share new insights with senior and middle-level
academic leaders. Through the collaboration within this academic cohort, the
LEAD2 project has fostered a highly interactive, diversified and engaging
community with theoretical knowledge and practical experience focusing on
university governance and academic leadership.

During the past 4 years, the project participants have discussed many topics
related to academic leadership development in the framework of the LEAD2
project, including gender balance, position, country-relevant leadership
practices and leading change paradigm within institutions. The international
perspectives the LEAD2 experts and participants brought up have led to a
more comprehensive and deepening understanding of academic leadership.
Meanwhile, it demonstrated vividly how international cooperation and
exchanges are essential for academic leaders in this globalised world.
However, due to the COVID-19 pandemic, the internationalisation process of
higher education institutions has been severely impacted. How to lead the
internationalisation of higher education institutions in the post-pandemic time
has become more relevant than ever. With the aim to propel further
investigation and empower academics in this field, the LEAD2 project has
organised a panel discussion with senior leaders at its final conference in
Brussels on 29 November 2022. Six LEAD2 experts and partners from Europe
and China have addressed academic leadership in the new context of
internationalisation. Here below are some inspiring perspectives of the expert
members during the discussions.
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STATEMENTS ABOUT THE NEW AMBITIONS AND PLANS FOR INTERNATIONALISATION

EIFRLB9HT B ARF0FT X!

Internationalisation & Sustuinzzl)iligy: We live in the era af glal:uli{ation which requires more communication and cooperation rather than containment. The trend af glal:ulisutian is irreversible.
The destinies 0/ all countries in the world have become CIUSG!)I linked to each other, farming a community of shared future far munk{'nd. Meanwhile, we are also li’vt'ng in an era ful[ 0/
un[recedented cba[[enges and uncertainty. In purticu[ar, since the beginning of 2020, the COVID-19 [undemic bas seriously impucted buman [Lysica[ and wental bealth, safety, production, life
and international cooperation and bas accelerated the crisis of buman survival. Tn the face of so many sustainable cbal[enges and uncertainty, cuHeges and universities bave a /(gy and
umbrinkﬂb[e role in deepening the deve[opmmt uf the world. Tbe) should ma/(g fu[l use uf teacbing, research, social services, international exckanges and other functium uf the university to
promote the sustainable a’e’ue[opmmt of the future. We suggest that now every university should join bands to loakfurtber to and build a shared and better sustainable future tbrougb the farm of

cooperation, innovation and exckunge.

EfMt S et BINEFERRMANRK, FEESHZRMEFE, MAREH. DIKMUHNBARTIEEN, R IMEERNGEEEEBRAE—E, B
T—MHERRMAEGEHER, B, FRIBEEFE—NRATAMRERETIRHEFIRK, F51220205FH UK, COVID-19ZE=EXM T ALNS D
R, ®2. &7 £EFNEREF, ETALNEFEN. ENNLSHRTHELROBSINTHEYE, SRMERIAELRREEREN. TeIRENFER, ©
MNRZASFARZNHZE, AR, MRS EFRKRFNEE, EHERRTHELR, BIEN, NESMAFBMNIXBELEFR, EBIEF. LIHROKEN,
H—TRENBIR—MHEN, BFHAIHELKRIRRK.

Internationalisation & Digim[ lnf[uence: 1n the recent past, we bave a]e’ue[uped alot uf nan-degree awarding programs online. For exump[e, at the university level, we bave dzve[uped a program uf
entrepreneurskip called Entre[reneurski[ for All 1¢'s free. And for the first week after we launched the program, we bad 1,500 peop[e enrolled, 80% were not from Portuguese schools. So that's
intemutiona[i{ution. How we use uctua[b the tools that we have learned bow to use during the Covid crisis, it's a whole tmnsf ormational program inside the universi ty.

EfMEAIRFEMWN: &, BNEMEALTRSIELIZFME. Fl, EXFEE, BFART—IEH “REM" HeIWIRE, ER2EN, ERIMEHX
AMEME—F, MB150AREBSM, ER%NZRBAZREDBITEZRNFEE, MUSMEEMRL. BOMARIHERBRIEREREHEFRZRMNT
8, T RIKXRFREH— RN TE,

Internationalisation & Qualigy Assurance: Universities seem to have a two-way relutionsbiP with society. The [arger tmnsf ormations in society and the world affect univversities inc’uiml:_[y. And
universities also bave considerable transfurmative capacity on society and the world. For exum[[e, Tur/(g/ bas a unique location which [ravides certain Ie'uerages for international inﬂuences,

With these benefits, universities, university students, and es[ecial[y international students, bave been considered both as an end and a tool for furtber [o[icies. Current[), increasing the quantity
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uf kigber education bas been a kgy ubjecti‘ue in Turkgy. As a result of this increase in quantity, the necessity of maintaining the qua[it) uf education bas been priariti(ed. Lately, the Council uf
Higber Education bas initiated a project named Academic Mo[ai[it) Project in order to increase the mobi[it) uf facu[t) members among universities and to bring the students togetber with facult)/
members frum different universities. This encounter with academics who bad overseas experiences in international studies will raise awareness of the advanmges of international experience for
both students and Junior academicians, and motivate both the university adwministration and students to participate in exckange programs Iike Erasmus. Thus, this mobi[it) will be the strengtb
0/ intematizmali:(atizm ly creating a domino ef fect. We believe that the educational and cultural experience exckamge with international students and smf f coming /rzrm dt/ ferent countries will
gmdual[) create more frimdb and close, as well as Prvducti’ue relations when tkgy go lmck_to their bowme countries. | would also [i/@ to emp b ige that embeddi

as an important component seems to be very crucial. Otherwise, there's a threat 0/ intemationali:(ation turning into a tool fvr econowmic interest.

EMLERERE: KESHEUFFE-—MHNAXR, HEUROREERTEBHEWEKAE, MAENHSMUROEEIANKEEN, fig, TEHM
BUBERE, AHMREMEZMAORET —ENENA. BTFXERS, X¥. KZ4E, HIIRERAZE, RIMFRREENENIFER, B, BNSEFHRENK
EEZMATEEN—MREER. HTRENEN, REXEREOVEERRETELN. RE, TEESEREERSBNT—MEH “ZFARARNHE" KRN
B, DUBMAZEBMERNE, HEFESRATRAZNBETEL—E, SHEAEEMMALRNZENEMFRSZFENEFZENEMERNBIIAR,

internationali Zation into culture

FBEBAFITHER IHFZESSERARMRERME, KM, SMHRHEGBEIE—MZ RIEBMMNANSRERMLHNE, RIMEE, SREFEERNER

FEMNTFEARNBEIXMCERRR,
FLEB D ER AR R RIFFE X EI, BN, EFMEMBrIREZRM—MFNENTEA.

BEFEEDIACERNFREIES AT, B, FRAEUNENNXAR, RERRIANE, BEMRLFEI—IEENA

IF UNIVERSITY SHOULD STRIVE FOR AUTONOMY FOR INTERNATIONALISATION PRACTICES?
RERENZAEFRMUSEFEBEEN ?

We can see /rzrm our wvrko'uer the last 15 years that there is not al‘mys a transition towards more
autonomy for univversities. Several factors inf[uence the indepmdmt decision—mak_ing capacity 0/
universities. You m{gkt bave the furma[ capacity to decide on your strategies, your research
subjects, and the partnerskips that _you engage. But, on the other band, you bave many steering
tools 19) governments tkat alsu restrict, to a certain extent, tl:e indefendent mpacin’es of
univversities. The funding defines a lot uf where universities can go. At the European level, lots of
funding bas been driven in a certain direction and at difﬂrent system levels. This real[) bas a
strong impact on what institutions actual[) can do in the end. So, in the last 15 years, some systems
or institutions mtgkt bave gained wmore independmce formal[). But in reality, there are still a lot of
dri’ving factvrs such as funding and other steering tools like Performance contracts etc.

BAIAE R SFHITFRTIUELR, AEANSRAMREESHEENTE, G/
MERHMEAFRMILRREES, KEFJEBERNENRREHLRE, ARIR
. URFE5MKk#EXRRA. BR, Z—HHE, BFERSESIR, £ EREL
PRI T KFHVIRIIEES), AESAERARE LRET XEREIESE, EENEE, X
EAZEELB/BRAITANRAEANE—FHEP, XNNHMRLEMTLHIER
FM, FTAZABY, AEEMISEE, —ERARINMTRERR LRKETES
poMRsTiE, EERIH, ENNAEKRSENRER, NASHANERASHMBIES
IR,

Indeed, Pv[icies, be at the Euro[ieﬂn level or national [e’vel, do inﬂuem'e the way in which
universities act. The incentives or the po[icies that are being created do have a very big inﬂuence
on what is kappening on tkef[aor,

3L, TREKNEELREREENBREASHMEXZENITHAN. BTH
ARSI SRS IEFE R R BE B RAMRM,

Uniwversities ba‘ue been indefendent k_naw[edge centres witk Iarger sacia[, cu[tum[, and
Pu[itiml atmusfberes at mu[tif[e levels. Academia should stick to academia and do
research togetber.

AE—ERMBMMMAPL, BEEH. #HEK, XCHFBRNSEX
FUE, FARMZEHER, —EHAR,

Our Pa[icies bave ckanged in the past, Particu[arb in Europe. Befure, there bave been
kigber education po[icies trying to support internatiom[t‘(ation, such as science dip[omag.
Recently, we've seen a rise in attention towards university activities far other Pa[icies. For
examf[e, at the European level, you may bave beard the term ‘Europe Strategic Autonomy’.
So that is not the cooperation to solve glolml cbal[mges. Instead, it requires Euro[ie to be at
the forefrvnt 0/ certain deue[vpmmts. So those Po[icies bave a strong inﬂuence on bow
universities intemationali:(e, bow tbg get suPPvrted, or how tkgy get restricted. The
European University Alliance is a completeb new format 0/ cooperation. Different
institutions are workgng togetker towards a common strategy. And that's sumetking
camf[ete[) different and poses new Ieadersbif cka[[enges far international cooperation
among universities.
BINPBRELSEELRET RN, BN ML, UET, SERERKR—
HREXHNREARENEMEIR. &iE, RINMNED, @RESTKR
FIENOXEHES D T HMBE, G, EEONEE, REERRT R
MEKBE R E" XME, ZHREMASIRERENSE, MREREMISE
RELRMKRAG. AN, SEBRWRZWAHITEIRMC. NFAFHRE
SFAMFAIZERFIBERANFEM, BNKZRBAR—MEMNSFERR. T
MNAEER DM HERBHITEE. ISUENSEFTETE, FHXE
EMEFRSIERE T NS N AR,

WHAT ARE THE MOST IMPORTANT VALUES FOR YOUR UNIVERSITY TO ATTRACT INTERNATIONAL STUDENTS?
BAEXRZERS| ERFENAREENNERTA?

What we are Ioukfng far frum the students to come bere is qua[it), We try to get the best students,
and that's where we select all. The criterion is qualit]. The best student is not necesmrt'[) the one that
bas all “A’s bebind bim/ber, but is the one that is Socia[b aware vf what's going on.
BNBEMRRERIBMNZENRE, RNBERSRITFNZE, ZBRREATTU
HITHERMT, BANEBITERRE. RIFNFER—ERAELH “NIE" 1
A, MEEEHESBAENNIA,

Brussels is a cosmofo[itan city, and this is one uf the basic ambitions at our campus to reﬂect this
cusmapu[imn nature. 1 t}:ink_ it's this crassferti[i(ﬂtion that we cherish as a value. Meanwbi[e, 1
tkinkit's important that we have a fmctivn 0/ students coming /rzrm de’velo[:ing countries so that we
can dee[ien our undersmnding of these cultures.

HEERR—NERAET, RESHERCAMERBELRSDTHNRENESE
mz—. #Hikh, BNELENESIMIXB|SHNE BN, HIAHEENE,
BINFEE—BORERRTERNZE, SR MERA TR X L LR,

If you feel inspired and want to learn more from the workshop,

you are welcome to visit our project website:

WREZINBRABNATNSRTRESFER, Kl
I5 B Wi :

REFARA8

https://www.lead2-project.eu/node/255

Overall we're trying to maximize the social impact of university 19) doing research,

teacking and educating. So we tried to recruit students with m[ml:ilities and competences to

actua[b stuc_{y t];rougkout our programs to comp[ete their education. Internationali

ion is

ob’vious[) a Pv[ig 0/ social inclusion and cultural diversity, while Prm)iding better jvbs fvr
_young Pev[ile in school and bel[u‘ng them meet the needs 0/ social organizations a/ter school.
We aim to pravide the competences that allow students to gmduate with the capacities uf
adjustmem f[exi[ai[it) and  intellectual capacity to adapt to this new world uf
tmmformatiun.
BEORYE, BNFEEIHR. BENKE, EXENHIBMEKIL,
L, FATAEBEREENFEANZERBAVERINE P2 I HTAMAIZE
e, EFMEEAR-THREHSEEMMXCSHENRE, AERNEFRA
RHUEFOIFE, REEMMIHRELEENENHSARNOTR, JI
BirRigFFERN, EFEERIRAEBRERBENMINAMGSE, NEN
EXAMEEIBIETH R,

If you feel like contributing to the discussion and
exchanging your ideas with peers, you can use the LEAD2
Padlet of our Online Knowledge Base. Here is the link:
MREBS5TRHASEITRRENEE, BABINELMIR
EERRILEAD2 PADLETE S REMA—ZiE, ¥1FEN:

https:.//padlet.com/lead2padlet/mainwall
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LEAD Academic Network |LEADEXEE ( LEADZEARMLE )

LEAD ACADEMIC NETWORK
LEADEXEE ( LEADZARMLE)

MISSION

The LEAD Academic Network is an international and interdisciplinary platform
of collaboration among academics and academic leaders for discussing and
shared learning of theories, research and practices of academic leadership
and university governance. The Network aims to support the advancement of
academic leadership through research-based knowledge and networked
learning, and to create a community with shared interests of producing and
disseminating academic leadership knowledge and experiences, and linking
research to academic leadership practices.

The LEAD Academic Network is established building on the results of two EU-
funded projects, the LEAD and LEAD2 projects.

The mission of the LEAD Academic Network is to become a major networked
community and a center of excellence in academic leadership research and a
source of innovative best practices.

CORE STRATEGIES & MAIN ACTIVITIES

The mission of the LEAD Academic Network will be achieved by the following
strategic priorities:
e Academic networking. Strengthening partnerships among LEAD Academic
Network members, including institutional and individual members.
o Profiling & identity. Addressing academic leadership at all levels, from
young researchers up to high level university academic leaders.
e Research-based capacity building. Promoting research on academic
leadership, university governance and connecting research with practices.

Networked learning. Communicating, disseminating, and sharing research
findings,
leadership; identifying and analyzing different university visions, road

real case experiences, and good practices in academic

maps, governance approaches and context dependent differences as well
as common challenges, interests, joint objectives and best practices.

The main activities of the LEAD Academic Network include:
o Pillar 1 Research
o Pillar 2 Training and academic leadership development
o Pillar 3 Sharing, disseminating, networking and community services

{Ean

LEADEXEE ( LEADZE AWML ) 2—MEFREME
FHEFTEE, #HEBNERNASERINS=E
BEXZERAASNHREEENIER, ARAX
. ZBESEEE UMRAEMBIAIRA R
FIREHLRNFASNOER, FHEI—-MFIE
HEMAERER, MAF=HANEEZEANS DR
2%, HERRSFATS HITRERRER,

LEADEXEE ( LEADZEAWL ) BREHEREZM
TANRE ( LEADFILEAD2IRE ) A RERL EET
f, LEADBXPE ( LEADZARMLE ) MEmIEM KN
—ARTFERASNERIZOERE, MhEAR
ME DR RO R EIFTSIERAIRIR,

DX RS A E B E )

LEADEXEE ( LEADZEARMLE ) AUERIFEIT ATk

PR E SR SEIL :

o FAREXER: NNBLEADBREERY 5 Z (B Mk %
%, SUEHMFINARLR.

o HITEIAR: BREBERPFARNS NG,
NEEFMARAAR—EHEBEAEFAUSE.

o ETHRIENER: BENFEARE N, K
FRIENAR, FHEMAMREEHRBLES.

o HBUAFES): A, GENNEZRAESN
AEMFRER. BEXRANZEURMAEDN
SEE IRBIFISHARMAZRER. BE. A
BAENEMERERINESR, URHEERHK
i, ME, BEBMMRESKE,

LEADEXE ( LEADZFEARML ) HEEENEE:

o i MR

o D2 BIFIFRMEN LR

o D3 NE, FE BEFAMZLERS

For more information and how to join the
LEAD Academic Network, please click on this
link or scan the QR code.

MTRESES URMANMALEADERER (LEADZ
AW ) , BRELEEENEE 4,
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Fatima ALI
PhD Researcher
Vrije Universiteit Brussel

The LEAD2 Blended Training course was sent to me by the Head Could you say in 2-3 sentences how do you

of our department, and | had no idea what was expecting me feel after joining the LEAD2 project?
when | signed in for it’Am | an academic leader?' | was confused at
the start about what was going on. But every week, | was able to REEF2-3A)IE IR IR ISSNNLEAD2IN B R R A=A ?

attend the training, and it became a lot clearer that leadership
does not necessarily have to start at the top. You don't need to be
a rector, and you don't need to be a professor, but it can even start
with having better relationships with your peers and giving
everybody the room to evolve. So this has been a great
opportunity, and I'm very happy to be involved with the LEAD2
Project.

LEADZESIFIIIRIZRABMNAEENBLTD, HHRBZSMAE,

BHAMERMZPH T, BEHNE, “BRE-AFAMSBE 2

BNAARENEERITAME. B2, SRARMBESMBXME

Thomas Estermann
Director Governance, Funding and Public Policy
Development, European University Association

Ul XILHEMFRHINRE, ASNA—EBNBEFE. FAR It'is a great pleasure to be in this LEAD2 project again for the final
ERRRK, BARERNBIE, BEAUREMNMESHNESEEE events, as | already participated in the first event in 2016 of the
FHXRTE, GE8TARRHZE. Bit, X2 MRIFONS, LEAD project. It is such an important topic to talk about AL and
HIREHESELEAD2IRE., governance because this is one of the key topics of how

universities affect the future. Academic Leadership and university
governance are the key success effects and also what we, the
European University Association, look into. It is of great importance
that many people, not only leaders from universities but also
outside stakeholders, are aware of this. | hope that there are many
more projects like this to support leadership development. It will
help the institution's transformations.

BIREHMEBXSMELEAD2INBE, HAIRERENEERE, B
HEEESIMT20165FLEADMBEME—XKRS, WIEFANS MK
FRERE-—NMEEEENER, EHXRAZMAZMRREREIE
Bz—. FAMENTAFRERAEZRNHXBER, XthREHA
BRIMARZ D SPTRIZRINE, MEFSAFHNANS, BRI —L
MNEBRXREMEBRIX—=, IREFEEN. HAEEESIH
MIMBRAFASNER, ERFHE TR,

I'have been involved in both LEAD and LEAD2 projects, and it has
been an exciting opportunity to learn a lot from European and
Chinese partners about Academic Leadership. It was great to get
to know so many Chinese universities. Not just the LEAD partners
but also the networked universities; and what | think is truly
different in the LEAD2 Project is that although it is about Academic
Leadership, we had the opportunities to bring together leaders of
different levels, so senior, mid-levels and also juniors. This is really
special as it promotes the development of the different people
involved.

H2IES 5 TLEADFILEAD2INE , A —EHINAXEZN ST AXTHN
&, NRETUTREIRSENIIPESIERENZRAS N, BREX
BETHRIXAZHPEARE., HIAALEAD2IMBENWEERREZAE w4
T, REEZXTEANSNNGE, BRNENSETRARIIN Both LEAD and LEAD2 broadened my perspectives of academic

Lucas ZINNER
Director, Research Services and Career
Development, University of Vienna

SAREKE—E, NIRE. FENEENASA. ZANREH, B leadership and its spectrum. The significant added value of the
HEETRANSEARERITRR. LEAD and LEAD2 was linking research on AL to practices,

translating what we know from scientific research into training.

LEADFILEAD2FAZE T H I EAMS N HEMEINMNEF, LEADFILEAD2IR
BHSRAMIMEREZRA RS DR AMLERBRRER, FHAME
FMFR T RRE ARSI EIISE R,
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Yasar KONCAKCI
Professor
Middle East Technical University

The LEAD2 project helped me to internationalize professional
development and international engagement and become aware of
diversity. The LEAD2 project helped me to learn a lot about theory
research and practices on University Governance and Academic
Leadership. This input is going to help build collaboration and
further research on these themes.

LEAD2IR B A BN FeSEM TRl & RMEFMEFMERS S, FHEHETH
XS HEMERIIAZ], LEAD2INBFBNHF S TRS X FAFREFER
NENWEICHAARMEE. XLEWFRGEE T L ERME#— T

SRR
Anthony ANTOINE

=
\ :’\ ))
Executive Director, Brussels School of

?' Governance, Vrije Universiteit Brussel

After seven years of LEAD and LEAD2, I've learnt a lot about how
university works and structures. | gained an understanding of our
Chinese partners, the thing that | did not know. For example, how
are Chinese HE systems structured and organized. The mutual
understanding between our partners is a good thing. | am happy to
participate in this project and had a chance to contribute to the
success of the project, even though just a relatively small part.

23 7FMILEADFILEAD2INBE S, HFITREXTAFEIFNA
FEMPIR, BNBNNTESFRABETESNTHER, LB
BZAAMBENERE, tLNii, FENSSHERRRNFAHENA
Ay, BNWESFKEZEEBHEEERRE —GFE, BRSMES
S5XAME, HABENSARBNMAINMHEER, MARRMAREN
— LT,

LiLl
Assistant to the President and Director of the
International Office, Shanghai Sanda University

e LEAD2 program has allowed me to meet more like-minded
people, which will give us more opportunities to collaborate in
research and even internationally. Also, the LEAD2 program has
given us a good channel to understand and get to know European
education. The interest of our students in studying and exchanging
in overseas higher education institutions has become very broad.

LEAD2INBiLHERBESERESHAR, iLBIERALEER
Eir LHEEHBEESHNNS, FEALEAD2INE thAFKIRM T

/NE??E’JZ%E%Tﬁﬁui}dﬂ[’xm’m%, HANERZENFEEIH
EREINZRMNB T BIEE 2.
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Baocun LIU
Professor
Beijing Normal University

After | participated in the LEAD2 program, under the influence of
Professor Chang Zhu, | felt we were more like a big family. In this
family, whether it's the participating institutions,
teachers/professors, or students, all of them have achieved and
grown, and all of them are looking forward to our future
exchanges and cooperation. No matter it is the relationship
between countries, between universities, or even between our
whole education systems, we are pushing forward through every
small step, including each of us, and we are all making our own
little contribution in this process. With everyone's contribution, |
think these may become a force to push society forward.

HENLEAD2INE 2[5, HRBBERERNEMZT, HBEHNERE
—AMRERE, ERNMKESF, TERSNNERRERZMMNHE
F4, WMEMMA, BAMK, HEBWRIIRRAZANSERAT
5, NERERZENXR, ERAFZENXAR, EERHANE
NRE, MEIMEL KO FEaED, BERMNE—1TA, &
MNBEMHE SR — KRBT, BT ARMEM, BEXEFTHE
SE-E, FSEMNSBAENHSEESH— M NE,

Rui HU
Professor
Huazhong Agricultural University

I'am feeling lucky because | have a sense of gain from the LEAD2
project, which is an international perspective, an internationally
interactional and expansive academic circle. By establishing this
solid contact (between Chinese and European universities), | have
learned about different cultural backgrounds, and this connection
(between Chinese and European universities) is likely to be stable
and consolidated (in the future), even throughout our academic
careers, | think this is a very important achievement. And the
leadership | learned from it, or the sense of achievement | gained
from it, can be applied to my own work in the future.

BRBII=EN, ERMLEAD2ERHEEMRER, ER—MEMR
NEF, —MEMRREREEARE, LEAD2IE BT EIX M HER Z 8]
RERER, BN TRIARBHOXMCESR, MEXM (PERZ(E
1) BRARRBEIEERENEN, EEERINNZEREESPE
S—HERTE, HEGXMIE—NMEEEZNWIR, MENPES
RS N, HERBIMREREYF, RRWETAMAZ
BEHIfFRR,
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Weijia YAO
Program Manager
Tongji University

After participating in the LEAD2 program, my biggest impression
was that the quality of the LEAD2 MOOC course was very high,
and | have learned much useful knowledge from it. Secondly, all
the teachers and professors of LEAD2 are very professional, and
they patiently gave us a lot of knowledge, validation and guidance
in terms of leadership. This knowledge and guidance have given
me a direction for the implementation of practices at the
management level. These are what | am particularly grateful for.

ESMELEAD2IIR G, SRRANBZERLEAD2IEHRIRRESF
BE, HENFEIZRSBEAMMNIR, F_ERLEAD2FIENE
IRFBIREEE T, SMOMATAIRS AR EMNRIE, T8&
MiES, XEMRATESHBEFZREEER LN T REAERMKE
BETHA, XRBEFABE.

\ Sevgi Kaya KASIKCI
PhD Researcher
Middle East Technical University

e LEAD2 Project helped me understand what leadership means,
and now, | see that leadership is not about the position but
something you need to be ready for as a future academician. And |
understand the theory of leadership and can link it to the practice.

LEAD2IR BB FIEM THLARMEN, HABMBIHNNSHHR
B—MERM, MEFA-—PRRNFZEMFEESNERR. HthH4

SANEBLETESHNTH, PIUEESIERRRAER, ..

Yuting ZHANG
Lecturer, College of Education, Yunnan
Technology and Business University

First of all, | am very grateful and thankful. | have always felt very
fortunate to be part of the LEAD2 program because it was
introduced to me by my professor, and the LEAD2 program has
given me a lot to gain both on an intellectual level and in terms of
my own career development and capacity building. | also met a lot
of warm professors in the program who didn't stop interacting with
me because | was a student. | was very sincere and proactive
about the LEAD2 program, and it made me feel happy and warm
to have academic exchanges with the teachers.

HEAEBESREMRSE., B—EHNSHREEELBSS5LEAD2IN
B, BAXRHEEBMNBLKNME, LEAD2INBILRERERHR
EAEL, TREASWIRLARMENRA LBERS MK, E3X4
MEFHDBIRSRBBRNEN, thilTbREEAREU—NEE
HEHMASHRZE, WFLEAD2IRE, HEVWERERMN. BEDH
HBSEERES], EMBIMTHITERARZR, XiLBRBRFOIRE,
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Aihua YAN
Deputy Director of International Office
Tongji University

First of all, | think LEAD2 is a new model of multilateral and
international cooperation. Secondly, | feel that the international
cooperation of LEAD2 is very deep. In the past, the international
collaborations | have come across were often general, but with
LEAD2, a broad and deep exchange with like-minded people can
be developed. In LEAD2, everyone can find a suitable place in the
program and find interlocutors with similar roles. This is the
uniqueness of this project | want to mention. | also hope that
LEAD2 can have more influence beyond this project. In the future,
all the Chinese and European partner institutions will take the
initiative to develop new sparks for international cooperation,
making our cooperation and connection deeper and deeper.

BARNFLEAD2E— MW S BERSFHNER. F-AREBE
LEAD2I B M ERM S FRIFERAMN, MERMEMOERS
EEERZZZRNEE, (B LEAD2INBHIE, fEBIBEIHAHKS
SEESEN—N ZMARAMKR, ELEAD2ZINEE, S0 A#BE
BRISENMUE, ARNEIMIE FEKIIASAMNITIES, X
ERFBUHILEAD2INE ENSRARIIRE, FiLFRELEAD2ALRR
EEREXANTE £, RRHPEROENSEVAEERIZEEEINEERN
t, EERSFZEBIELHIINE, EEHRNZEHSEMELS
HRHEIR,

Zuwang CHU
Professor, Institute of Higher Education,
China University of Geosciences (Wuhan)

The first thing | feel about the LEAD2 project is the broadening of
my horizons; the LEAD2 allowed us to mutually enhance our
understanding and awareness of the differences in higher
education between European countries and China. The second is
that | have met a group of excellent Chinese and foreign academic
partners, which is very helpful for my future professional
development. The third is that by studying and researching
through the LEAD2 program, | have improved my own working
performance and thus have the opportunity to influence the
change and development of the university indirectly.

HIFLEAD2IN B HIRAZ E — N2 A MEF, LEAD2IN B EHAHEE
g T WM ES SR E Z B EFHN T HIIAR, F-A M2
FZiRT —HABHPIZREEKEE, INBECKRNWETLELRES
RIFHIEEEN, E=AHMEEIELEAD2IE B#THEIMMAE, #h
BETEKENES, NMtENSEEEnERNNES LR,
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LEAD2EZERNE— R
LEAD2 MOOC series (26 editions in 4 years)

[=] s
LEAD2RIR A7 (45268 )

LEAD2 MOOC participants (3 platforms)

\% '500 LEAD2RRESEE (31FE)

LEAD2 Blended Training Programs Series

ada 3 o oree Training Breg

LA | LEAD2;ES TVIFIITNE &R 5

oE@o 340 LEAD2 Blended Training participants

==l LEAD2RSRIZIIMBES5E

L;l Special Issues in high-impact peer-review journals
4 =5 RYET I B P A4 T

Original Academic Research Articles
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38 LEAD2 Workshops
LEAD2TFiT &

LEAD2 Workshop Participants
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— ] LEAD2 Journal issues
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Q‘QP LEAD2 Community Members
57'585 LEAD2$t B$Rk 51

:@’_ LEAD2 Online Knowledge Base
== LEAD2ELAMRE

LEAD Academic Network
LEADEXEE ( LEADZEARMLE )

(@ Multiple bilateral and multilateral institutional partnerships
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GLOSSARY
AIER L.
A

Academic Entrepreneurship | FARENL

is the establishment of new spinoff companies by
university faculty.

RIEBAFHIMRTEIIIITENS,

Hayter, CS. Lubynsky, R. & Maroulis, S. Who is the academic entrepreneur?
The role of graduate students in the development of university spinoffs. J

Technol Transf 42, 1237-1254 (2017). https.//doiorg/101007/510961-016-
9470-y

FARMEN
Name given to leadership in an academic setting or
organization as a special subdivision of overall
leadership. Academic leadership is a leadership that
includes such roles as creating vision and mission
based on science and research data for the
organization, setting up creative ideas, doing and
providing teamwork.

EFAMFESARFONS ), RRARS NN —NMHEN
NX, FRUSNE-MAS, BERERZNATLRE
APLMBRERMES, BUEIEMRNRE FRIMEHRE
BAE1FEERRE,

Kiral, E., & Basaran, R. (2019). Academic Leadership. In Vocational Identity and
Career Construction in Education (pp. 238-257). IGI Global

C

Collaborative Online | ELLERR
International Learning (COIL) MEZF>]

Collaborative online international learning (COIL)
refers to a type of educational program or course
that involves students from different countries or
regions collaborating and working together online.
COIL programs are designed to provide students
with an opportunity to learn about different cultures
and ways of life, as well as to develop cross-cultural
communication and teamwork skills.
ELEPRMEFS) (COIL) BIE—MBBMBNIRIE, FR
REFEERHIMXMZEELEFNIE. COILNE X
AFERP—AZITEAMNEFTARNNG, URER
B 3RAEA S fE e,

Appiah-Kubi, P, & Annan, E. (2020). A review of a collaborative online
international learning. International Journal of Engineering Pedagogy, 10(1)

Credit Transfer | ko

Credit transfer refers to the process of transferring
academic credits earned at one institution to
another institution. Credit transfer is often used by
students who have completed coursework at one
institution and wish to apply those credits towards a
degree program at another institution.
FNRRBIEEE - MIMKBNERZNEBI S — ML
MEERE, FHERRERPLE - MNBTRIRLFHFEE
XLEZ S AT S — MM R AIRIZHF EFTER,

Junor, S., & Usher, A. (2008). Student Mobility & Credit Transfer: A National and
Global Survey. Educational Policy Institute (NJ1),
EX{t

Cross-cultural
Collaborative Learning HMEZE>]

Cross-cultural collaborative learning (CCCL) refers
to a type of educational approach that involves
students from different cultural backgrounds
working together and learning from one another.
CCCL can be an effective way to promote cultural
understanding and awareness, as well as to
develop important skills such as communication,
problem-solving, and teamwork.

BEXLMEES] (CCCL) BREE—FHERZE, REFREXML
BEROFE-ETFEFEEES]. BXUIMEESIRTMM R
R CIBBIIAIRBRAN, BHrIURREENREE,
WA, fRREAFIFASE.

Gyasi, J. F., Zheng, L. & Long, M. (2021). Reflecting on the Past to Shape the

Future: A Systematic Review on Cross-Cultural Collaborative Learning from
2011 to 2020, Sustainability. 13(24), 13890

Academic Leadership |

Words in blue appear in the literature
Words in red appear in the LEAD2 journal

2535

Cross-cultural Communication | B3{£3Zi5

Cross-cultural communication refers to the process
of exchanging, negotiating, and mediating messages
between individuals or groups from different
cultural backgrounds. It is an important aspect of
communication in today's increasingly globalized
and diverse world, and can be a key factor in
building and maintaining successful relationships
and collaborations.
BXARRRERETEXME RN ASBHAZ B3R,
WEFIBREEMNIRE. ESEHESREMSTHHER
f, ERMBEHN—NEESME, BIMAERIIALERMINK
AMSFEHNXRER.

Chen, S. J., Hsu, C., & Caropreso, E. (2005, October). Cross-cultural collaborative
online learning: When the west meets the east. In E-Learn: World Conference
on E-Learning in Corporate, Government, Healthcare, and Higher Education
(pp. 1031-1041). Association for the Advancement of Computing in Education
(AACE)

Cultural Awareness | XEEIR

Self-examination and in-depth exploration of one’s
own cultural and professional background. This
process involves the recognition of one's biases,
prejudices, and assumptions about individuals who
are different.
WEEXAHEUERNEREMNIRARER, XMIEDS
RFEAECEMERIRA, R RFEER,

Campinha-Bacote J. (2002). The Process of Cultural Competence in the
Delivery of Healthcare Services: a model of care. Journal of transcultural

nursing: official journal of the Transcultural Nursing Society, 13(3), 181-201.
https://doi.org/10.1177/10459602013003003

Cultural Identity | XEIAE

Cultural identity refers to the characteristics and
experiences that define a person's sense of
belonging to a particular culture or cultural group. It
is shaped by a variety of factors, including a person's
ancestry, ethnicity, race, religion, language, customs,
traditions, and values.
XENERIERE — M ANE—HFE S EARITE
BEVSENZE, ERASHMEREMAN, S8F - MANE
%, BRIk ik S8 ES. A ERAONEN.

Phinney, J. S. (2001). Ethnic identity, psychology of. International Encyclopedia
of the Social & Behavioral Sciences. 4821-4824

Cultural Intelligence | XLEEE
Cultural intelligence (CQ) refers to an individual's
ability to adapt and effectively function in different
cultural contexts. It is a combination of cognitive,
emotional, and behavioral skills that enable
individuals to effectively navigate and understand
cultural differences, and to effectively communicate
and work with people from different cultural
backgrounds.

XLERE (CQ) REMERBAXNE R FERMBMEE
BIRES], ERIAA. BRIITHIRENAS, BEIARBE
FIBWMANERXMER, FERETEMCEROAET
BRODEHEE,

Panigabutra-Roberts, A. (2013). Diversity and sensitivity in the workplace:

understanding Asian Pacific American staff. In Workplace Culture in Academic
Libraries (pp. 125-144). Chandos Publishing.

D

Digital Governance | HFRE
Governance in electronic environment that
comprises functions, processes, practices, and
actions through digital means.

BFMETAE, SEBTRFFRIMMINEE R
SEREFN{TER,

Kesti, M., Syvajarvi, A, & Stenvall, J. (2009). E-HRM in competence recognition

and management. In Encyclopedia of Human Resources Information Systems:
Challenges in e-HRM (pp. 293-300). IGI Global

HFHREN
Digital leadership as a long-term perspective that
leverages available resources to improve and

implement  anticipating changes  within an
organizations' culture aims at a common digital

Digital Leadership |

EEFURKRE
I BFARRELEAD2ZET

competence based on which future concepts can
be applied and developed.
BFUASNEA—FMRENAA, FRARBNRRRNE
FTHEFNARAX ORI TN, EERI—MHHEBRHBFL
BEND, TELCERD ERTUARMABFIR RARRIME,

Arnold, M. (2021). Leading Digital Change and the Management of Hybridity in

Social Work Organizations. In Handbook of Research on Policies, Protocols,
and Practices for Social Work in the Digital World (pp. 55-73). IGI Global.

Digital Transformation | BFILEEEL

Set of mainly technological, cultural, organizational,
social, creative and managerial changes associated
with digital technology applications, in all aspects of
human society.

FEALHSNENAE, SRFRARARAXNEZNR
R Xt BA #Ha IENEENTE,

Magni, D., Orlando, B., & Del Giudice, M. (2021). Exploiting digital skills in higher

education: a case study analysis. In IT and the Development of Digital Skills
and Competences in Education (pp. 1-20). IGI Global.

| ImFEF )
Distance learning is a type of educational program
or course that allows students to study and
complete coursework remotely, without the need to
be physically present on campus. Distance learning
can be a convenient and flexible option for students
who may have busy schedules, who may not be
able to attend traditional on-campus programs due
to geographic or other constraints, or who may
prefer the independence and self-paced nature of
online study.

EIRF IR —MBEITRIHIRE, RWFETEZIMTH
IRFEFA, MEFFEIR, WFBLARTHRILHEE
Fit, EIEF PR - EFRIEEE, fRI1=T8E
FiR s AR S EAREI ML ESNERNREIRE, N\
eI TET RSB EIRAE L S RO IR MR B E it E RS

Eaton, J. (2010). The role of accreditation of higher education institutions.
International Encyclopedia of Education, 384-389.

E

EUTOPIA | EUTOPIA

is an ambitious alliance of 10 like-minded
universities ready to reinvent themselves: the
Babes-Bolyai University in Cluj-Napoca (Romania),
the Vrije Universiteit Brussels (Belgium), the
Ca'Foscari University of Europe (ltaly), CY Cergy
Paris Université (France), the Technische Universitat
Dresden (Germany), the University of Gothenburg
(Sweden), the University of Ljubljana (Slovenia), the
NOVA University Lisbon (Portugal), the University of
Pompeu Fabra (Spain) and the University of
Warwick (United Kingdom). Together, these 10
pioneers join forces to build a university alliance of
the future.

R E10FEEES ESELEBRMARFZHMEOFZ
FEBXER, PBIRMUTFRABA-WETHELL M- EH&kXE
(L), FEEREAKRE (LR ). REBHIKZE
(BXF) . OYERF-BRRZE (GFE) . EREFWMI
REF (fBE) . BHEEKRZE (W) . AHRERAE (8
BXEIL) . MBHAKE (BET ). BEEHIUKE
(B ) FIERAE (RE) . X10MERE—EKRFIT
E—NERRREKFRE,

Intercultural Communication | 3Z{tIEIZR

Distance Learning

Intercultural communication is the process of
exchanging, negotiating, and mediating messages
between individuals or groups from different
cultural backgrounds. It is an important aspect of
communication in today's increasingly globalized
and diverse world, and can be a key factor in
building and maintaining successful relationships
and collaborations.

28

VOLUME 1

ISSUE 10

DECEMBER 2022



H-Leadz

=7

Glossary | RBE=R

X ERIRRRE TR E RO ARBHEZ R,
BARESNTE, EHSESSREMSHHLTR
, ERMBN—NEESE, FJUMNEIMERMIIRX
REMEEN— T XBEAR,

Nyiri, P. D. & Breidenbach, J. C. (2015). Intercultural communication: An

anthr al perspective. In International Encyclopedia of the Social &
Behavioral Sciences (Second Edition) (pp. 357-361). Elsevier

EFRME

it is how far universities are able to cooperate with
others to cover a broad range of knowledge
represented by number of partnerships in European
and global networks; number of projects in
European framework programs; percentage of
foreign teachers and researchers; percentage of
Master's and PhD courses taught in English;
percentage of students enrolled in international
mobility programs  (incoming); percentage of
students enrolled in international mobility programs
(outgoing); percentage of joint Master's and PhD
programs with international institutions.
RIEXFESREELEBSHASE, BAERIA: B
FRIKMEREKFERREE; FONMERTIPHRE R
& SNERFIMRARNBESLL; ARBRIROMIE
TIREMNEDLL; SNMERTNMBENZEBTDLE (A
%) ; SMERRNRENZEESLE (HIE) ; SEFR
MBS A DT E LRI E S,

Rendas, A (2019). Governance of Portuguese Universities Within European
Higher Education: Nova University Lisbon Experience. In  University
Governance and Academic Leadership in the EU and China (pp. 196-209). IGI
Global

L

Leadership | Ri=Ya!
is a process in which one person influences others
to achieve a common goal. The core of leadership is
to influence individual or group behaviors and direct
them to goals.

R MARMMASEIRLEBRNTE, ASHHROR
BN ASEREIITR, H5ISMEERER,

Kiral, E., & Basaran, R. (2019). Academic Leadership. In Vocational Identity and
Career Construction in Education (pp. 238-257). IGI Global.

Internationalization |

Lifelong Learning | BRE=3)
Lifelong learning refers to the ongoing process of
learning and acquiring new knowledge, skills, and
competencies throughout one's life. It is based on
the idea that learning is a continuous and ongoing
process, and that individuals have the ability to learn
and grow at any age.
KHZIREAEANN—ERTEEIFRGHOEIR, HEe
MEENHTIE, EFRKRBIIESR: FIR—MFEREN
gfg, MAEEFFREBENZEIFMK,

Fischer, G. (2001). Lifelong leaming and its support with new media,
International encyclopedia of social and behavioral sciences, 13(41), 1-7.

M

Massive Online Open | KIIETE L FFHY
Courses (MOOCs) g2 (FiR)

Massive Online Open Courses (MOOCs) are online
courses that are designed to be accessible to a
large number of students over the internet. MOOCs
are typically offered by universities or other
educational institutions, and are often available for
free or at a low cost.

AMBELFRIRE (RiR) EEEBIERMAREEE
FHEELIRTE. RFBEHAFHEMBBENMELR, @
BiEgERRHIEMNRME,

Porter, S. (2015). To MOOC or not to MOOC: How can online learning help to
build the future of higher education?. Chandos Publishing.

Multidimensional Collaborative | SLEIME
Learning Environments FIME

Multidimensional collaborative learning
environments are  educational or learning
environments that involve multiple dimensions or
aspects of learning and collaboration. These
environments may be physical or virtual, and may
involve a variety of technologies, resources, and
pedagogical approaches.

SWIMEFSIFBRIEP RFEIMNMEN SN EE S EH
BERF IR, ZLEMFTREMIENENL, "TaEs
REMEA, BRIBERSE

Caballé, S. Xhafa, F.. & Barolli L. (2010), Using mobile devices to support online
collaborative learning, Mobile information systems, 6(1, 27-47.

N

Networked Community | P& X
It is actually physical communities that are
supported by an online network. In networked
community, online interaction through
communication technologies is considered to be a
means of sustaining local community life.

Fr L REELMEZIHOMIBHEK, EMELXP, @i
BIERATELE RN RS X EEN —FMFER,
Park, S. B, & Hwang, H. S (2009). Reconfiguration of Communities in

Cyberspace. In E-Collaboration: Concepts, Methodologies, Tools, and
Applications (pp. 1589-1597). IGI Global.

O

Open Educational Resources | AMBERIR

Open Educational Resources (OER) are educational
materials that are openly licensed and freely
available for use, reuse, modification, and
distribution. OER can include a wide range of
materials, such as textbooks, lectures, videos,
simulations, and other resources that are used in
education.

FHBERIR (OER) BRIEAFIFEIHA RERH. EER
. B RHHEMK., OERFTLUBEZHMH, W
B, HE, W HEMREMATRENRR,

Wiley. D., Bliss, T. J.. & McEwen, M. (2014). Open educational resources: A review

of the literature. Handbook of research on educational communications and
technology. 781-789.

S

Sustainable [
Development Goals

BESEZ-3=3=En

A set of 17 goals (with accompanying targets and
indicators) set by the United Nations as a global
agenda for 2016 to 2030; they address current global
challenges and although each goal aims at a
particular issue they are interconnected and
applicable to any place on Earth; areas covered by
the SDGs include poverty, hunger, health, education,
gender equality, water and sanitation, affordable and
clean energy, jobs and economic growth, innovation
and infrastructure, inequalities, sustainable cities and
communities, responsible production and
consumption, climate action, life below water and on
land, peace and justice, and partnerships for
sustainability.

XS EH2016FE E2030F LR UIEFIEN—E174BIR (K
BHENMERBEIRTER) ; BRI, R
EBNMERHN—MIENRE, BENREEXEN, &
AT EMET; FIRSRREBIRRENMEER
B, T, BER. BE. HRTE KNIDERE RIES
EIEERIR, MAFZFEK, URMERMIRE R
. AIESIETAAR, AREMNEFEBER. SRTH.
KFFILH bR, MTSEX, REFSEEKFEXR,

Nagy. A. J. & Marinova, D. (2019). Leave No One Behind, Not Even the Animals;
Implications for the New Meat Alternatives. In Environmental. Health, and
Business Opportunities in the New Meat Alternatives Market (pp, 297-318). IGI
Global

T

Transformational Learning | TLEHZT)
Transformational learning is a type of learning that
involves significant changes in an individual's
attitudes,  beliefs,  values, and  behaviors.
Transformational learning can be a powerful and
transformative process, as it involves not just
acquiring new knowledge and skills, but also
fundamentally changing the way that individuals
understand and perceive the world around them.

TEMZIR-MERDIANSE. E0. NMEMMNTHR
EERTHUMFI)ELE, TEMZITUR—MEAR, T

EUHTIE, EAEMUSRIRSMMMIRMRE, mARE
MIRA E29Z TN AR MEFIBAN R Bt R 75 .

Clark, M. C. (1993). Transformational learning. New directions for adult and
continuing education, 1993(57). 47-56.

U

University Governance | AFERE

A mechanism for promoting the development of
universities by stakeholders' establishment of the
university system and the improvement of the
overall quality of students. The construction of the
university system in China should aim at not only
the enhancement of the students' ideology, but also
the cultivation of students' inner thoughts centered
on the spirit of academic freedom.

BER @SEXERIAZHENRESZEFSREREHKR
FREMNG., PENAZHEREITXEUNRSFEND
BERABR, EEERTUERBHERAFONEER
DBBEIETE,

Jiang, C., Li, M., & Luo, Y. (2019). The Counselor System Under the Perspective

of Chinese University Governance. In University Governance and Academic
Leadership in the EU and China (pp. 52-67). IGI Global

\

Virtual Internationalization | EINEFRY

Virtual internationalization is a term used to describe the
process of adapting software or a website to support
multiple languages and locales. This involves designing
and developing the software or website in a way that
allows it to easily display text, dates, numbers, and other
information in a variety of languages and formats.

ERERMER—MRIE, BRERETREIMENZFS
ESMBXMERE, X RENRTTFA LRGN IR TS
X, FHEBEMBUSMIESIRARRIXAE, A8 &
FHEMER

Blight, D. Davis, D, & Olsen, A (2002). The internationalisation of higher
education. In Higher education through open and distance learning (pp. 35-51)
Routledge.

Virtual Leadership | EiE

Virtual leadership refers to the ability to effectively lead
and manage a team or organization remotely, typically
through  the use of technology such as
videoconferencing, collaboration software, and online
communication tools.

EMAS RTINS ERFAKABRMIEES,
BERBIEAMMKIN. IMFRETNELRRIESHK
A,

Pullan, P. (2016). Virtual leadership. ITnow, 58(3), 58-59.

Virtual Transnational
Education (VTE)

Virtual transnational education, also known as cross-
border or international distance education, refers to
educational programs and courses that are delivered
online or through other virtual means, and are made
available to students in multiple countries. These
programs and courses may be offered by institutions
located in one country, but are made available to
students in other countries through the use of
technology such as the internet, videoconferencing, and
online learning platforms.

EMBERE, hRMABRIERIERE, 2EENL
BT EMEMSNRENRENEMFE, HRHLES
ERMFE, XLEHEFNRIEFTEER LT —ME R XA
MR, EEIEREERM, IRINAELFEITEER
REEBER/IBXHZERE,

Bruhn-Zass, E. (2022). Virtual Internationalization as a Concept for Campus-
Based and Online and Distance Higher Education.
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